The Meeting Transcript of

The Los Angeles County

Board of Supervisors




December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Adobe Acrobat Reader

Finding Words

Y ou can use the Find command to find a complete word or part of aword in the current PDF
document. Acrobat Reader looks for the word by reading every word on every pagein the file,
including text in form fields.

To find aword using the Find command:

1. Click the Find button (Binocular s), or choose Edit > Find.

2. Enter the text to find in the text box.

3. Select search options if necessary:
Match Whole Word Only finds only occurrences of the complete word you enter in
the box. For example, if you search for the word stick, the words tick and sticky will
not be highlighted.

Match Case finds only words that contain exactly the same capitalization you enter in
the box.

Find Backwards starts the search from the current page and goes backwards through
the document.
4. Click Find. Acrobat Reader finds the next occurrence of the word.

To find the next occurrence of the word, Do one of the following:

Choose Edit > Find Again
Reopen the find dialog box, and click Find Again.
(The word must already be in the Find text box.)

Copying and pasting text and graphicsto another application

Y ou can select text or agraphic in a PDF document, copy it to the Clipboard, and paste it into
another application such as aword processor. Y ou can aso paste text into a PDF document
note or into abookmark. Once the selected text or graphic is on the Clipboard, you can switch
to another application and paste it into another document.

Note: If afont copied from a PDF document is not available on the system displaying the
copied text, the font cannot be preserved. A default font is substituted.

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

To select and copy it to the clipboard:

1. Select thetext tool T, and do one of the following:

To select aline of text, select thefirst letter of the sentence or phrase and drag to
the last |etter.

To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or Option
(Mac OS) as you drag across the width of the document.

To select acolumn of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
(Mac OS) as you drag the length of the document.

To select al the text on the page, choose Edit > Select All. In single page mode, all the text
on the current page is selected. In Continuous or Continuous — facing mode, most of the text
in the document is selected. When you rel ease the mouse button, the selected text is
highlighted. To deselect the text and start over, click anywhere outside the selected text.
The Select All command will not select all the text in the document. A workaround for this
(Windows) isto use the Edit > Copy command. Choose Edit > Copy to copy the selected
text to the clipboard.

2. Toview thetext, choose Window > Show Clipboard

In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
Show Clipboard command until it isinstalled. Toinstall the Clipboard Viewer, Choose
Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors

3



[ THERE | S NO REPORTABLE ACTI ON AS A RESULT OF THE
BOARD OF SUPERVI SORS' CLOSED SESSI ON HELD TODAY. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: GOOD MORNI NG W WELCOVE YOU TO
THE -- AGAIN, GOOD MORNI NG TO EVERYONE. SERGEANT, WE ARE
ATTEMPTI NG TO CALL THE MEETI NG TO ORDER. GOOD MORNI NG TO
EVERYONE. WE ARE PLEASED YOQU ARE HERE. THI S | S DECEMBER 18,
THE LAST BOARD MEETI NG OF TH S CALENDAR YEAR | TAKE NOTE OF
THE FACT THAT THE APPROPRI ATE PERSONS ARE | N PLACE TO

FACI LI TATE AN ORDERLY MEETI NG OUR SERGEANT AT ARM5, CARLGS

G RARD, | S PREPARED TO ACCOVMODATE VWHATEVER QUESTI ON MANY OF
YOU MAY HAVE BY VIRTUE OF HHS ROLE. AND | THINK | T WOULD BE I N
ORDER FOR US TO BEG N WTH A MOMENT OF SI LENCE I N RECOGNI TI ON
OF THE TRAGEDY | N NEWTOAN, CONNECTI CUT. AND THAT WLL BE
FOLLOWED BY AN | NVOCATI ON AT THE | NVI TATI ON OF SUPERVI SOR
YARCSLAVSKY. AND THAT WOULD BE THE REVEREND KEN GODDARD FROM
THE | NTERNATI ONAL CHRI STI AN CENTER | N VALLEY VI LLAGE. AND THEN
OUR PLEDGE OF ALLEG ANCE VETERAN | S PRI VATE JESUS RAMOS

I NVI TED BY SUPERVI SOR MOLI NA OF THE FI RST DI STRICT. WLL YOU
STAND FOR A MOMVENT OF SI LENCE? [ MOVENT OF SILENCE OBSERVED]

SUP. RI DLEY- THOVAS, CHAI RVAN: PASTOR GODDARD, PLEASE.
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REV. KEN GCODDARD: DEAR LORD, WE VWELCOME YOU IN TH S PLACE.
LORD, IN TH S TIME I N OQUR COUNTRY VWHERE WE NEED YOU SO DEARLY,
"M GRATEFUL FOR THESE MEN AND WOVEN WHO FIND I'T OF VALUE TO
SEEK YOQU I N THE MATTERS OF QUR COUNTY. | PRAY, LORD, THAT YQU
WOULD G VE THEM DI RECTI ON. YQU SAI D THAT THERE |'S W SDOM | N
THE COUNSEL OF MANY. SO | PRAY, LORD, THAT IN THE MATTERS OF
TH'S COUNTY THAT YOU WOULD G VE THEM GREAT W SDOM TOGETHER TO
ACCOWVPLI SH THE THI NGS THAT YOU SET FORTH. | PRAY THAT THEIR
PLANS WOULD BE HELD AGAI NST RI GHTEOQUSNESS, THAT THEY WOULD BE
UPHELD AND LI FTED UP. SO WVE COM T THI S TIME, WE COWM T ALL
THESE MEN AND WOMEN TO YOUR GOOD WORK | N THE NAME OF JESUS
CHRI ST, AMEN.

JESUS RAMOS: PLEASE REMAI N STANDI NG FACE THE FLAG RI GHT HAND
OVER YOUR HEART. [PLEDGE OF ALLEG ANCE RECI TED. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YARCSLAVSKY?

SUP. YAROCSLAVSKY: MR CHAI RVAN, WE WERE LED I N THE | NVOCATI ON
TH'S MORNI NG BY KEN GODDARD, VWHO CURRENTLY SERVES AS THE Bl -
VOCATI ONAL ASSCCI ATE PASTOR AT THE LOS ANGELES | NTERNATI ONAL
CHRI STI AN CENTER | N VALLEY VI LLAGE, A STRONG Bl BLE- BASED,
MULTI CULTURAL AND DI VERSE CONGREGATI ON. PASTOR GODDARD S
BACKGROUND IS I N BI BLI CAL STUDI ES AND | NFORMVATI ON TECHNOLOGY.
GOCD COMBI NATI ON. HE STRIVES TO REACH H'S COMUNI TY W TH AN
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EVANGELI STI C HEART AND THE LOVE OF GOD. RAISED I N TUIUNGA, HE
NOWLIVES WTH H'S WFE, KELLY, I N NORTH HOLLYWOOD. PASTOR
GODDARD, THANK YOU VERY MJUCH FOR COM NG DOWN ON THI' S RAI NY DAY
AND LEADI NG US I N PRAYER AND WVE W SH YOU A MERRY CHRI STMAS AND
HAPPY NEW YEAR. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: AND SUPERVI SOR MOLI NA?

SUP. MOLI NA: WVELL, TODAY WE WERE HONORED TO HAVE OUR PLEDCGE OF
ALLEG ANCE LED TODAY BY JESUS RAMOS. JESUS HAS A VERY, VERY
SPECI AL STORY THAT' S TRULY UPLI FTI NG WHY DON T YOU COVE UP,
JESUS? VE WANT TO RECOGNI ZE HI M BECAUSE HE IS ONE OF OUR
FOSTER CARE YOQUTH. AND AS | SAID, H' S STORY IS PERSONALLY VERY
UPLI FTI NG JO NING US TCDAY WE HAVE H S LEGAL GUARDI ANS

Rl CHARD CI SNEROCS AND RI CARDO RI Gs. COME ON UP, BOTH OF YOU. AS
WELL AS H' S SOCI AL WORKER, JAM E REYES. COVE ON UP, JAM E.

VWH LE UNDER THE CARE OF OUR DEPENDENCY COURT, THE DEPARTMENT
OF CH LDREN AND FAM LY SERVI CES, JESUS DEVELOPED ATHLETI C AND
FI TNESS SKI LLS AND GRADUATED FROM MARK KEPPEL H GH SCHOOL | N
ALHAMBRA. HE THEN COVPLETED HI S | NDEPENDENT LI VI NG AND

EMANCI PATI ON CLASSES. AFTER OVERCOM NG SEEM NGLY
UNSURMOUNTABLE HARDSHI PS AND CHALLENCGES, JESUS PROUDLY JO NED
THE UNI TED STATES MARI NES AND TCDAY WE WANT TO

ENTHUSI ASTI CALLY ACKNOALEDGE A VERY NOTEWORTHY M LESTONE FOR
ALL OF US. LESS THAN TWO WEEKS AGO, ON DECEMBER 7, JESUS
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GRADUATED FROM BOOT CAMP | N CAMP PENDLETON. AND HE IS

OFFI CI ALLY A U.S. MARI NE. CONGRATULATI ONS. [ APPLAUSE.] ON
BEHALF OF THE BOARD WE CERTAI NLY WANT TO CONGRATULATE H M
TH'S IS THE KIND OF SUCCESS STORY WE' D LI KE TO SEE OVER AND
OVER WTH MANY OF OUR CHI LDREN. AND AS USUAL, WE' RE HOPI NG
THAT WE PROVI DED ALL THE SERVI CES. BUT HE H MSELF HAS HAD THE
COURAGE TO OVERCOVE ALL OF THE CHALLENGES HE HAS. | REALLY
WANT TO THANK HI S GUARDI ANS FOR THE KI ND OF LEADERSHI P AND

GU DANCE THAT THEY PROVI DED HI M AND THE GREAT WORK THAT THE
SOCI AL WORKER DI D, AS VELL, | N PROVI DI NG THAT KI ND OF

ASS| STANCE. BUT PERSONALLY H S OAN PERSEVERANCE AND PATRI OTl SM
WE' RE VERY PROUD OF. WE' RE LOCKI NG FORWARD TO YOU NOT ONLY
SERVI NG OUR COUNTRY BUT COM NG BACK AND BEI NG A PART OF OUR
FAM LY, AS WELL. CONGRATULATI ONS, JESUS. THANK YOU SO MJUCH FOR
LEADI NG US I N OUR PLEDGE OF ALLEG ANCE. |'D LI KE TO PRESENT
YOU WTH THI'S COMVENDATI ON TO BEG N WTH. |'M SURE ONE OF MANY
THAT YOU W LL BE RECEI VING AS YOU CONTI NUE YOUR CAREER.

SUP. RI DLEY- THOVAS, CHAI RVAN: ANOTHER Bl G ROUND OF APPLAUSE
FOR JESUS RAMOS. [ APPLAUSE.] MADAM EXECUTI VE OFFI CER, | F
YOU LL PROCEED W TH THE AGENDA.

CLERK SACH HAMAI: GOOD MORNI NG MR CHAI RVAN, MEMBERS OF THE
BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 4, AGENDA OF THE
MEETI NG OF THE COMMUNI TY DEVELOPMENT COMM SSION. ON | TEM NO. 1-
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D, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S
| TEM ON PAGE 5, ACGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, |TEMS 1-H AND 2-H ON ITEM NO 1-H THERE' S A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THIS I TEM | TEM
NO. 2-H | S BEFORE YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YARCSLAVSKY MOVES AND
SUPERVI SOR KNABE SECONDS. THERE ARE NO OBJECTI ONS. PLEASE
RECORD A UNANI MOUS VOTE.

CLERK SACH HAMAI: THANK YOU. ON PAGE 6, BOARD OF SUPERVI SORS
| TEMS 1 THROUGH 9. ON | TEM NO. 2, SUPERVI SOR RI DLEY- THOVAS AND
SUPERVI SOR ANTONOVI CH ABSTAIN FROM THE VOTE. ON | TEM NO. 3,
SUPERVI SOR YARCSLAVSKY, SUPERVI SOR KNABE AND A MEMBER OF THE
PUBLI C REQUEST THAT THI S | TEM BE HELD. ON | TEM NO. 4, THERE' S
A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THI S | TEM ON

| TEM NO. 5, SUPERVI SOR RI DLEY- THOVAS REQUESTS THAT THI S | TEM
BE CONTI NUED TO JANUARY 15, 2013. AND ON THIS ITEM THERE S
ALSO A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD I T. ON | TEM
NO. 8, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
TH'S I TEM AND THE REMAI NI NG | TEMS UNDER THE BOARD OF

SUPERVI SORS ARE BEFORE YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THE BALANCE | S BEFORE
US. AND, SUPERVI SOR KNABE MOVES AND SUPERVI SOR MOLI NA SECONDS.
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THERE ARE NO OBJECTI ONS. PLEASE RECORD A UNANI MOUS VOTE.

CLERK SACH HAVAI: WTH THE EXCEPTION OF | TEM 2 VWH CH HAS THE
TWO ABSTENTI ONS.

SUP. RI DLEY- THOVAS, CHAI RVAN: CORRECT.

CLERK SACH HANAI: THANK YOU. ON PACE 11, CONSENT CALENDAR,

| TEMS 10 THROUGH 51. ON | TEM NO. 10, THE CH EF EXECUTI VE

OFFI CER REQUESTS THAT ON THI S | TEM RECOMMENDATI ON NO. 3 OF THE
BOARD LETTER BE APPROVED TODAY AND | TEMS NO. 1 AND 2 BE

CONTI NUED TO JANUARY 8, 2013. SUPERVI SOR ANTONOVI CH W LL VOTE
NO ON RECOMVENDATI ON 3. AND ALSO ON THIS ITEM THERE' S A
REQUEST FROM MEMBERS OF THE PUBLI C TO HOLD I T.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

CLERK SACH HAMAI: ON I TEM NO. 12, 13 AND 14, THERE'S A
REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THESE | TEMs. ON

| TEM NO. 16 AND 17, THERE'S ALSO A REQUEST FROM A MEMBER OF
THE PUBLIC TO HOLD THIS I TEM 16 AND 17. ON | TEM NO. 20,
SUPERVI SOR RI DLEY- THOVAS REQUESTS THAT THI S | TEM BE HELD. ON
| TEM NO. 23, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO
HOLD THFS ITEM YES. ON I TEMs NO. 25 AND 26, THERE' S ALSO A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THESE | TEMs. ON
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| TEM NO. 29 AND 30, THERE'S A REQUEST FROM A MEMBER OF THE
PUBLI C TO HOLD THESE | TEMS. ON | TEM NO. 37, THERE' S A REQUEST
FROM A MEMBER OF THE PUBLIC TO HOLD THHS ITEM ON | TEM NO. 42,
43, 44 AND 45, THERE' S A REQUEST FROM EI THER MEMBERS OR A
MEMBER OF THE PUBLIC TO HOLD THESE | TEMS. ON | TEM NO. 46, AS

| NDI CATED ON THE SUPPLEMENTAL ACGENDA, THE DI RECTOR OF HEALTH
SERVI CES REQUESTS THAT THI S | TEM BE CONTI NUED TO JANUARY 8,
2013. 46. AND ON THS ITEM THERE' S ALSO A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD I'T. ON | TEM NO. 47, AS | NDI CATED
ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR OF HEALTH SERVI CES
REQUESTS THAT THI S | TEM BE CONTI NUED TO JANUARY 8, 2013. ON

| TEM NO. 50, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO
HOLD THS I TEM AND THE REMAI NI NG | TEMS ON THE CONSENT
CALENDAR ARE BEFORE YOQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SUPERVI SOR
KNABE MOVES AND SUPERVI SOR YARCSLAVSKY SECONDS. PLEASE MOVE
THE ENTI RETY OF THE AGENDA FORWARD W TH THE EXCEPTI ON OF THE
ONE NO VOTE ON THE | TEM SPECI FI ED BY SUPERVI SOR ANTONOVI CH.

CLERK SACH HANAI: THANK YOU. ON PACE 33, M SCELLANEQUS

ADDI TI ONS TO THE AGENDA WH CH WERE POSTED MORE THAN 72 HOURS
| N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL
AGENDA. | TEM NO. 52-A | S BEFORE YOQU.
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YQU. SUPERVI SOR
ANTONOVI CH MOVES. SUPERVI SOR MOLI NA SECONDS. THERE ARE NO
OBJECTI ONS.  PLEASE RECORD A UNANI MOUS VOTE.

CLERK SACH HAMAI: | TEM NO. 52-B | S BEFORE YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YARCSLAVSKY MOVES.
SUPERVI SOR ANTONOVI CH SECONDS. THERE ARE NO OBJECTI ONS, PLEASE
RECORD THE UNANI MOUS VOTE.

CLERK SACH HANAI: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NO. 1.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MUJUCH,
MADAM EXECUTI VE OFFI CER. SUPERVI SOR MOLI NA, ANY | TEMsS THAT YQU
W SH TO BRI NG FORTH BY WAY OF YOUR PRESENTATI ONS? ANY
PRESENTATI ONS THI' S MORNI NG, SUPERVI SOR MOLI NA? ALL RI GHT. THEN
VWE MOVE TO SUPERVI SOR YARCSLAVSKY? SUPERVI SOR KNABE?

SUPERVI SOR ANTONOVI CH, YOUR PRESENTATI ONS, PLEASE.

SUP. ANTONOVI CH: VELL, TH' S MORNI NG WE' RE GO NG TO WELCOVE
BARBARA ALLEN WHO IS THE DI RECTOR OF THE SALVATI ON ARWY
TABERNACLE CHI LDREN S CHORUS, WH CH WAS FORMED BACK I N 1998

W TH THE | NTENTI ON OF PROVI DI NG AFFORDABLE MJSI C EDUCATI ON FOR
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EVERY CH LD. THEY DELI VERED MESSAGES OF ENCOURAGEMENT AND
I NSPI RATI ON THROUGH COVMUNI TY PERFORMANCES THROUGHOUT OUR
COUNTY. AND THEY HAVE SERVED OVER 100 YOUNG SI NGERS WHO
PERFORM THROUGHOUT THE SOUTHERN CALI FORNI A AREA, | NCLUDI NG
KNOTSBERRY FARM DI SNEYLAND AND ON LI VE TELEVI SI ON, RADI O
BROADCASTS | NCLUDI NG THE KETTLE KI CKOFF CAMPAI GN HOSTED BY
CHANNEL 4, FRITZ COLEMAN, AND FRI TZ HAS DONE SO MJCH FOR OUR
COUNTY. HE ALSO HOSTS OUR VETERANS' EVENT EACH YEAR, AS WELL.
2001 AND 2002, THE CHO R WAS | NVI TED TO REPRESENT THE STATE OF
CALI FORNI A AT THE | NTERNATI ONAL CHI LDREN S FESTI VAL I N

ENGLAND. AND SI NCE THEN, THE CHORUS HAS APPEARED ALONGSI DE
SUCH GREATS AS JAMES BROWN AND STEVI E WONDER AT THE KODAK
THEATER AND I N OCTOBER 2007 FEATURED ON KI DS TALK ON

TELEVI SI ON.  THEY BRI NG EXTRAORDI NARY TALENT TO THE COUNTY
CELEBRATI ON ON CHRI STMAS EVE MONDAY DECEMBER 4TH [ 24TH] AT THE
MUSI C CENTER, VWH CH | ENCOURAGE EVERYBCDY TO COME DOMN. I T'S
FREE AND I T'S BETWEEN 3 AND | BELIEVE 6 O CLOCK OR 7 O CLOCK.
AND ALSO HERE | S LAURA ZUCKER, WHO | S EXECUTI VE DI RECTOR. AND
LET ME JUST SAY THE SALVATI ON ARMY, |F YOU LOCK AT PEOPLE WHO
EARN SALARI ES TO SO CALLED HELP PECPLE FROM THE UNI TED WAY VWHO
ARE I'N THE MULTI, MJILTI, MILTI - THOUSANDS OF DOLLARS AND RED
CRCSS IN THE MULTI, MJLTI, MUILTI - THOUSANDS OF DOLLARS
COVPENSATI ON FOR THEI R STAFF, THE SALVATI ON ARMY, THEI R FUNDS
THAT THEY RECEIVE DON'T GO | NTO H GH SALARI ES, THEY GO | NTO
SERVI NG THOSE I N NEED. AND WE ARE REALLY APPRECI ATI VE OF THE
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SALVATI ON ARWY' S EFFORTS. THEY ARE ALWAYS THE FI RST AND LAST
TO LEAVE VHEN VWE HAVE DI SASTERS. AND THEY DO I T NOT' CHARG NG
THE PEOPLE WHO ARE VI CTIM ZED, BUT BY G VI NG THEM THE SERVI CE
AND CARRYI NG QUT THE LORD S M SSI ON AND THE GREAT COMM SSI ON
OF QUR LORD AND SAVI OR. SO WE JUST WANT TO THANK THE SALVATI ON
ARMY FOR YOUR LEADERSH P AND FOR THE CHI LDREN S CHO R

BARBARA ALLEN: WELL GOOD MORNI NG TO YOU ALL. IT IS A TRUE

DELI GHT TO BE HERE AND TO RECEI VE TH S BEAUTI FUL SCROLL. THANK
YOU SO MUCH FOR YOUR KI NDNESS. THANK YQU, SUPERVI SOR

ANTONOVI CH. AND THANK YQU, BOARD OF SUPERVI SORS. THE HOLI DAY
CELEBRATI ON MEANS A GREAT DEAL TO US AND | DO WANT TO TAKE THE
OPPORTUNI TY TO THANK YOU FOR SPONSORI NG THE HOLI DAY

CELEBRATI ON.  TABERNACLE CHI LDREN S CHORUS, TH S WLL BE THEIR
12TH YEAR OF APPEARI NG ON THE SHOW AND WE ARE VERY EXCI TED.
OUR CHI LDREN RANGE | N AGES FROM 5 THROUGH 12 YEARS OF AGE.
THEY ARE A NON- AUDI TI ONED CHO R AND THEY LOVE TO SI NG AND
THAT' S WHY THEY' RE PART OF THE CHO R THE HOLI DAY

CELEBRATION S A FAM LY TRADI TI ON FOR OUR FAM LY. MY HUSBAND,
STEVE, PLAYS BASS GU TAR WTH THE GROUP AND MY TWO SONS, JAMES
AND JORDAN GREW UP I N TABERNACLE CHI LDREN S CHORUS AND NOW
PROVI DE BACKI NG FOR THE GROUP AND MY SON | S TAKI NG PHOTOGRAPHS
TODAY. SOIT S A FAMLY AFFAI R, CERTAINLY FOR THE ALLEN

FAM LY, AND FOR THE CH LDREN WHO COVE TO THE SHOW AND THEI R
FAM LI ES, THEY SAY | T MAKES CHRI STMAS FOR THEM AND CHRI STMAS,
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THEY KNOW HAS BEGUN WHEN THEY COVE TO THE HOLI DAY

CELEBRATI ON. AND | DO WANT TO ENCOURACGE ANYONE WHO HAS NEVER
BEEN ALONG TO THE DOROTHY CHANDLER TO COVE AND SEE THE SHOW
FOR THEMSELVES. | T'S A WONDERFUL EVENT FROM 3 TILL 6 ON

CHRI STMAS EVE AS YOU VE ALREADY HEARD BUT I T'S ALSO BROADCAST
LI VE ON KCET. ORG AND ALSO ON K. C. E. T. CHANNEL THAT YOU WLL BE
ABLE TO WATCH THE SHOW LI VE. A WONDERFUL EVENT AND | T

CERTAI NLY SETS CHRI STMAS OFF FOR ALL OF US. SO THANK YOU SO
MJCH. WE' RE THRI LLED TO BE PART OF THI S. [ APPLAUSE. ]

SUP. ANTONOVI CH: NOWWE HAVE LI TTLE CRICKET. TH S | S CRI CKET.
HE'S TWO YEARS OLD. SHE'S TWO YEARS OLD, LITTLE GRL. SHE' S
LOOKI NG FOR A HOVE. YOU CAN CALL 562-728-4610 AND LI TTLE

CRI CKET WLL BRING A LOT OF LOVE AND JOY | N YOUR WONDERFUL
FAM LY. OKAY, CRICKET? OKAY. BE A NICE LITTLE STOCKI NG FI LLER.
YOU D HAVE TO PUT I T I N PANTY HOSE, THEY STRETCH.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. LET' S
PROCEED TO THE BALANCE OF THE AGENDA. WE DO HAVE PERSONS

W SH NG TO BE HEARD, SUPERVI SOR KNABE, ON SEVERAL | TEMsS. THEY
ARE AS FOLLOAS. ARNOLD SACHS, WH TNEY ENGERAN, ERI C PREVEN,
ANTONI A RAM REZ, AND GENEVI EVE CLAVREUL. MR SACHS, PLEASE
COVE FORWARD. PLEASE PROCEED. THAT WOULD BE MR PREVEN

ERI C PREVEN. SIR, REGARDING S-2, WHICH IS COMNG UP AT 1 P. M,
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| S THAT SCHEDULED OR HAS THAT BEEN CANCELED FOR TODAY? IT IS
HAPPENING? 1 P.M? YES? IT IS ON. OKAY. THEN | WLL SAVE WY
REMARKS ON THAT | TEM FOR LATER. I TEM NO. 4, SIR |S YOUR OMNN
RECOMVENDATI ON, MY NAME IS ERI C PREVEN AND | AM THE COUNTY
RES|I DENT FROM DI STRICT 3 AND M SS MOLINA | S ON THE TELEPHONE,
SO WE' LL ENCOURAGE HER TO SPEED THAT ONE ALONG FOR THI S
REMARK, VHICH IS ITEM 4 | S YOUR RECOMMENDATI ON, SI R, AND WE' VE
TAKEN NOTI CE THAT THE KEN HAHN HALL OF ADM NI STRATI ON, VH CH
HAS STOOD HERE FOR A NUMBER OF YEARS HAS | N YOUR OPI NI ON COVE
TO THE NATURAL END OF | TS LI FE. AND VW WOULD BE FOCUSED ON
PERHAPS A REPLACEMENT OF THI'S BUI LDI NG AT SOVE PO NT SCON. |

VI GOROUSLY DI SAGREE AND | FAVOR, | NSTEAD, SOVE KIND OF A
REFURBI SHVENT AND TAKI NG CARE OF THE | NTERNAL PROBLEMS BECAUSE
| T"S JUST TOO MJCH TO ENVI SI ON AT THIS TI ME G VEN QUR

FI NANCI AL CHALLENGES. AND YOU COULD SEE MR FUJI OKA ABOUT
THAT, THOUGH |'M SURE HE' D LI KE TO GET INVOLVED. ITEMNO. 8 IS
MAYOR ANTONOVICH S CALL IT A -- I T SEEM5 LI KE A PUBLI C- PRI VATE
PARTNERSHI P. WE' RE GO NG TO BE PI CKI NG UP 40 YEARS OF LEASE,
FREE RENT, ESSENTI ALLY, FOR A GROUP CALLED YOU THE TZU CHI,

VWH CH I S AROUND THE CORNER FROM THEI R CURRENT HOVE. AND THEY
DO PROVI DE A KIND OF EXCELLENT FORM OF HEALTHCARE. SO |
SUPPCSE THAT' S OKAY. | JUST HOPE THAT WE' RE | SSU NG THE SAME
SORTS OF BENEFI TS FOR ALL OF OUR COUNTY HEALTH PROVI DERS. | TEM
NO. 50 AND 14 CAUGHT MY ATTENTI ON BECAUSE THI S | S REALLY
CHANG NG THE ZONI NG FROM NEI GHBORHOCD TO A MORE UNLI M TED
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COMVERCI AL, WHI CH W LL RESULT IN THE PERM SSI ON TO SELL W NE
AND BEER AND PROVI DE A CAR WASH, WHICH | GQUESS IS I N OUR

| NTEREST, 1'M NOT 100 PERCENT SURE ON THAT. | TEM NO. 12 IS THE
FORD AMPH THEATER, VHI CH |, FRANKLY, CHERI SH, AND WE ARE
SPENDI NG 10 M LLI ON OR ALMOST 10 M LLI ON ON MORE UNSPECI FI ED
UPGRADES. LAST YEAR WE SPENT APPROXI MATELY 6 OR 7 M LLI ON ON
UNSPECI FI ED UPGRADES. HERE'S MY TI NY LI TTLE RESI DENT REQUEST.
COULD WE SPECI FY WHAT THOSE UPGRADES ARE? BECAUSE THEN | THI NK
| T WOULD BE EASI ER TO FOLLOW AND ENJOY AS THESE THI NGS
BLOSSOM FOR EXAMPLE, | TH NK WE WERE VERY CLEAR ABOQUT THE
YARCSLAVSKY RESTROOM AT THE HOLLYWOOD BOW. ACROSS THE STREET.
AND | JUST THINK I'T"S NI CE TO KNOW WHAT WE' RE FI XI NG UP
BECAUSE | T WAS NOT | N THE DOCUMENTATION. I TEM NO. 47 IS A
HORRI FYI NG SHAME. A THREE MONTH OLD PASSED AVAY VWH LE BEI NG
DELAYED I N OQUR HOSPI TAL SYSTEM THERE WAS A SETTLEMENT FOR
TH'S AMOUNT OF MONEY. |'M WAI TI NG PATI ENTLY FOR Ms. ELLEN
SANDT OR SOMEBODY, MR, ESTABROOK OR Ms. M LHEI SER COVE FORWARD
W TH THE APPROPRI ATE DOCUMENTATI ON SO WE CAN SEE. AND REAL
THAT SPEAKS TO S-2, AND SINCE |I'M GO NG TO BE PRESSED FOR TI ME
TODAY, |'M NOT SURE |'LL BE ABLE TO STAY, | JUST WANT TO UTTER
A WRD ON S-2, WHICH | S THE OFFI CE OF THE | NSPECTOR GENERAL.
WE' RE GO NG TO HEAR MORE ABOUT WHAT THE SHERI FF IS DO NG ON
OUR JAIL VIOLENCE I SSUES. | CAN ONLY SAY THAT THE

ATTORNEY/ CLI ENT PRI VI LEGE WHI CH MR KRATTLI HAS RECOMMENDED BE
IN PLACE FOR THI S ROLE | S A DEVASTATING M STAKE. THIS IS
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EXACTLY VWHAT WE HAVE DONE I N THE PAST. WE DO NOTI' WANT MORE OF
SAME. VE WANT THE LI GHT TO COME THROUGH THE W NDOW AND
| LLUM NATE THE DUNGEON. IT'S GOI' TO HAPPEN, SIR

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. NEXT SPEAKER, PLEASE?

ARNCLD SACHS: YES. THANK YOU AND GOOD MORNI NG | GUESS THAT
WOULD BE ME, ARNCOLD SACHS. | ALSO HELD SEVERAL | TEMS ON

TODAY' S ACENDA. | HELD I TEM 1- D, REFERRI NG TO THE CALPERS
PENSI ON REFORM ACT. SO |' M WONDERI NG AGAI N AS Ms. MOLI NA
BROUGHT UP A COUPLE WEEKS AGO VWHEN YOU WERE DI SCUSSI NG THE
CAPI TAL PROQJECTS, THE $22 BILLI ON THAT YOU HAVE AN UNPAI D
DEMAND DATE FOR RETI REMENT FUND FOR THE COUNTY WORKERS. VHEN
DCES THAT DI SCUSSI ON BEG N? | HELD | TEM 1-H THAT DEALS W TH
C.D.B.G FUNDS. AND SI NCE, HELL, MAY IS JUST AROUND THE CORNER
AND I'T WLL ALMOST BE TI ME FOR THE 40TH ACTI ON YEAR PROGRAM
FOR YOUR C. D.B.G FUNDI NG HOWMJCH OF THE C. D. B. G FUNDI NG
WLL BE ROLLED OVER FROM THE 39TH ACTI ON YEAR PROGRAM? AND DO
YOU EVER SEE TH S ROLLOVER NOT ROLLI NG OVER, PER SE? | MEAN
REACH NG A PO NT I N TI ME WHERE YOU ACTUALLY SPEND, | DON T
KNOW MORE THAN 25 -- YOU ACTUALLY SPEND ENOUGH C. D. B. G FUNDS
SO THAT YOU HAVE LESS THAN 25 PERCENT TO ROLL OVER TO THE NEXT
FI SCAL YEAR. YOU HAVE A REPORT BACK, |ITEM NO. 3 DEALS WTH A
REPORT BACK REVI EW NG SOVE CHANGES | N SOVE DEPARTMENTS. AND |
WAS WONDERI NG | F YOU CAN CGET A REPORT BACK ON HOW THE
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DEPARTMENTS VWERE ABLE TO W THSTAND EVERYTHI NG THAT WAS GO NG
ON PRI OR TO THE RE- ALI GNMVENT. PROBATI ON WAS | N TROUBLE.
D.CF.S WAS IN TROUBLE. SHERI FFS VWERE | N TROUBLE. CHI LDREN,
THE DETENTI ON CAMPS VWERE | N TROUBLE. EVERY PLACE YOU LOCK
THERE WAS A NEW STORY, THERE WAS SOVE PROBLEM THE DEPARTMENT
HEADS BEI NG REPLACED. AND NOW YAHTZEE! EVERYTH NG | S SO
SMOOTH. | T CAN T BE BECAUSE YOU HAVE TURNED THE PAGE. THE FI VE
SUPERVI SORS ARE RESPONSI BLE FOR MORE DESTRUCTION IN TH' S
COUNTY THAN ANY ATOM C BOVB COULD EVER COW T. | HELD | TEM NGO
10 DEALI NG W TH COMMERCI AL PAPER BEI NG RELEASED. $359 M LLI ON.
WAS | THE ONLY ONE WHO JUST HELD THAT? | JUST HELD | T BECAUSE
| LI KE THAT NUMBER

DR GENEVI EVE CLAVRUEL: | DI D.

ARNCLD SACHS: OH, SOVEBODY ELSE HELD I'T. | HELD I TEM 16, THE
COMMUNI TY SERVI CE BLOCK GRANTS. AGAI N REFERRI NG TO COMMUNI TY
DEVELOPMENT BLOCK GRANTS. IS THERE A HUGE ROLLOVER FOR THAT,
TOO? | HELD I TEM 30. YOU HAVE FUNDS FOR THI'S TO BUI LD THI S
PRQIECT BUT YOQU DON' T HAVE FUNDS, NOTH NG IS MENTI ONED I N HERE
HOW TO OPERATE I T. AND WE' VE NOTI CED FROM METRO, THI NGS GET
BUI LT, THERE' S NOTHI NG PUT ASI DE TO OPERATE THE FACI LI TI ES
AFTERWARDS. RUN OQUT OF TI ME, DARN, DARN, DARN.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. ALL RI GHT. DR
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CLAVREUL, PLEASE. | N WHATEVER ORDER YOU MAY CHOGSE.

ANTONI A RAM REZ: |' M SORRY. CAN YOU CLARIFY THE TI ME? | M SSED
| T HOW MJCH TI ME WE GET TO SPEAK? THREE? THANK YQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU MAY PROCEED.

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS,

DR GENEVI EVE CLAVREUL. YOU KNOW THAT THE LAST MEETI NG OF THE
YEAR AND OF COURSE LI KE USUAL WE ARE | NUNDATED OF | TEMS HAVI NG
TO DO W TH DEPARTMENT OF HEALTH. TODAY, ABQUT 20 | TEMS REFER
TOD. H S HOA? IN ALL, ONE PERSON CAN T SPEAK IN THREE M NUTES
TO 20 I TEMS, NOT THAT |'D EVER WANT TO SPEAK TO 20 | TEMS. BUT
T 1S KIND OF VERY DI FFI CULT TO DO THAT THAN DO AN APPROPRI ATE
STATEMENT. | HELD NO. 5 BECAUSE | AM CONCERNED WHAT' S GO NG ON
ABOQUT M L. K. | REQUESTED LAST WEEK TO GET AN APPO NTMENT TO
REVI EW ALL THE DOCUMENTS VI S-A-VIS THE $30 M LLI ON THAT VE
HAVE ALREADY G VEN TO M L. K. OF THE NONPROFI T ENTI TY THAT WAS
CREATED WTH NO OVERSI GHT. | WLL DEVMAND IT THAT I GET I T AS
SOON AS PGSSI BLE, THAT APPO NTMENT TO GO | N PERSON TO REVI EW
ALL THE DOCUMENTS. ON | TEM 10, ABOUT E. H R [ SSUE, YOU KNOW

FI RST OF ALL, WE DO NOT MENTI ON WHAT ENTI TY WE ARE GO NG TO
CONTRACT WTH FOR E.H R AND, YOU KNOW ACTUALLY WAS AN

ARTI CLE YESTERDAY | N MEDSCAPE SHOW NG THAT THERE | S HUNDREDS
OF COVPANI ES VWHO PROVI DE E. H R AND EVERY TI ME WE HAVE
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ANYTHI NG COME IN WTH E.H R, WE HAVE THAT SAME ONE COVPANY
BEI NG MENTI ONED. AND, YOU KNOW LI KE I ALWAYS SAY, SOLE- VENDOR
CONTRACT IS AN ASI NI NE STATEMENT I N L. A COUNTY. BUT THAT' S
ENOUGH ARTI CLE FROM YESTERDAY | N MEDSCAPE SHOW NG THERE | S
HUNDREDS OF REALLY COWPETENT E. H R PROVI DERS IN THE UNI TED
STATES. SO | TH NK MAYBE YOU SHOULD LOOK AT IT. AND I T M GHT
BE DI FFI CULT WHEN WE HAVE A HEAD OF D. H. S. VWHO CANNOT EVEN
SPELL BECAUSE LAST WEEK | WAS SHOCKED NOT TO BE ABLE TO SPEAK
ON E. S. A. ABOQUT THE REPORT BACK ON HEALTHCARE REFORM AND

| MPLEMENTATI ON.  THEY CANNOT EVEN, YOU KNOW SPELL

| MPLEMENTATI ON. | AM REALLY CONCERNED OF THE LACK OF KNOW.EDGE
WH CH IS REFLECTED BY A LOT OF THOSE TI NY M STAKES. AND DON T
TELL ME I'T DON' T MEAN ANYTHI NG | T DOES MEAN A LOT. AND | HAVE
G VEN A COPY OF THE LETTER THAT | SENT TO THE " PASADENA STAR
NEWS" ABOUT THE MATERNI TY HOME, ABOUT THE TRAUMA CENTER. |
ALWAYS FEEL REALLY BAD THAT WE GOT RID OF M L. K TRAUVA CENTER
AND GAVE ALL THE MONEY TO PRI VATE HOSPI TAL. THAT' S MY
STATEMENT ON THAT. AND ON S-1, YOU RE GO NG BRING | T BACK AT
11: 30?7 THANK YOU SO MUCH.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.

AND BY WAY OF CLARIFICATION ON I TEM NO. 5, IF YOU WSH TO KNOW
ABOUT THE MASTER PLAN ON M L. K. AND THE MASTER PLAN ON HARBOR
UCL A, YOU MAY SI MPLY GO My WEBSI TE, RI DLEY- THOVAS.

LACOUNTY. GOV. | T'S BEEN UP THERE SI NCE OCTOBER. AND | | NVITE
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ALL PARTIES TO TAKE A LOOK AT THE WEBSI TE TO SEE THE MASTER
PLANS FOR BOTH HARBOR U.C.L.A. AND ML.K THE ITEM WLL COVE
BACK PURSUANT TO THE CONSENT OF MY OFFI CE ON JANUARY 15 COF
NEXT YEAR. THANKS VERY MJCH FOR YOUR TESTI MONY, DR CLAVREUL.
NEXT SPEAKER, PLEASE.

ANTONI A RAM REZ: THANK YOU. | DO NOT' APPROVE ANY FUNDS FROM
SERVI CES AND SUPPLI ES TO REI MBURSE THE SHERI FF' S SPECI AL
APPROPRI ATI ON FUND UNLESS AND NOT UNTIL THE L. A. COUNTY BOARD
MORALLY, ETH CALLY AND LEGALLY HAS FI RED AND ARRESTED THE
FOLLOW NG DI RTY ROGUE LATI NO EN CABACHO ROGUE COPS FOR FI LI NG
FALSE CHARGES AGAI NST ME AND PERJURI NG ON LEGAL DOCUMENTS AND
OTHER LEGAL LAWABIDI NG CITIZENS. TH S IS A PARTI AL LI ST ONLY
OF THESE W CKED DI ABOLI CAL DEPUTI ES OF EAST L. A., AND THEY ARE
THE FOLLON NG CRUZ, LOMELLI, AGU RRE, VALENCI A, DURAN,
GONZALEZ, SPEARS, PACHECO, MARTI NEZ, MALANDRI NO, JAY MJRI LLG,
HECTOR ANDUJO, GEORGE BERNAL, HENRY ROVERO, DAN EL LOPEZ,
PEDRO MEJI LLA, FEMALE PARA, FEMALE FARI AS, FEMALE SANDOVAL,
AND ALL THE OTHERS, | NCLUDI NG YOUR DI SPATCH, WHICH | S

HORRI BLE, ET AL FOR HAVI NG COW TTED GROSS OBSTRUCTI ON OF
JUSTI CE AND GROSS CIVIL CONSTI TUTI ONAL AND HUMAN RI GHTS

VI OLATIONS TO ME AND MY FAM LY AND OQUR BELOVED M LI TARY
VETERANS. FOR THESE DEPUTY PI GS HATE M LI TARY VETERANS, THEY
ONLY PROTECT CRIM NAL | LLEGAL ALI ENS AND LATI NO GANG BANG NG
EMPI RE AND THE UNDERWORLD OF THE HORRI D AND FI LTHY NAUSEATI NG
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SAFE HAVEN SANCTUARY OF EAST L. A. | ALSO WOULD LI KE TO SAY ON
THE FOLLOW NG AGENDA, AND THAT IS ON NO. 29, | APPROVE THE
RECOMVENDATI ONS FOR THI S PROPOSED BRACKETT FI ELD Al RPORT.

AGAI N, LET"S REMEMBER THAT PI LOT SAFETY IS A PRIORITY. AGAI N,
PI LOT SAFETY IS, IN FACT, A PRIORITY. SO THHS WLL DEFI NIl TELY
HELP THE HELI PAD COUNTY PI LOTS AND THE SHERI FF' S DEPARTMENT,
THE L. A. P. D. CHOPPER PI LOTS AS VELL AS THE NOT COMVERCI AL

Al RLINE PILOTS BUT THIS WLL ALSO HELP THE EMERCGENCY CREW AND
ALL THE OTHER PRI VATE PI LOTS LI KE MY BELOVED G LLESPI E Al R

FI ELD DAREDEVI L PI LOTS EXTRAORDI NAIRE. SO I WSH TH S
WONDERFUL BLESSI NG ON THE | TEM NO. 29 AND | APPROVE. AND THE
OTHER I TEM I S I TEM NO. 44. | APPROVE FUNDS ALSO BEI NG
RECOMVENDED AND ALSO THE EMPLOYMENT OF A FULL-TI ME PGCSI TI ON
FOR THE VETERAN SYSTEMS NAVI GATOR PROGRAM AND FOR MENTAL
HEALTH OUTREACH ACTI VI TIES. SO, AGAIN, | SALUTE ALL OUR

M LI TARY AVI ATORS, THAT | NCLUDES THE TOP BRASS PENTAGON

OFFI CI ALS, DEPARTMENT OF DEFENSE, CH EF LEON PI NETTA AND
GENERALS DAVI D PETRAEUS AND GENERAL JOHN ALLEN AS WELL AS ALL
OUR M LI TARY AVI ATORS AND ALL OUR FALLEN SOLDI ERS. SO GCD
BLESS THE UNI TED STATES M LI TARY. HOO RA RA. GOD BLESS THEM
AND THEY ARE TO BE TAKEN CARE OF FI RST AND FOREMOST, OUR

M LI TARY VETERANS NEED HOUSI NG JOBS AND PROTECTI ON AND
SAFETY. PROVI DE THAT FOR H M AND THEM THANK YQOU.

SUP. KNABE: THANK YOU. WH TNEY?
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VWH TNEY ENGERAN CORDOVA: HI . GOOD MORNI NG MR CHAI RVAN,
MEMBERS OF THE BOARD. MY NAME | S WHI TNEY ENGERAN CORDOVA, |'M
SENI OR DI RECTOR OF PUBLI C HEALTH FOR A. |1 .D. S. HEALTHCARE
FOUNDATI ON. |' M SPEAKI NG TO | TEM5 25 AND 26, SOLE- SOURCE
CONTRACTS FOR SERVI CES. A.H. F. HAS | NDI CATED, A.l.D.S.
HEALTHCARE FOUNDATI ON HAS | NDI CATED I N A LETTER TO DR

FI ELDI NG DATED DECEMBER 17, 2012, OBJECTS TO SOLE- SOURCE
CONTRACTS W THOQUT BI DS FOR THESE SERVI CES. WE HAVE FI LED A
PROTEST, BELI EVE THAT THEY ARE PROCEDURALLY FLAWED AND BAD
PCLI CY AND ASK THAT THEY BE W THDRAWN. WE HAVE HEARD FAR TOO
MANY TI MES FROM D. H. S. P. THAT DEADLI NES ARE APPROACHI NG OR
THAT THERE' S | NSUFFI CI ENT TI ME TO DO A PROPER BI D. THESE
EXCUSES SHOULD NOT OVERRI DE THE PUBLI C S | NTERESTS AND WE HOPE
THAT THE BOARD W LL EXERCI SE OVERSI GHT I N MAKING D. H. S. P. ACT
MORE RESPONSI BLY AND DO THAT VWH CH THEY ARE CONSTI TUTED TO DO,
Bl D AND PURCHASE SERVI CES FOR THE CI TI ZENS OF LOS ANGELES
COUNTY I N ACCORDANCE W TH THE LAW AND PRACTI CES ESTABLI SHED
W THOUT ABUSING I T OR YOU WTH THESE REQUESTS. THANK YOU FOR
YOUR ATTENTI ON.

SUP. KNABE: THANK YOU, WH TNEY. WOULD THE DEPARTMENT LI KE TO
RESPOND, PLEASE? MR FI ELDI NG OR SOVEONE FROM HI S STAFF HERE
TO RESPOND?
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CYNTHI A HARDI NG GOOD MORNING. THIS IS CYNTH A HARDI NG DEPUTY
DI RECTOR FOR THE DEPARTMENT OF PUBLI C HEALTH. AND WE UPHOLD
OUR RECOVMENDATI ONS TO THE BOARD TO APPROVE THESE SOLE- SOURCE
CONTRACTS THAT WERE PULLED TOGETHER AND DEVELOPED. FOLLOW NG
ALL OF THE BOARD S POLI CI ES AND QUALI FI CATI ONS, WE FEEL THAT
THE AGENCI ES WE' RE RECOMVENDI NG HAVE A UNI QUE SET OF

QUALI FI CATI ONS AND EXPERTI SE TO PROVI DE THE SERVI CES OUTLI NED
I N THE SCOPES OF WORK AND THEREFORE BELI EVE THAT WE HAVE NOT
VI OLATED ANYTHI NG | N PRESENTI NG THEM TO YOU FOR RECOMVENDATI ON
TODAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MUCH.
ANY FURTHER COMVENT ON | T? SUPERVI SOR YAROSLAVSKY?

SUP. YAROSLAVSKY: WE'RE STILL IN THE MJLTI PLE | TEMS, CORRECT?

SUP. RI DLEY- THOVAS, CHAI RVAN: YES. WE ARE I N MULTI PLE | TEMS.
ARE WE DONE W TH?

SUP. KNABE: THI S | S REGARDS 25 AND 26.
SUP. YAROSLAVSKY: | WANT TO ADDRESS SOVETHI NG ON | TEM 12.

SUP. RI DLEY- THOVAS, CHAI RVAN: YES. ON THE MATTER OF SOLE-
SOURCE, | THINK IT CAME UP AT THE LAST BOARD MEETI NG
PERTAI NI NG TO THE DEPARTMENT OF HEALTH SERVI CES. | TH NK THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors

24



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

REQUEST WAS MADE TO GET FEEDBACK FROM THE SAI D DEPARTMENT
REGARDI NG ANY PATTERN OF SOLE SOURCI NG AND THE PREPONDERANCE
OF SUCH. THE SAME MAY BE APPLI CABLE IN THE CASE OF THE
DEPARTMENT OF PUBLI C HEALTH. SO MR FUJI OKA W TH RESPECT TO
THOSE TWO OFFI CES -- MR FUJI OKA? W TH RESPECT TO THOSE TWO
OFFI CES IN TERMS OF SOLE SOURCE, |IT M GHT BE USEFUL FOR A
REPORT TO COVE BACK TO EACH BOARD OFFI CE AS TO THE
PREPONDERANCE OR THE PATTERN OF SOLE SOURCI NG | T WOULD BE
USEFUL FOR THE BOARD TO HAVE KNOALEDGE OF THE SAME. THAT WAS
REQUESTED REGARDI NG D. H' S. LAST WEEK, DEPARTMENT OF PUBLIC
HEALTH TH S WEEK. SO VWHEN WE RETURN, | F YOU COULD G VE AN
UPDATE TO THE BOARD, | T WOULD BE USEFUL. THANK YOU VERY MJCH.
SUPERVI SOR YAROCSLAVSKY, YOU WANTED TO RAI SE AN | SSUE?

SUP. YAROCSLAVSKY: MR CHAIRVAN, | JUST WANTED TO VERY

SUCCI NCTLY ADDRESS THE COMMENTS THAT WERE MADE ON | TEM NO. 12.
IN THE C.E.O.'S BOARD LETTER, THIS IS ON THE JOHN ANSON FORD
THEATER, |'LL JUST QUOTE FROM PAGE 2. THE SCOPE OF WORK TO BE
| MPLEMENTED BY THE FOUNDATI ON | NCLUDES THE REPAI R AND/ OR
REPLACEMENT OF PERFORMANCE EQUI PMENT, FI XTURES AND

| NFRASTRUCTURE, | NCLUDI NG HEATI NG, VENTI LATI ON AND Al R

CONDI TI ONI NG UTI LI TI ES AND FI RE PROTECTI ON SYSTEMS. THAT | S
ESSENTI ALLY THE PROQJIECT, THE FI RST PHASE OF TH S PROJECT. THE
C. E. O BOARD LETTER MORE THAN ADEQUATELY ADDRESSED THE SCOPE
OF THE WORK. THANK YOU.
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SUP. RI DLEY- THOVAS, CHAI RVMAN: SO NOTED. THE EXECUTI VE OFFI CE
CALLS TO My ATTENTI ON THERE' S BEEN A REQUEST TO ADDRESS | TEMS
25 AND 26 THAT ARE CURRENTLY BEFORE US. SO WE W LL ACCOMMCDATE
THAT. LET ME JUST SI MPLY SUGGEST ON A GO- FORWARD BASI S, ONCE
WE ARE ABOUT TO CALL THE ROLL ON THE I'TEMs, IT IS ONLY
REASONABLE THAT WE BE ABLE TO PROCEED. | WOULD ASK THOSE WHO
W SH TO BE HEARD TO GET YOUR DOCUMENTS I N OR YOUR REQUESTS TO
BE HEARD PRI OR TO THAT. WE RECOGNI ZE MR JOHN WALSH ON THOSE
TWO | TEMS.

JOHN WALSH: JOHN WALSH, BLOGE NG AT HOLLYWOODHI GHLANDS. ORG OR
VI SIT FRONTPAGE ONLINE. IT'S LI KE A BREATH OF FRESH AIR TO
COVE TO THESE MEETI NGS NOW THAT MR MARK RI DLEY- THOVAS | S
CHAIRVAN. | T'S LI KE NI GHT AND DAY. | MEAN THE ATMOSPHERE | S SO
BEAUTI FUL HERE. |'D JUST LI KE TO PO NT OQUT THAT WE, AS FAR AS
SUPPCORT A.I.D.S. HEALTHCARE FOUNDATI ON. AND ON A RELATED | SSUE
OF HOWYQU GET A l1.D. S., WE RE VERY | NTERESTED I N RAPE

STATI STI CS BY THE SHERI FF. WE UNDERSTAND THAT THERE ARE NO
HOMOSEXUAL RAPE STATI STI CS. THEY' RE JUST PUT | N AS AGGRAVATED
ASSAULTS. SO WE HAVE ABSOLUTELY NO | DEA HOW MANY HOMOSEXUAL
RAPES THERE ARE. AND BELI EVE ME, THERE ARE MANY OF THEM AND
THEY' RE NOT PERFORMED BY HOMOSEXUALS, THEY' RE PRI SON RAPES
DONE | N THE STREET. SO WE' RE | NTERESTED | N THAT | SSUE. AND |'M
GO NG TO REWARD YQU BY G VI NG YOU BACK A M NUTE 55 SECONDS.
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HOLLYWOODHI GHLANDS. ORG. GO THERE RI GHT NOW THANK YQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
MADAM EXECUTI VE OFFI CER, WHAT | S NOW BEFORE US?

CLERK SACH HAMAI: THERE'S A NUMBER OF | TEMS BEFORE YOU, MR
CHAI RVAN AND THE BOARD. MEMBERS OF THE BOARD. THEY ARE AS
FOLLOWG: | TEM NUMBER 1-D, 1-H ITEM NO 4, ITEMNO 5. TH S

| TEM W LL BE CONTI NUED TO JANUARY 15. I TEM NO. 8, |ITEM NO. 10,
YOU WLL ONLY BE APPROVI NG RECOMVENDATI ON 3 AND CONTI NUI NG
RECOMVENDATI ONS 1 AND 2 TO JANUARY 8 AS SUPERVI SOR ANTONOVI CH
AGAIN I'S A NO VOTE ON RECOMMENDATION 3. | TEM NO. 12, 13, 14,
16, 17, 23, 25, 26, 29, 30, 37, 42, 43, 44, 45, | TEM NO. 46

W LL BE CONTI NUED TO JANUARY 8 AND | TEM NO. 50 ARE BEFORE YQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU, SUPERVI SOR KNABE
MOVES AND SUPERVI SOR ANTONOVI CH SECONDS. | F THERE ARE NO
OBJECTI ONS, PLEASE RECORD A UNANI MOUS VOTE.

CLERK SACH HANVAI: WTH THE EXCEPTION OF | TEM NO. 10,
SUPERVI SOR ANTONOVI CH | S A NO VOTE ON RECOMVENDATI ON 3 THAT' S
BEFORE YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: MOVE | T ACCORDI NGLY. SUPERVI SOR
YARCSLAVSKY MOVES. SUPERVI SOR MCOLI NA SECONDS W TH THE
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EXCEPTI ON OF SUPERVI SOR ANTONOVI CH, PLEASE RECORD A UNANI MOUS
VOTE.

CLERK SACH HAMNAI: THANK YOQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR MOLI NA,
YOU PROCEED FI RST BECAUSE YOU REPRESENT THE FI RST DI STRI CT.

SUP. MOLINA: [CFF M C.] -- SENATOR DANI EL | NOQUYE. HE WAS THE
BELOVED HUSBAND OF | RENE HI RANO | NOUYE, WHO I THI NK WE ALL
KNOW SHE' S THE FORMER PRESI DENT AND FOUNDI NG C. E. O OF THE
JAPANESE- AVERI CAN NATI ONAL MUSEUM I N LGOS ANGELES. SENATOR

| NOUYE, REPRESENTI NG THE STATE OF HAWAI I, WAS THE SENATE' S
LONGEST- SERVI NG MEMBER, A DECORATED WORLD WAR || COVBAT
VETERAN AND A MEDAL OF HONOR RECI PI ENT. PRESI DENT OBANA
DECLARED THAT OUR COUNTRY HAS LOST A TRUE AMERI CAN HERO. HE
SERVED THE UNI TED STATES SENATE SI NCE 1963 AND CHAlI RED THE
PONERFUL SENATE APPROPRI ATI ONS COW TTEE. THROUGHOUT HI S MANY
DECADES AS A PUBLI C SERVANT, SENATOR | NOUYE WAS A STAUNCH
ADVOCATE FOR JAPANESE AMERI CANS, FI LI PI NO WORLD WAR | |
VETERANS, NATI VE AMERI CANS AND NATI VE HAWAI | ANS. HE FOUGHT

VI GOROUSLY FOR VETERANS' RI GHTS AND HE WAS A Tl RELESS CHAMPI ON
FOR SERVI CES AND RESOURCES FOR HAWAI| AND | TS RESI DENTS.
CERTAINLY H S LEGACY WLL NOTI BE FORGOTTEN AND WE WANT TO
EXTEND OUR DEEPEST CONDCOLENCES TO | RENE AND TO THE ENTI RE
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| NOUYE FAM LY. |'D LIKE TO ASK ALL MEMBERS.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL MEMBERS.

SUP. MOLINA: THAT IS ALL | HAVE

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
MCLI NA. W TH RESPECT TO THE PASSI NG OF SENATOR | NOUYE, |

SI MPLY WANT TO ADD MY VO CE TO THE ROLE THAT HE PLAYED FOR
WELL OVER A HALF CENTURY ON THE PUBLI C STAGE TO BE AN ADVOCATE
FOR CVIL AND HUVAN RI GHTS AND A ROLE MODEL FOR THOSE ASPI RI NG
TO SUCH LEADERSHI P PCSI TIONS. HE DID I'T I N A NUMBER OF WAYS.
SOVE M GHT CONSI DER H M TO HAVE BEEN DI SABLED PURSUANT TO HI S
M LI TARY SERVI CE. BUT H' S LEADERSHI P GAVE NO | NDI CATI ON OF ANY
SUCH DI SABI LI TY. HE SI MPLY SOLDI ERED ON, AND WE RESPECT H M
FOR THAT. WE CERTAINLY G VE ACKNOALEDGVENT TO HI'S W FE | RENE,
WHO HAS BEEN | NDI CATED IS KNOWN TO MANY OF US IN HER ROLE AS
LEADER OF THE JAPANESE AMERI CAN NATI ONAL MUSEUM VWHEN | T WAS

FI RST ESTABLI SHED, BUT PRI OR TO THAT | HAD THE PLEASURE OF
KNOW NG | RENE AS SHE WAS THE FOUNDI NG DI RECTOR OF T. H. E.
CLINNC FOR WOMEN, AND I T WAS ONE OF THE FI RST SUCH COMVUNI TY-
BASED CLINICS I N THE COWUNI TY OF CRENSHAW AND SHE SERVED
THERE W TH DI STI NCTI ON PRI OR TO GO NG FORWARD TO BUI LD THE
MUSEUM SHE WAS A MEMBER OF THE SOUTHERN CHRI STI AN LEADERSHI P
CONFERENCE' S BOARD OF DI RECTORS AND HAS A VERY DI STI NGUI SHED
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CAREER. AND SO THE TWO OF THEM JO NED TOGETHER AND MADE A
PONERFUL W TNESS FOR VWHAT IS GOOD ABOUT THE UNI TED STATES OF
AMERI CA. SO VE PAY OUR DEEP RESPECTS TO SENATOR DANI EL K

| NOUYE. I N ADDI TI ON TO THAT, MEMBERS, | WOULD LI KE TO READ I N
A MOTI ON PERTAINING TO I TEM NO. 20 AS | DI D HOLD THAT | TEM

AND I'T'S SIMPLY TO ENSURE THE BOARD S APPROVAL OF ANY FUNDI NG
RE- ALLOCATI ON AS PART OF THE CLI NI C CAPACI TY EXPANS|I ON PROGRAM
EXTENSI ON, THE DEPARTMENT OF HEALTH SERVI CES SEEKS TO REVI EW
AND REALLOCATE UNDERUTI LI ZED PRI MARY AND SPECI ALTY CARE

SERVI CES OF FUNDS TO OTHER AGENCI ES THAT HAVE EFFECTI VELY MET
OPERATI ONAL GOALS AND HAVE CAPACI TY TO SERVE ADDI Tl ONAL

PATI ENTS. | N ORDER TO ASSURE FUNDI NG REALLOCATION I S

CONSI STENT W TH PREVI QUSLY APPROVED PCLI CY, THE BOARD OF
SUPERVI SORS SHOULD BE PARTY TO THE REVI EW AND APPROVAL OF
CHANCES PRI OR TO CONTRACT AMENDMENTS. THEREFORE, | WOULD LI KE
TO MOVE THAT THE BOARD AMEND THE THI RD RECOMMVENDATI ON TO ALLOW
FOR PRI OR REVI EW AND APPROVAL OF FUNDI NG ALLOCATI ONS BY THE
BOARD OF SUPERVI SORS. | WOULD SO MOVE. |S THERE A SECOND? | TEM
NO. 20.

SUP. YAROSLAVSKY: YEAH, COULD WE HOLD I'T ON THE TABLE SO WE
COULD JUST TAKE A LOOK AT THE AMENDMENT FOR FI VE M NUTES?

SUP. RI DLEY- THOVAS, CHAI RVAN: SURE. WE WLL HOLD THAT ON THE
TABLE FOR A MOMENT. AND THEN AN ADDI TI ONAL READ-|I N MOTI ON THAT
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| WANT TO CALL TO THE BOARD S ATTENTI ON AND | THI NK YOU W LL
HAVE COPI ES OF THAT. ALL OF US ARE CERTAI NLY CONCERNED BY THE
NOTHI NG LESS THAN TRAG C | NCI DENTS SURROUNDI NG THE COVMUNI TY
OF NEWTOMAN CONNECTI CUT. AND SO WE SAY THAT THE SAFETY OF

RESI DENTS | S ONE OF THE FOREMOST RESPONSI Bl LI TI ES OF ANY
GOVERNI NG BCDI ES. AND CERTAINLY THAT' S THE CASE FOR THE COUNTY
OF LOS ANGELES. THE RECENT | NCI DENTS OF MASS GUN VI OLENCE
THROUGHOUT THE NATI ON W THI N PUBLI C SPACES HAVE RESULTED | N
TRAGEDY AND NOTABLY THE | MPACTED QUALI TY OF LI FE OF RESI DENTS
I N THOSE COVMUNI TI ES, NOT THE LEAST OF WHICH | S NEWTOW\,
CONNECTI CUT. WH LE THE COUNTY HAS NOT BEEN STRUCK BY SUCH

I NCI DENTS SI M LAR TO THOSE | N OREGON AND CONNECTI CUT, VARI OQUS
COMMUNI TI ES ARE CONSI STENTLY PLAGUED BY | NDI VI DUAL | NCI DENTS

I NVOLVI NG FI REARMS. RESI DENTS OF THE COUNTY SHOULD BE SAFE

W TH N THEI R HOVES, SCHOOLS, BUSI NESSES AND PLACES OF
EMPLOYMENT. CONSEQUENTLY, THE COUNTY GOVERNMENT MUST BE
PROACTI VE | N ADVANCI NG THE REDUCTI ON OF GUN VI OLENCE AS

FUNCTI ONS OF I TS ROLE AND PROMOTI NG PUBLI C HEALTH, PUBLI C
SAFETY AS AN EMPLOYER. ACCOWPLI SHVENT OF THI S FUNDAMENTAL TASK
REQUI RES THAT THE COUNTY ASSESS AND DEVELOP COVMPREHENSI VE
STRATEGQ ES THAT ADDRESS GUN VI OLENCE. THESE STRATEGQ ES SHOULD
REFLECT A HOLI STI C APPROACH THAT CONSI DERS THE UNDERLYI NG
CAUSES OF GUN VI OLENCE AS VELL AS THE | MPORTANCE OF PREVENTI ON
AND EDUCATI ON | N REDUCI NG GUN VI OLENCE. | THEREFORE MOVE THAT
THE BOARD OF SUPERVI SORS REQUESTS THAT THE LOS ANGELES OFFI CE
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OF EDUCATI ON CONDUCT A SURVEY OF EACH OF THE 80 PUBLI C SCHOCL
DI STRICTS WTH N THE COUNTY TO DETERM NE WHETHER THEY ARE | N
COWPLI ANCE W TH THEI R MANDATED SCHOCL SAFETY PLAN. 2, REQUEST
THE CH EF EXECUTI VE OFFI CER, | N COLLABORATI ON W TH THE

SHERI FF' S DEPARTMENT AND THE | NTERNAL SERVI CES DEPARTMENT, TO
CONDUCT A SAFETY ASSESSMENT OF ALL COUNTY FACI LI TIES W THI N
THE NEXT 90 DAYS AND MAKE RECOMVENDATI ONS TO THE BOARD AS
REQUI RED. FURTHER, DI RECT THE C. E. O. TO REPORT BACK ON THE
PROTOCOLS FOR EACH COUNTY FACI LITY IN THE EVENT OF A SECURI TY
BREACH | NVOLVI NG A FI REARM AND MAKE RECOVMENDATI ONS TO THE
BOARD AS REQUI RED, | NCLUDI NG ANY | MPROVEMENTS TO THE TRAI NI NG
OF COUNTY EMPLOYEES. THI RDLY, DIRECT THE CE. O, IN

CONSULTATI ON W TH THE COUNTYW DE CRI M NAL JUSTI CE COORDI NATI NG
COW TTEE TO CONVENE A TASKFORCE COWPRI SED OF THE RELEVANT LAW
ENFORCEMENT, PUBLI C HEALTH, MENTAL HEALTH ENTI TI ES TO | DENTI FY
AND RECOMVEND STRATEAQ ES Al MED AT REDUCI NG GUN VI CLENCE I N THE
COUNTY OF LCS ANGELES, | NCLUDI NG EFFORTS TARCGETI NG THE STI GVA
ASSCCI ATED W TH MENTAL | LLNESS AND MENTAL HEALTH TREATMENT,
ADDI TI ONALLY ENHANCED ENFORCEMENT OF EXI STI NG LAWS REGULATI NG
THE PCSSESSI ON, SALE AND PURCHASE OF HI GH CALI BER, HI GH
CAPACI TY VVEAPONS AND MAKE RECOVMENDATI ONS TO THE BOARD ON THE
DEVELOPMENT OF AND REVI SI ONS TO EXI STI NG LAWS AND REGULATI ONS
GOVERNI NG THE SALE, PURCHASE, TRANSFER AND PCSSESS|I ON OF

FI REARMS AND MUNI TI ONS. FI NALLY, DI RECT THE COUNTY' S

LEG SLATI VE ADVOCATE TO NOTI FY THE BOARD OF PROPOSED FEDERAL
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AND STATE LEG SLATI ON REGARDI NG THE REGULATI ON OF FI REARMS AND
AMVUNI TI ON AND PROVI DE A V\RI TTEN REPORT BACK TO THE BOARD
WTH N 90 DAYS. WE WLL HAVE THAT BEFORE US. THERE ARE | TEMS
THAT M GHT BE CONSTRUED AS MORE THAN REPORT BACKS AND TO THE
EXTENT THAT THAT IS THE CASE, WE'LL SET TH S FORTH FOR OUR
NEXT MEETI NG I N JANUARY. | TEM NO. 20.

SUP. YAROSLAVSKY: MR CHAI RVAN? AS TO YOUR AMENDMENT, |'M
FINE, ON THE PREVI QUS | TEM

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU, | TEM NO. 20. SO WE' RE
GOCD ON | TEM NO. 20. WE' VE READ THAT I N. NO OTHERS OBJECTI ONS
AT TH'S PO NT? SUPERVI SOR YAROSLAVSKY? ALL RIGHT. |IF THERE ARE
NO OBJECTIONS, THAT WLL BE THE ORDER. | THI NK THAT SQUARES
AVAY -- THE | TEMS THAT | WANTED TO BRI NG FORWARD AND WAS

HOLDI NG WE' VE NOW MOVED TO THE THI RD DI STRI CT. SUPERVI SOR
YARCSLAVSKY.

SUP. YAROCSLAVSKY: MR CHAIRVAN, | ALSO JUST WANT TO ADD MY

BRI EF COMVENTS OF CONDOLENCE TO SENATOR | NOQUYE'S FAM LY. HE
WAS A GREAT, ONE OF THE GREAT SENATORS IN THE HI STORY OF THE
BODY. AS A COLLEGE STUDENT, | REMEMBER WATCHI NG H M I N ACTI ON
IN HS FIRST QU TE PUBLI C ROLE | N THE WATERGATE COWM TTEE. AND
H' S JUDI Cl QUSNESS, H S TENACI OQUSNESS, BUT H S CLASS W TH THE
WAY HE ATTACKED THE | SSUES BEFORE H M BROUGHT HI M TO THE
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ATTENTI ON OF THE AMERI CAN PECPLE I N A WAY THAT PREVI OUSLY
HADN' T BEEN AS BROADLY RECOGNI ZED. | FOLLOWED H S CAREER EVER
SINCE. IT"S A GREAT LGSS TO THE SENATE. I T'S A GREAT LGSS TO
OUR NATION. HE'S GOT A GREAT LIFE STORY. IT'S A QUI NTESSENTI AL
AMERI CAN STORY. AND | JO N I N THAT ADJOURNI NG MOTI ON. MR

CHAI RVAN, | ASK THAT WE ADJOURN IN THE MEMORY OF RAY BRI EM
LONGTI ME RESI DENT OF My DI STRI CT, LECGENDARY OVERNI GHT K. A. B. C.
RADI O TALK SHOW HOST WHO THE PASSED AVWAY FROM CANCER AT THE
AGE OF 82 A FEW DAYS AGO AT H'S HOVE I N MALI BU. RAY BEGAN HI S
RADI O CAREER AS A TEENACER IN THE M D 1940S, VRl TI NG AND
PRODUCI NG RADI O DRAMAS, EVOLVI NG THROUGH VARI QUS PROGRAM
FORVATS | NCLUDI NG STI NTS AS A BI G BAND ANNOUNCER AND RCCK AND
RCOLL D.J. AS A TALK SHOW PERSONALI TY, HE REFI NED A KI ND OF
BARE- KNUCKLED CONSERVATI SM THAT EVENTUALLY CAME TO DEFI NE
CONSERVATI VE TALK RADI O ACROSS THE NATION. BUT | M GHT ADD, HE
NEVER DID IT WTH THE KIND OF SHOCK JOCK ATTI TUDES THAT WE SEE
TODAY ON ALL SIDES OF THE POLI TI CAL SPECTRUM HE WAS ALWAYS A
CLASS ACT. HE WAS HEARD ON K A. B.C. FROM 1967 THROUGH 1994 AND
LATER ON K I.E. V. RADIO UNTIL H' S RETIREMENT IN 1997. HE IS
SURVI VED BY H' S TWO SONS, BRI AN AND KEVI N, AND FI VE

GRANDCHI LDREN. |'LL JUST SAY | WAS A PERSONAL FRI END OF RAY' S
GO NG BACK TO My COLLEGE DAYS WHEN HE HAD ME ON HI S RADI O
PROGRAM VWH CH RAN FROM M DNl GHT TO5 A°M VHEN | WAS | NVOLVED
WTH THE STRUGGLE TO FREE JEWS I N THE SOVI ET UNI ON, RAY
BROUGHT ME ON HI S SHOW MANY Tl MES FOR THE ENTI RE FI VE- HOUR
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SHOW HE WAS AN QUTSI DE- THE- BOX THI NKER. WE MADE TELEPHONE
CALLS LIVE ON THE RADIO, I'T WAS THE FIRST TIME I T HAD EVER
BEEN DONE, | NTO THE SOVI ET UNI ON, TO DI SSI DENTS AND REFUSENI KS
WHO WERE ABLE TO SPEAK TO THE AMERI CAN PECOPLE THANKS TO RAY
BRIEM HE WAS A LOVER OF SHORTWAVE RADI O. HE GOI' ME | NTERESTED
I N SHORT- WAVE RADI O I N THE DAYS WHEN THAT WAS THE ONLY WAY
YOU COULD GET OVERSEAS RADI O BROADCASTS. AND A LOVER OF BI G
BAND MUSIC. I T'S A REAL LGCSS, BUT HE DOM NATED LOS ANGELES

NI GHTTI ME RADI O FOR ALMOST THREE DECADES. | REMEMBER ASKI NG

H M ONCE: VWHO THE HELL LI STENS TO YOUR SHOW FROM M DNI GHT TO 5
A M? AND HE TOLD ME SOMETHI NG THAT HAS STUCK W TH ME EVER
SINCE. HE SAID DO YOQU REALI ZE, ZEV, THAT THERE ARE A M LLI ON
PEOPLE | N LOS ANGELES WHO WORK THE GRAVEYARD SHI FT? | T NEVER
OCCURRED TO ME THAT WE HAD THAT KIND OF A POPULATI ON WORKI NG
AT NIGHT. SO | ASK THAT WE ADJOURN I'N H S MEMCORY. | ALSO ASK
THAT WE ADJOURN | N THE MEMORY OF GRANT GERSON. HE WAS THE
FOUNDER OF THE CALAM GOS RANCH | N THE SANTA MONI CA MOUNTAI NS
N QUR DI STRI CT, AND CAMP DI RECTOR FOR HI' S CHI LDREN S CAMP,
CALAM GOS STAR C RANCH CAMP. GRANT | NSTILLED IN H S CAMPERS
AND COUNSELORS A LOVE AND RESPECT FOR THE OQUTDOCRS THAT W LL
LAST FOR THEI R ENTI RE LI FETI ME. HE WLL BE REMEMBERED FOR
EMBRACI NG THE JOYS AND ADVENTURES COF LI FE AND THE GENEROSI TY
OF SPIRIT HE SHARED W TH FAM LY AND FRI ENDS. DURI NG HI S 40
YEARS OF RUNNI NG CAMP, HE TOUCHED MANY LI VES PROMOTI NG STRONG
MORALS AND PCSI Tl VE ATTI TUDES. HE WAS | NVOLVED | N THE AMERI CAN
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CAMPI NG ASSCCI ATI ON AND THE WESTERN ASSOCI ATI ON OF | NDEPENDENT
CAMPS EVEN AFTER HI S RETI REMENT FROM THE CAMP. BUT UNTI L THE
VERY END HE REMAI NED ACTI VE I N CALAM GOS RANCH VWHERE FOUR
GENERATI ONS OF FAM LY MEMBERS HAVE CONTRI BUTED TO | TS SUCCESS
ALONG W TH AN OUTSTANDI NG GROUP OF EMPLOYEES, SOVE OF WHOM
HAVE BEEN WTH H M FOR OVER 35 YEARS. GRANT IS SURVI VED BY H S
WFE, RUTH, A SON GLEN;, TWO GRANDSONS, GARRETT AND GARNER; AND
OTHER FAM LY MEMBERS AND THE COUNTLESS CAMPERS AND OUTDOOR
ENTHUSI ASTS VHOM HE ENCOURAGED AND | NSPI RED THROUGH THE
DECADES. HE WAS ALSO A CGREAT ADVOCATE FOR HORSE KEEPI NG AND
FOR THE EQUI NE COMMUNI TY. AND H S FOOTPRI NT ON THAT | SSUE | N
THE SANTA MONI CA MOUNTAI NS W LL LAST FOREVER HE AND H S W FE,
RUTH, WERE GREAT ADVOCATES AND TAUGHT ME A LOT ABOUT HORSE
KEEPING SINCE I'M A CITY SLICKER, | DIDN'T KNOW MJCH ABOQUT | T
UNTIL I MET THEM AND WE WORKED VERY CLOSELY WTH THEM | ASK
THAT THE BOARD ADJOURN IN HI S MEMCRY.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR

YARCSLAVSKY. AND THE EXECUTI VE OFFI CE W LL KNOW WHAT PORTI ON

OF H'S LAST REMARKS TO REMOVE FROM THE RECORD. THANK YOQOU.

SUP. YAROSLAVSKY: MR CHAI RVAN, | AM CALLING UP | TEMS AT THI S
TIME, RIGHT?

SUP. RI DLEY- THOVAS, CHAI RVAN: CORRECT.
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SUP. YARCSLAVSKY: | WANT TO TAKE UP IS I T ITEM 3? YES, | TEM 3.
" VE DI SCUSSED THI S WTH THE MAKER OF THE MOTI ON AND | HAVE A
FRI ENDLY AMENDMENT. WE CONCUR W TH THE NEED TO COWPI LE,

REPORT, AND ANALYZE CHI LD WELFARE DATA CONSI STENTLY.
FORTUNATELY, THE CH LD VWELFARE SYSTEM | MPROVEMENT

ACCOUNTABI LI TY ACT, A. B.636 BY SENATOR STElI NBERG ALREADY

PROVI DES A LEGAL FRAME FOR MEASURI NG AND MONI TORI NG EACH
COUNTY' S PERFORVANCE AND ENSURI NG SAFETY, PERVANENCE AND WELL-
BEI NG OF CH LDREN. LOS ANGELES COUNTY HAS BEEN TRACKI NG AND
EVALUATI NG CH LD WELFARE OUTCOMES USI NG 14 KEY | NDI CATORS AS
REQUI RED BY A. B. 636. SI NCE 2004, | NDI CATORS WH CH WERE VETTED
AT THE LOCAL, STATE AND FEDERAL LEVELS. AS PART OF A. B. 636,
LEAD AGENCI ES FOR EACH COUNTY RECEI VE DATA ON 15 | NDI CATORS ON
A QUARTERLY BASI S AND ARE REQUI RED TO, ONE, CONDUCT A SELF-
ASSESSMVENT TO ANALYZE THE DATA AND EXAM NE PROGRAM AREAS TO
DETERM NE THE BASI S FOR THE CURRENT LEVEL OF PERFORVANCE, TWO,
COLLABORATE W TH LOCAL PARTNERS AND DEVELOP A SYSTEM

| MPROVEMENT AND, THREE, SUBM T AN ANNUAL BOARD- APPROVED REPORT
TO THE CALI FORNI A DEPARTMENT OF SOCI AL SERVI CES. ACCORDI NG TO
PAGE 11 OF THE C. D.S.S.'S RULES, THE LEAD AGENCI ES FOR
CONDUCTI NG THESE EFFORTS ARE THE COUNTY CHI LD WELFARE AGENCY
AND THE COUNTY PROBATI ON DEPARTMENT. SIM LARLY AS A RESULT OF
THE SUPERVI SOR' S ANTONOVI CH AND RI DLEY- THOVAS' S MOTI ON OF
OCCTOBER 11, 2011, D.C.F.S. AND I TS PARTNER AGENCI ES PROVI DE
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COVPREHENSI VE QUARTERLY REPORTS FOCUSI NG ON CHI LD FATALI Tl ES.
THESE PARTNER AGENCI ES | NCLUDE THE | NTERAGENCY COUNCI L ON
CH LD ABUSE AND NEGECT, I.C A N, WH CH FOR THE LAST 26 YEARS
HAS PROVI DED DATA TO HELP BETTER SERVE THE NEEDS OF CHI LDREN
AND FAM LI ES IN OUR COUNTY. I.C A N 'S ANNUAL STATEMENT OF

CH LD ABUSE I N LOS ANGELES COUNTY PROVI DES COVPREHENSI VE DATA
AND ANALYSI S OF THE MJLTI - AGENCY, MJLTI DI SCI PLI NARY EFFORTS
THAT SUPPCORT THE WELFARE OF CHI LDREN. STILL, THERE IS ROOM FOR
| NCREASED | NTERDEPARTMENTAL COORDI NATI ON ON CHI LD WELFARE

DATA, AND | THI NK THAT' S WHAT THE MAI N MOTI ON BEFORE US TGODAY
ATTEMPTS TO DO. | THEREFORE MOVE THAT THE DEPARTMENTS | NVOLVED
I N THE REPORT BACK BE EXPANDED TO | NCLUDE PROBATI ON, THE
PROBATI ON DEPARTMENT AS ONE OF THE LEAD AGENCI ES FOR A. B. 636
AS VELL AS OTHER DEPARTMENTS CRI TI CAL TO CHI LD WELL- BEI NG

| NCLUDI NG DEPARTMENTS OF PUBLI C HEALTH, SHERIFF AND |I. C A N
THEY' D BE WORKI NG UNDER THE C. A O 'S REPORT BACK WORK

ASSI GNVENT. | FURTHER MOVE THAT EXI STI NG EFFORTS TO MONI TOR
AND EVALUATE CH LD WELFARE OUTCOMES AND FATALI TY REPORTS BE
CONS| DERED AND NOT DUPLI CATED | N THE | MPLEMENTATI ON OF THI S
MOT1 ON.

SUP. KNABE: JUST TO FOLLOWUP ON THAT. MY | SSUE, 1'M NOT
NECESSARI LY OPPOSED TO THI'S. | JUST WANT TO MAKE SURE WE' RE
NOT RECREATI NG THE WHEEL. THERE' S BEEN A LOT DONE OVER THE
LAST SEVERAL YEARS. | KNOW PARTI CULARLY LIKE I N THE SAFE
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SURRENDER AS WE CELEBRATE THOSE LI VES SAVED BUT ALSO THE
DEATHS, AS WELL, TOO. SO | SUPPORT THE ULTI MATE ACTION. | JUST
WOULD HOPE THAT | N WHATEVER CONVERSATI ON OR WORK THAT WE DO DO
THAT WE MAKE SURE VW DON T RECREATE OR PUT QURSELVES IN A
COWPETI TI VE SI TUATI ON W TH OTHER ENTI TIES. | WLL SECOND
SUPERVI SOR YAROSLAVSKY' S MOTI ON OR AMENDMENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. THE THRUST
I S ESSENTI ALLY TO MAKE SURE THAT WE HAVE CLEANER, CLEARER AND
MORE CREDI BLE DATA. SO WHATEVER SUPERVI SOR ANTONOVI CH | S

RECEI VI NG AND RELYI NG ON, SUPERVI SOR KNABE | S RECEI VI NG AND
RELYI NG ON THE SAME | NFORVATI ON SO THAT WHEN WE SEEK TO
UNDERSTAND WHAT OUR DATA IS, WE ARE NOT CONFUSED BECAUSE IT IS
COM NG FROM SEVERAL ENTI TI ES W TH CONFLI CTI NG METHODOLOG ES
AND OBVI QUSLY DI FFERI NG CONCLUSI ONS.

SUP. KNABE: THE METHODOLOGY MAY BE CONFLI CTI NG BUT A DEATH | S
A DEATH.

SUP. RI DLEY- THOVAS, CHAI RVAN: NO QUESTI ON. SUPERVI SOR KNABE, |

KNOW WE' VE HAD THI S CONVERSATI ON. VWE DON' T WANT I T TO BE

REPORTED THAT THERE ARE 50 DEATHS WHEN | N FACT THERE ARE 25.

SUP. KNABE: EXACTLY.
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SUP. RI DLEY- THOVAS, CHAI RVAN: THEN WE HAVE A MEDI A FRENZY THAT
CAUSES US TO HAVE HUGE CONFLI CT.

SUP. KNABE: ACGREE.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND SO | TH NK WE ARE AT A PO NT
OF CONSENSUS WHERE WE CAN STREAMLINE THI'S, GET I'T R GHT FOR
THE BENEFI T OF ALL CONCERNED. AND SO W TH THAT, |F THERE ARE
NO OBJECTI ONS TO THE AVENDMENT, OR WE SEEK NOT TO DUPLI CATE,
WE ESSENTI ALLY WANT TO STREAMLI NE AND CAUSE CREDI BI LI TY TO
COVE TO OUR ATTENTI ON. THE REPORT BACK WLL BE G VEN TO US AT
THE SPECI FI ED TI ME AT VHICH TI ME WVE W LL MAKE FURTHER

DECI SI ONS BASED ON THOSE RECOMMENDATI ONS. |F THERE |'S NO
FURTHER DI SCUSSI ON, PLEASE RECORD A UNANI MOUS VOTE UNLESS
THERE IS OBJECTI ON AT ANY PO NT, AS AMENDED.

SUP. YAROCSLAVSKY: THAT'S ALL | HAVE.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR
YARCSLAVSKY. THE FOURTH DI STRI CT | S BEFORE US. SUPERVI SOR DON
KNABE.

SUP. KNABE: WOW THANK YOU, MR CHAI RVAN, MEMBERS OF THE
BOARD. | HAVE SEVERAL ADJOURNMENTS. FIRST OF ALL, THAT WE
ADJOURN I N MEMCRY OF MARTHA JEAN KI MBALL, THE GRANDMOTHER OF A
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STAFF MEMBER OF QURS, AARON NEVAREZ, PASSED AWAY ON DECEMBER
12 AT HER DAUGHTER S HOMVE I N NORWALK. SHE WAS 84, BORN IN
ARKANSAS. 1949 SHE MARRI ED HER HUSBAND OF OVER 50 YEARS,
ARTHUR. THEY RAI SED THEIR TWO CHI LDREN I N LYNWOOD. SHE WAS A
DEVOTED MOTHER, GRANDMOTHER, GREAT GRANDMOTHER AND FRI END. SHE
WAS LOVED BY MANY AND WLL BE DEEPLY M SSED. SHE | S SURVI VED
BY HER DAUGHTER, KAREN, S| X GRANDCHI LDREN, LANDRY, GRANT, | AN,
JARED, ERI'N, AND LACEY, AND FI VE GREAT GRANDCHI LDREN. THOUGHTS
AND PRAYERS ARE WTH THE FAM LY. ALSO THAT WE ADJOURN I N
MEMORY OF | LEAN RABENS, A LONGTI ME FRI END. SHE SERVED AS THE
FOURTH DI STRI CT REPRESENTATI VE ON THE LOS ANGELES COUNTY
MENTAL HEALTH COWM SSI ON SI NCE 1995, WAS H GHLY RECOGNI ZED FOR
HER RELENTLESS ADVOCACY FOR CHI LDREN I N NEED. DURI NG HER
TENURE, SHE Pl ONEERED A NUMBER OF YOUTH- RELATED PROGRAMS. ONE
OF HER FAVORI TES WAS THE BEST ARTS | N SCHOOL PROGRAM TO
EDUCATE TEACHERS ON THE | MPORTANCE OF REACHI NG CHI LDREN
THROUGH THE ARTS, PARTI CULARLY PRESCHOOL. SHE WAS THE DRI VI NG
FORCE I N THE STARTI NG OF THE ART SMART PRQIECT AT OUR JUVEN LE
DETENTI ON CENTERS. SHE WAS ALSO H GHLY RECOGNI ZED FOR HER
EFFORTS TO HELP CHI LDREN DEAL W TH THE PSYCHOLOG CAL EFFECTS
OF BULLYI NG SHE CHAMPI ONED PROGRAMS | N THI S AREA AND ACTUALLY
VWROTE A BOOK THAT PROVI DES STRATEGQ ES TO GUI DE BOTH VI CTI Ms
AND THElI R CAREG VERS. SHE WAS A WOVAN OF TREMENDQUS DRI VE AND
DEDI CATI ON FOR BETTERI NG THE LI VES OF OTHERS. SHE W LL BE
SORELY M SSED. SHE | S SURVI VED BY FAM LY MEMBERS. AND WE W LL
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TRULY M SS HER. SHE WAS A GREAT ADVOCATE. ALSO WE ADJOURN I N
MEMORY OF VELMA HYATT WHO PASSED AVWAY ON THE DECEMBER 10 AT
THE AGE OF 96. SHE WAS DEDI CATED TO HELPI NG OTHERS THROUGH HER
ACTI VI TIES AT GRACE LUTHERAN CHURCH I N CULVER CI TY. FOR MANY
DECADES, SHE USED HER LOVE OF FLOAERS TO HELP MAKE FLORAL
ORNAMENTS FOR THE G FT SHOP AT A LOCAL HCSPI TAL. SHE | S

SURVI VED BY HER CHI LDREN, RANDY, KAREN, AND SHARON; FI VE
GRANDCHI LDREN AND TWO GREAT GRANDCHI LDREN. ALSO A LONGTI ME
FRIEND OF M NE, MR CHARLES " CHUCK" STEWART, VWHO PASSED AWAY
RECENTLY IN HAWAI | . HE WAS THE PAST PRESI DENT OF CERRI TGS
OPTIM ST CLUB AND A VERY DEAR FRIEND OF QUR FAM LY'S. HE' S
SURVI VED BY H'S WFE, ESTELLA, AND THEI R TWO DAUGHTERS, LI SA
AND MELI SSA. ALSO VWVE ADJOURN | N MEMORY OF BOB ARMSTRONG A

RESI DENT OF REDONDO BEACH WHO PASSED AWAY RECENTLY. HE' S

SURVI VED BY H S BELOVED W FE, DAW\; SONS, EVAN AND CORY; AND
DAUGHTER, SAMANTHA. HE W LL BE DEEPLY M SSED BY EVERYONE WHO
KNEWH M |, TOO WOULD JUST ADD MY COMMENTS TO SENATOR, ABOUT
THE PASSI NG OF SENATOR I NOUYE. | N ADDI TION TO ALL THE THI NGS
THAT HAVE BEEN SAID TH'S MORNI NG HE WAS AN | NCREDI BLE ADVOCATE
FOR THE C- 17 PROGRAM I N LONG BEACH. I N ADDI TION TO H'S Cl VIL

Rl GHTS AND OTHER ACTIVITY, HE WAS A GREAT ADVOCATE FOR

NATI ONAL SECURI TY AND HOVELAND SECURI TY AND REALLY VEENT TO BAT
FOR THE G 17 PROGRAM | N LONG BEACH. AND ALSO OBVI QUSLY KNOW NG
| RENE FOR MANY YEARS, SO HE'LL BE SORELY M SSED I N OQUR UNI TED
STATES SENATE AND VWHAT HE HAS DONE FOR AMERI CA. OUR THOUGHTS
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AND PRAYERS ARE WTH | RENE AND THE FAM LY. THAT'S MW
ADJ OURNMENTS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
KNABE. ANY | TEMS TO BRI NG FORWARD THAT YOU RE HOLDI NG?

SUP. KNABE: | THOUGHT | HELD BUT | THINK I T'S TAKEN CARE CF.

SUP. RI DLEY- THOVAS, CHAI RVAN: DONE, ALL RI GHT. SUPERVI SOR
ANTONOVI CH?

SUP. ANTONOVI CH: FI RST, MR CHAlI RVAN - -

SUP. RI DLEY- THOVAS, CHAI RVAN: SORRY. SUPERVI SOR ANTONOVI CH?
YES, PLEASE.

SUP. KNABE: | FORGOT. |I'M SORRY, M KE.

SUP. RI DLEY- THOVAS, CHAI RVAN: YES. SUPERVI SOR KNABE.

SUP. KNABE: | WAS | NFORVED TODAY OR THI S MORNI NG EARLY THAT
BRUCE BURDI CK | S RESI GNI NG FROM THE OVERSI GHT BOARD FOR THE
CTY OF AVALON, VWH CH CREATES A VACANCY ON THAT OVERSI GHT
BOARD. | ALSO UNDERSTAND THAT THE OVERSI GHT BQARD | NTENDS TO
MEET ON JANUARY 3 AND DCES NOT HAVE A QUORUM THE RESI GNATI ON
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CAME TO OUR ATTENTI ON AFTER POSTI NG OF THE AGENDA AND THERE
WAS A NEED TO TAKE | MMEDI ATE ACTI ON. SO, ONE, | WOULD MOVE
THAT THE BOARD MAKE A FI NDI NG THAT THI S CAME TO OUR ATTENTI ON
AFTER THE POSTI NG OF THE AGENDA AND THAT THERE IS A NEED TO
TAKE | MMEDI ATE ACTI ON. AND, TWO, | FURTHER MOVE THAT THE BQOARD
FI ND AN EMERGENCY EXI STS DUE TO AN UNSCHEDULED VACANCY ON THE
AVALON REDEVELOPMENT DI SSCLUTI ON OVERSI GHT BOARD AND THAT THE
BOARD FI LL THAT UNSCHEDULED VACANCY | MVEDI ATELY W TH ERI C
HUART, A RESI DENT OF AVALON.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. HOW SHALL WE PROCEED?
COUNTY COUNSEL, WE' RE | N ORDER.

SUP. KNABE: | WOULD MOVE THE URGENCY.

JOHN KRATTLI, COUNSEL: THI S IS AN APPROPRI ATE MOTI ON, YES.

SUP. RI DLEY- THOVAS, CHAI RVAN: BEEN PROPERLY MOVED. | S THERE

ANY OBJECTI ON TO SUPERVI SOR KNABE' S MOVI NG THI S BEFORE US? | T

SEEMS THERE IS NO OBJECTI ON. THE MATTER |I'S NOW BEFCORE US.

SUP. KNABE: SO MOVED.

SUP. RI DLEY- THOVAS, CHAI RVAN: MOVED AND SECONDED BY SUPERVI SOR
ANTONOVI CH.  THAT WLL BE THE ORDER W THOUT OBJECTI ON. THANK
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YOU. SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU. THAT' S I T. SORRY.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR
ANTONOVI CH, THE FLOOR | S YOURS.

SUP. ANTONOVI CH: THANK YOU, MR CHAI RVAN. FI RST | WOULD LI KE
TO MOVE THAT THE BOARD ADJOURN | N MEMORY OF THE CHI LDREN AND
STAFF WHO WERE KI LLED AT THE SANDY HOOK ELEMENTARY SCHOOL I N
CONNECTI CUT. | WOULD ALSO MOVE THAT WE ADJOURN I N MEMORY OF
THE PASSI NG OF OUR PUBLI C WORKS PUBLI C | NFORVATI ON OFFI CER
GARY BOZE, WHO PASSED AWAY TODAY. HE HAD BEEN A MEMBER OF THE
COUNTY FAM LY FOR SI X YEARS, H RED ORI G NALLY AS THE P. R FOR
PARKS AND RECREATI ON AND THEN PROMOTED TO P.1.QO AT PUBLIC
WORKS. HE BEGAN HI S SERVI CE I N 1988 AS THE DEPUTY MAYOR TO
L.A CTY MAYOR TOM BRADLEY. HE LATER BECAVME THE SEN OR PUBLI C
AFFAI RS OFFI CER AT THE M T. A, AND DI RECTOR OF COVMUNI CATI ONS
TO FORVER COUNCI LWOVAN LAURA CHI CK. HE PASSED AVWAY AFTER A
LONG COURAGEQUS BATTLE W TH A HEART PROBLEM SO WE CLOSE IN
MEMORY OF GARY. ALSO DR W LLI AM HOUSE, HE WAS A MEDI CAL
RESEARCHER WHO | NVENTED THE | MPLANT FOR THE DEAF BEI NG ABLE TO
HEAR WHO PASSED AVWAY AT THE AGE OF 89. HE AND H S BROTHER
HOMRD HOUSE DI D AN | NCREDI BLE JOB, AND THAT' S BEI NG CARRI ED
ON TODAY BY H' S NEPHEW AND JOHN S SON, THE NEPHEW DR. JOHN
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HOUSE. HE WAS THE FI RST DOCTOR TO | NTRODUCE THE SURG CAL
M CROSCOPE- TO- EAR SURGERY DEVELOPI NG THE FI RST SURG CAL
TREATMENT FOR THI S MENI ERE' S DI SEASE. HE SERVED | N THE UNI TED
STATES NAVY AND HE'S SURVI VED BY H' S CHI LDREN, DAVI D AND
KAREN. | WENT TO H GH SCHOOL W TH H' S NEPHEW JOHN, WHO I S NOW
CARRYI NG ON, JOHN MARSHALL. AND ALSO GRANT GERSQN, AS ZEV
MENTI ONED, WAS A VERY FI NE HORSEMAN, COMMUNI TY LEADER,
ADVOCATE FOR PROPERTY RI GHTS, PASSI NG AWAY AT THE AGE OF 92.
HE ALSO ATTENDED MANY OF OUR EQUESTRI AN RI DES THAT WE HOST
TWCE A YEAR AT OUR COUNTY PARKS. AND HE WAS A WONDERFUL MAN.
AND HHS FAM LY IS CARRYI NG ON H' S TRADI TI ON. CHARLES PAUL
CROALEY, THE JR , THE FORMER MAYOR OF SAN MARI NO, MEMBER OF
THE SAN MARI NO PLANNI NG COW SSI ON, PASSED AVWAY AT THE AGE OF
84. A LONGTI ME RESI DENT OF THE SAN GABRI EL VALLEY. AND VERY
GOCD FRIEND, FAM LY FRI END. AND WE G VE OUR SYMPATHI ES TO
MARI E AND JON, HHS WFE AND SON. FORREST SHUMMY, PASSED AVWAY
AT THE AGE OF 85. AFTER HE SERVED IN THE UNI TED STATES

MARI NES, HE VENT TO LAW SCHOOL AT STANFORD UNI VERSI TY AND
BECAME A FORMER L. A. COUNTY EMPLOYEE WORKI NG | N COUNTY
COUNSEL. HE LATER BECAME PRESI DENT OF THE SI GNAL O L GAS
COVPANY. THEN HE WAS ELECTED TO U. S. C.' S BOARD OF TRUSTEES | N
1968 SERVI NG AS | TS CHAI RVAN BETWEEN 1990 TO ' 95. AND HE WAS
ON THE COM TTEE WHEN STEVEN SAMPLE WAS SELECTED TO SERVE AS
PRESI DENT. AND HE |'S SURVI VED BY H S WFE, PATSY, AND THEIR
DAUGHTER AND SON AND TWO GRANDCHI LDREN. | WOULD ALSO LI KE TO
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JON IN TO RAY BRIEM S ADJOURNVMVENT MOTI ON. | KNEW RAY AND ALSO
APPEARED ON H' S SHOWNW A FEW TI MES. HE WAS A VERY WELL- RESPECTED
| NDI VI DUAL. DANI EL STARR, HE PASSED AVWAY AT THE AGE OF 84,

RETI RED DEPUTY WTH THE LOS ANGELES COUNTY SHERI FF' S
DEPARTMENT. HI S LAST ASSI GNVENT WAS THE PI TCHESS DETENTI ON
CENTER. MADI SON FAYE RUANO DI ED TRAG CALLY IN AN AUTOMOBI LE
ACCl DENT DECEMBER 6. SHE WAS TWO YEARS OLD. SHE IS SURVI VED BY
HER PARENTS, M CHAEL AND TI NA. NEI L OUDEJANS PASSED AWAY AT
THE AGE OF 78. HE WAS LONGII ME RESI DENT OF SAN DI MAS AND

| NVOLVED | N THE COWUNI TY. ALSO LI KE TO JO N I N SENATOR DANI EL
| NOUYE' S PASSI NG HE HAD BEEN OQUT TO LOS ANGELES COUNTY MANY
TI MES APPEARI NG | N MANY OF THE EVENTS IN J TOMW AND WTH THE
NI SEI WEEK AND OTHER EVENTS THAT | RENE WAS | N\VOLVED W TH W TH
THE MUSEUM AND A VERY WONDERFUL MAN. ELIAS "G L" FI ERRO
PASSED AVWAY AT THE AGE OF 69. H S LAST ASSI GNMENT W TH THE
SHERI FF' S DEPARTMENT WAS | NDUSTRY STATI ON. HE WAS A DEPUTY
SHERI FF. LARRY BRAKEBUSH, ANOTHER DEPUTY SHERI FF AT THE ACE OF
68. SERGEANT, WAS W TH THE COMVERCI AL CRI MES BUREAU. LAWRENCE
BRADEMEYER, FORMER SHERI FF DEPUTY, RETI RED AT THE AGE OF 86.

H' S LAST STATI ON ASSI GNMENT WAS LAKEWOOD STATI ON. AND FRANCES
JANE STEVENS, 78, LONGTII ME RESI DENT OF LA VERNE, |NVOLVED W TH
THAT COMVUNI TY. SO THOSE ARE MY ADJOURNVENT MOTI ONS, MR

CHAI RVAN.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YQU, SUPERVI SOR
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ANTONOVI CH. VWE HAVE NO OTHER | TEMS TO COVE BEFORE US. SO
LADI ES AND GENTLEMEN, AT THIS PO NT I N TI ME WE' RE GO NG MOVE
TO PUBLI C COMMVENT.

SUP. YAROSLAVSKY: MR CHAI RVAN, BEFCORE YOU DO THAT- -

SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE, SUPERVI SOR YAROSLAVSKY.

SUP. YAROSLAVSKY: | JUST RECEI VED AN ENVAI L FROM UPSTAI RS THAT
THE FRANK PASTORE PASSED AVAY W THI N THE LAST 24 HOURS. HE WAS
A RADI O COMVUNI CATOR ON K K. L.A. RADIO WH CH IS A CHRI STI AN
RADI O 99.5, FORMER BASEBALL PLAYER | THI NK HE WAS ACTUALLY
THE FI RST BASEBALL CARD | EVER HAD WAS OF FRANK PASTORE
BASEBALL CARD. | DIDN T AGREE WTH H M ON VERY MANY THI NGS ON
HS SHOW BUT | DID LISTEN TO HS SHON HE WAS VERY

| NTELLI GENT. AND, AGAIN, A VELL-SPOKEN PERSON FOR HI'S PO NT OF
VIEW AND HE WAS SERI OQUSLY CRI Tl CALLY | NJURED, NOW FATALLY

I NJURED IN A MOTORCYCLE ACCI DENT A COUPLE VEEKS AGO. AND |
JUST LEARNED THAT HE PASSED AVAY. SO | WOULD LI KE TO ASK THE
BOARD TO ADJOURN I N H' S MEMORY.

SUP. RI DLEY- THOVAS, CHAI RMAN: SO NOTED. THANK YQU, SUPERVI SOR.
ALL RI GHT. LADI ES AND GENTLEMEN, AS | | NDI CATED, WE' LL MOVE
NOW TO THE MATTER OF PUBLI C COMVENT. THERE ARE SEVERAL PERSONS
W SH NG TO BE HEARD. | CALL THEM IN THE FOLLOWN NG ORDER.
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ARNCLD SACHS, PLEASE COME FORWARD. ERI C PREVEN, PLEASE COVE
FORWARD. ANTONI A RAM REZ PLEASE COMVE FORWARD. SHELI AH WARD,
PLEASE COVE FORWARD. THE RENMAI NI NG TWO PERSONS ARE JOHN WALSH
AND BOBBY COCOPER. SI R?

ERI C PREVEN. |' M HAPPY TO GO

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU RE | NVI TED TO DO SO. PLEASE
PROCEED.

ERI C PREVEN. GOOD MORNING | T IS ERIC PREVEN, THE COUNTY

RESI DENT FROM DI STRICT 3 AT TH' S, THE LAST FULL MEETI NG OF THE
BOARD OF SUPERVI SORS FOR THI' S YEAR Ms. MOLI NA APPEARS TO HAVE
LEFT EARLY, BUT THAT'S OKAY. | JUST WANTED TO SAY SOMETHI NG
NICE | F I CAN. WE ARE FACI NG YOU KNOW SOVE BI G STRUGGELES.
AND OF COURSE THERE'S PLENTY OF CRITICISM AND | WLL GET TO

| T FORTHWTH. BUT I T IS | MPORTANT THAT WE REMEMBER THE PURPOSE
OF THESE MEETI NGS AND OF HEARI NG OF THE PUBLI C, AND THAT 1S,
OF COURSE, TO LISTEN TOIT AND TO SEE I F THERE' S ANYTHI NG
WORTH TAKI NG SERI QUSLY. AND THI S | TEM 45 THAT PASSED TODAY WAS
A $10, 000 CASH REQUEST BY THE SHERI FF, WWHI CH HAPPENS ON A KI ND
OF EVERY- OTHER- VEEK BASI S. BUT THERE WAS ANOTHER ONE FOR

18, 000 THAT WAS NOT AGENDI ZED. | WOULD ASK THAT THI S BOARD AND
THE COUNTY COUNSEL DECIDE | F WE' RE GETTI NG ENOUGH | NFORVATI ON
ON ALL THI S CASH GO NG QUT THE DOCOR THERE'S AN | NCURI OSI TY
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THAT HURTS. CS-5 IS ALLEGATI ONS REGARDI NG CI VI L RI GHT

VI OLATIONS | N THE COUNTY JAI LS WH CH SHOULD APPROPRI ATELY TEE
UP MY REMARKS ON S-2. S-2 WLL BE THE SHERI FF' S REPORT.
HOPEFULLY HE' S GOT A NEW ASSI STANT GENERAL OF CUSTODY. | DON T
KNOW THAT HE DCES. AND | KNOW THAT WE' VE HEARD | N ONE DOCUMENT
THAT THE | NSPECTOR GENERAL WON' T BE ARRI VI NG UNTI L M D- JUNE.
AND MR, KRATTLI HAS REQUESTED THAT THI S | NDI VI DUAL HAVE
ATTORNEY/ CLI ENT PRI VI LEGE TO BOTH THE SHERI FF AND THE BOARD,
VWH CH | VI GOROUSLY DI SAGREE W TH AS WE HEARD EARLI ER. THE
REASON WHY, MAYOR WAS FOCUSED ON CHATTANOOGA, TENNESSEE, |'VE
BEEN FOCUSED ON SHELBY COUNTY, TENNESSEE, WHERE THERE S A
FRONT PAGE ARTI CLE I N THE NEW YORK TI MES ABOUT WHAT THEY' RE
DO NG W TH THE FEDERAL GOVERNMVENT TO TEAR DOMN THE TERRI BLE
SYSTEM OF | NCARCERATI NG YOUNG PEOPLE AND REBUI LD I N A WAY THAT
DCES DEPLOY THOSE CONSI DERABLE DOLLARS. | SAW SOVE

DOCUMENTATI ON THAT | S MASSI VELY CONFUSI NG WE HAVE ASKED THE
C. E. O TO REPORT BACK AND THE SHERI FF ON M RA LOVA FACI LI TY.
HE HAS REPORTED BACK, OR SOVEONE HAS, THAT IT WLL BE
SUBSTANTI ALLY CHEAPER AND NOW VE HAVE ARTI CULATED WE DON T
NEED THE SPACE. THERE IS THE DI SCUSSI ON OF TAFT, VWH CH | S VERY
FAR UP NORTH 5, VWH CH WOULD BE A DI SASTER FOR THE CATEGORY OF
RECI DI VISM AND YOU KNOW | ' M CONFUSED BECAUSE WE ARE MEANT TO
BELI EVE | F YOU READ THE NEWSPAPER THAT THI S | SSUE WHERE
GERVANE JACKSON, WHO WAS A DEPUTY WHO HAD A -- | KNOW IT'S A
VERY STRANGE NAME, | MEAN IT'S A NI CE NAME BUT A STRANGE
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CO NCI DENCE, BECAUSE IT IS NOTI, AS | REMEMBER I T, A MEMBER COF
THE JACKSON FI VE. BUT TH S GQUY WAS AN | SOCLATED | NCI DENT. YET
WE READ I N NEW YORK ABOUT THE PROGRAM WH CH | S SOVE SCARY
SOUNDI NG THI NG ABOQUT THE WAY THINGS GO I N OUR JAI LS, AND HERE
WE HAVE HEARD ALL THESE PROM SES ABOQUT THE WAY WE' RE GO NG TO
MAKE THE EFFORT TO RESOLVE THESE | SSUES. AND | T JUST DCES NOT
FEEL AS IF I'T'S REALLY HAPPENI NG AND | TEM NO. 23, TO
CONCLUDE, IS A VERY STRANGE. BECAUSE THE DEPARTMENT OF MENTAL
HEALTH HAS ASKED FOR A COVPANY THAT IS A VWHOLLY- ON\NED

SUBSI DI ARY OF ANOTHER COVPANY, A VHCOLLY- OANED SUBSI DI ARY

THAT' S A VHOLLY- OANED SUBSI DI ARY OF ANOTHER COVPANY - -

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOQOU.

ERIC PREVEN. AND IT'S FI VE WHOLLY OMNED SUBSI DI ARI ES DEEP. |
CAN' T UNDERSTAND, WHERE DO | SCRUTI NI ZE? |' M LOST.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY. WE' LL GO THE NEXT SPEAKER PLEASE.

ANTONI A RAM REZ: | SAY DEPORT, DEPORT, AND DEPORT. NO AMNESTY
AND NO ASYLUM STATUS FOR ALL CRI'M NAL HI SPANI C AND LATI NO

ALI ENS AND CHANGE LATI NO GANG BANGERS VWHO ARE W CKED,
TREACHEROUS AND AN EVIL EMPI RE. MOREOVER, | WANT TO SALUTE AND
CONGRATULATE THE FOLLOW NG FOR TAKI NG A BRAVE AND COURAGEQUS
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STAND FOR THE AMERI CAN RULE OF LAW AND THEY ARE THE D. E. A
AGENTS, THE | CE AGENTS, SHERI FF ARBAI LLO, WHO DRESSED AS SANTA
CLAUS TO ASSI ST QUR M LI TARY VETERANS AND THEI R FAM LI ES FOR
CHRI STMAS. EX- MAYOR OF COSTA MESA, ALAN MASUR, THE HONORABLE
EX- GOVERNOR OF CALI FORNI A AND EX- MARI NE VETERAN PETE W LSON
AND HONORABLE GOVERNOR OF ARI ZONA JAN BREWER. | SAY BRAVO
BRAVO, BRAVO FOR STANDI NG UP AGAI NST THE CORRUPTERS AND
PERVERTERS OF THE AMERI CAN LAW I N THE FOLLON NG UN- AVERI CAN
LEACHES AND VAMPI RES OF AMERI CA. THEY ARE THE FOLLOW NG

TH EVES: THE A .C. L.U., THE LEGAL AID, ALL GANG BANGERS | N
UNIFORM THE F.B. 1., FAIR HOUSI NG MALDEF, ALL | MM GRANTS

Rl GHATS GROUP, HOVELAND SECURITY, |.N S., ALL HUVAN RELATI ONS
COWM SSI ONS.  ATTORNEY ROBI N TOVA, JUDGES, CHRI STI AN CATHOLI C

| MM GRANTS RI GHTS GROUP AND ALL ARE LATI NO H SPANI C | MM GRANTS
RI GHTS, PCLI TI COS. WE SAY DEPORT, DEPCORT AND/ OR STRI P THEM OF
THEIR CI Tl ZENSH P FOR TREASON AND G VE THEM THE ROYAL BOOT. |
WANT TO SAY THANK YOU AND MERRY CHRI STMAS AND HAPPY HANUKKAH
AND/ OR HAPPY KWANZA TO THE FOLLOW NG GREAT AMERI CANS AND HUNMVAN
CRUSADERS. My EX- PRESI DENT VI NCENTE FOX. THE EX- MAYOR OF
ANAHEI M KURT PRI NGLE, EX- COUNCI LWOVAN LUCI LLE KRI NG ANAHEI M
PCLI CE DEPARTMENT CH EF JOHN WELTER AND MAY THE ANAHEI M POLI CE
DEPARTMENT PREVAIL IN TH S COURT PROCEEDI NG LONG BEACH POLI CE
DEPARTMENT CHI EF JI M MCCONNEL. EX-CH EF OF L. A, JI M BRATTEN
AND ALL My SUPERB AND BRI LLI ANT PI LOTS. AND THEY ARE OUR GREAT
COUNTY AND CI TY CHOPPER PI LOTS. OUR EMERGENCY CREW PI LOTS. AND
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OUR G LLESPI E DAREDEVI L PI LOTS EXTRAORDI NAI RE.  THANK YOU FOR
VISITING L. A AND ALL OUR COMVERCI AL BI G MAMA' S AND ALL OUR
M LI TARY AVI ATORS. CAN YQU | MAG NE QUR M LI TARY AVI ATORS GO NG
SUPERSONI C W TH A SONG BY JACKSON BROWNE, " RUNNI NG ON EMPTY. ™"
OH MY GOD. AND DON' T FORGET TO "PLAY THAT FUNKY MJSI C VH TE
BOY." AND ALL OUR M LI TARY VETERANS. GOD BLESS THE UNI TED
STATES M LI TARY AND OUR BRAVE AND HONCORABLE FALLEN SOLDI ERS
AND ALL OUR M LI TARY VETERANS AND COUR PI LOTS. MNAY ALL OF YQU
BE BLESSED W TH HAPPI NESS, JOY, PEACE, SAFETY AND GREAT
PROSPERI TY NOW AND ALVWAYS AND GOD BLESS AND PROTECT THE UNI TED
STATES OF AMERI CA. AND | AGAIN WANT TO THANK ALL OF YOU. MNAY
YOU NOT' PANDER TO THE CRIM NAL | LLEGAL ALI ENS BECAUSE YOU RE
JEOPARDI ZI NG OUR SAFETY, OUR PUBLI C SAFETY. HELP US TO

ERADI CATE ALL CRIME I N AVERI CA. THAT'S ALL | ASK. AND AGAI N,
STRI P THOSE SAFE HAVEN, SANCTUARY CI TIES I N EAST L. A. AND SEND
THEM TO THE TA LET WHERE THEY BELONG. THANK YQU. HAPPY

HCLI DAYS. THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
NEXT SPEAKER, PLEASE. MR WARD.

SHELI AH WARD: GREETINGS IN THE SPIRIT OF THE MOST H GH FI RST
OF ALL I WANT TO THANK YOU, MARK RI DLEY- THOVAS, FOR YOUR

SUPPCORT W TH THE MEMORY PARK, THE DECCORATI ONS FOR DECORATI NG
THE PARK | N HONOR OF QUR ANCESTORS. WE NEED YOUR SUPPORT W TH
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THE ANCESTORS OF PEOPLE WHO DI ED BACK EAST. WE NEED YOQU TO
LAM NATE THE 20 VI CTIMS AND THE SI X ADULTS. WE HAVE A SPECI AL
TREAT FOR THEM |'M JUST GO NG READ VWHAT WE' RE DO NG HERE.
ALM GHTY GOD OUR DI RECTOR OF HOLI ES OF HOLI ES PRESENTS ZENI TH
ASSCCI ATI ON PRCDUCTI ONS ENTERTAI NVENT | NTERNATI ONAL TRUST. THE
NEW AFRI CAN TRUST ZENI TH JUNE 10 VI RTUAL MAGAZI NE W NTER
SOLSTI CE 2012, MY H GH CELESTI AL CELEBRATI ON, LOS ANGELES
HUVANI TY' S BLACK DI AMOND COVMUNI TY QUTREACH. CONGOLD SQUARE,

LI MERI CK PARK, CRENSHAW AND VERNON, 90008. HONORI NG ANCESTORS
REVEREND DOCTOR MARTI N LUTHER KI' NG JUNI OR AND MAHATIVA GHANDI
TRAIN FOR A MORE PEACEFUL WORLD. DECEMBER 20- JANUARY 6TH. THE
ONLY AXE VFE WANT YOU TO BRING IS YOUR I NSTRUMENT. | T'S AN OLD-
FASHI ONED | NDI AN POMAOW  BURNI NG PURPLE, GOLD OR GREEN
CANDLES. WE' RE BURNI NG CANDLES NOT' OUR WORLD. WE' RE EMBRACI NG
KWANZAA, DECEMBER DECEMBER 26, 2012 THROUGH JANUARY 1.

EMBRACI NG KWANZAA, GANWEE DAY, NGUZO SABA. ON SUNDAY, JANUARY
6, 2013 WE' RE HAVING A ROCK RUNT FOR ALL THE CHI LDREN. |F
HOWNEVER WE CAN GET CHI LDREN FROM THE DEPARTMENT OF SOCI AL
SERVI CES SO THEY COULD HAVE SOVE TYPE OF LI FE AND ACTI VI TI ES
IN LI EU OF ALL THE TRAVESTI ES THAT THEY' RE GO NG TO, WE RE
ENCOURAG NG PECPLE TO BI KE, MOTORBI KE, SKATE, SCOOT OR WALK,
SKI P AND RUN TO CRENSHAW AND VERNON THE CELEBRATI ON. BRI NG A
LAM NATED PHOTO OF YOUR ANCESTORS AND BORROW A HOOK FROM
KWANZAA TO DECORATE THE TREES. EVERYTHI NG IS FREE TO THE

PUBLI C. SIGN UP AT THE VENUE. PRAYER Cl RCLE EVERY DAY.
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PCSI TI VE PCETS, ARTI STS ARE ALL WELCOME. CONTACT 424-785-9209
OR 323-969- 1667 OR 213-221-4164. PC@NAT. ORG OR MAATZEN TH @>
MAI L. COM WE' RE ALSO REQUESTI NG THAT THI S EVENT IS FOR THE
ENTI RE COVMUNI TY. AND WE THANK EVERYBODY THAT COMES OUT TO THE
PARK, TO THE DECORATI ON ON DECEMBER 20, STARTS AT 4 P.M AND
AS VELL, WE NEED -- THERE WON' T BE A COVWUNI TY DAY CELEBRATI ON
BY SHERI FF BACA' S OFFI CE AND PONER OF LOVE, SO WE' RE HAVI NG
TH'S, AS VELL, IN TH S EVENT. SO | F YOU HAVE ANY COMMUNI TY
PEOPLE THAT WANT TO COVE OQUT, IT'S FREE OF CHARCE. THEY JUST
BRI NG THEI R OAWN VENUE, THEI R OMN SETUP. SO BASI CALLY THAT' S
ABQUT I T.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY.

SHELI AH WARD: AND | HAVE TH S PACKAGE FOR YOQU.

SUP. RI DLEY- THOVAS, CHAI RVMAN: ALL RI GHT. SERCEANT, |F YQU
WOULD PLEASE TAKE THAT FROM Ms. WARD. MR SACHS, PLEASE.

ARNCLD SACHS: YES, THANK YQU, GOOD MORNI NG ARNCLD SACHS. A
COUPLE OF THINGS. 1'M VERY DI SAPPO NTED ABOUT | N NOT GETTI NG A
CHANCE TO SPEAK ON THE | TEM OF NECESSI TY THAT WAS BROUGHT UP
BY SUPERVI SOR KNABE. VHY PUBLI C COMVENT WASN' T ALLOWED ON I T,

| HAVE NO | DEA. | TEMS OF NECESSI TY ARE BROUGHT UP IN THE CI TY
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COUNCI L. THE MOTION IS MADE. THE I TEM IS AGENDI ZED. AND YOU RE
ALLONED TO SPEAK. VWHERE |'S COUNTY COUNSEL ON THAT? | DON T
KNOW BUT JUST TO PO NT QUT, COUNTY COUNSEL REVI EWED THE NEW
RULES THAT HAVE BEEN CHANGED AGAIN. AND SO | WOULD PO NT QUT
TH'S IS FROM THE STATEMENT OF PROCEEDI NGS FROM JANUARY 10,
2012 RECOMVENDATI ON AS SUBM TTED BY SUPERVI SOR YAROSLAVSKY.
APPROVE REVI SIONS TO THE RULES OF THE BOARD RELATI NG TO THE
FOLLOW NG SECTI ON TO | MPROVE THE WAY BOARD MEETI NGS ARE
CONDUCTED. AT THE END OF TH' S, TH S | TEM WAS REFERRED TO
COUNTY COUNSEL AND RETURNED TO THE BOARD W TH A REPORT
RESPONDI NG TO THE CONCERNS THAT HAVE BEEN MADE. NO ACTI ON WAS
TAKEN BY THE BOARD. SO RULES THAT WERE READ | NTO THE RECORD BY
THE COUNTY COUNSEL DI DN' T EVEN EXI ST. SO, AGAI N, ASKI NG COUNTY
COUNSEL WHAT TIME IT IS, WHO WOKE HHM UP? | DON T KNOW |
WOULD LI KE TO PO NT QUT, THOUGH, THAT SUPERVI SOR RI DLEY-
THOMAS, YOU MENTI ONED -- SUPERVI SOR YAROSLAVSKY BROUGHT UP A
MOTI ON REGARDI NG D. C. F. S., AND YOU MENTI ONED SOVETHI NG

CLARI FYI NG 25 DEATHS BECOM NG 50 DEATHS. |F 25 DEATHS BECOVE
50 DEATHS OF CHI LDREN, YOU HAVE A DI FFERENT TYPE OF PROBLEM
THE FACT THAT YOU RE USI NG A SYSTEM THAT' S 26 YEARS OLD TO
REPORT AND THEN YOU HAVE PEOPLE COVE I N WHO WORK FOR D. C. F. S.
AND CLAI M THEY' RE NOT GETTI NG | NFORVATI ON THAT OCCURRED LAST
YEAR, THERE' S SOME DI SCONNECT HERE AND |' M WONDERI NG | T"' S NOT
ON THE LI NE EMPLOYEES; |IT'S MORE AT THE GOVERNMENT LEVEL. SO
THAT NEEDS TO BE LOOKED AT. AND, AGAIN, TH S MOTI ON THAT
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SUPERVI SOR KNABE PUT | N REGARDI NG THE REDEVELOPMENT AGENCY,
"D LIKE TO PONIT QJIr THHS I S FROM AN EDI TORI AL FROM JANUARY
6, 2012. COUNTY SUPERVI SOR ZEV YAROSLAVSKY SAI D REDEVELOPMENT
EVOLVED | NTO A HONEY POT THAT WAS TAPPED TO UNDERWRI TE

Bl LLI ONS OF DOLLARS' WORTH OF COMVERCI AL AND OTHER FOR- PROFI T
PRQIECTS. VWHAT HAS CHANCED SI NCE THAT Tl ME OTHER THAN
REDEVELOPMENT AGENCI ES HAVE BEEN ELI M NATED? SO NOW WE HAVE
SUCCESSOR AGENCI ES W TH WHAT OVERSI GHT? THE BOARD? HA. THE
STATE? HA. VHAT AGENCY, VWHAT "WHO' | S LOOKI NG OQUT FOR THE
PUBLI C S | NTEREST? THE CI TY OF LOS ANGELES ROLLED OVER $400

M LLI ON | N REDEVELOPMENT AGENCY FUNDI NG WHERE' D THE MONEY GO?
AND THE COUNTY, WHO KNOWS? LET'S GO | KNOW TALK TO METRO
THEY SEEM TO HAVE | T UNDER CONTROL. THEY HAVE A Bl LLI ON

300, 000 I N CONSTRUCTI ON COSTS PER YEAR. AND WE GOT $650, 000.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
NEXT SPEAKER, PLEASE.

JOHN WALSH: JOHN WALSH, BLOGE NG AT HOLLYWOODHI GHLANDS. ORG,
COVE TO OUR WEBSI TE. AS WE PREDI CTED ABOUT A MONTH AGO THAT
RUPERT MURDOCK WOULD BUY THE L. A. TIMES, WELL THAT' S BEEN I N
THE "WALL STREET JOURNAL" AND BLOOMBERG. HE |'S BUYI NG THE L. A
TIMES. COVE TO OUR WEBSI TE AND YOU W LL SEE RUPERT MJRDOCK
GETTING A PIE IN H S FACE FROM SAM ZELL. WE WOULD LI KE TO ASK
YOQU -- WE ARE SHOCKED, |'M SURE THE DEMOCRATS AND EVEN THE
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REPUBLI CANS HERE THAT THE MAYOR OF THE CI TY OF LOS ANGELES I S
LEADI NG THE FI GHT AGAI NST SOCI AL SECURI TY, RAI SI NG THE

ELIG BILITY AGE. AND HE SAYS, | NCI DENTALLY, THAT THE

REPUBLI CANS WON THE RACE FOR PRESI DENT, TOO. I N FACT THE MAYOR
HAS GONE OVER TO THE DARK SI DE. THAT' S VWHY WE' RE ASKI NG
EVERYONE RI GHT NOW TO GO TO SI GNON. ORG AND SI GN THE PETI TI ON,
14, 000 PEOPLE HAVE ALREADY SI GNED | T. EXCORI ATI NG THE MAYOR

VI LLARAI GOSA FOR JO NI NG THE RI GHT W NG CABAL AGAI NST SOCI AL
SECURI TY. GO ALSO TO FRONTPAGEONLI NE, THAT' S ONE WORD,
FRONTPAGEONLI NE, GO MAYCR SAM S BLOG GO TO JOSEPH MAYLANDER
BLOG WE' D LIKE TO PO NT QUT THAT DON KNABE | S UNDER

| NVESTI GATI ON BY THE D. A. AND H'S SON | S UNDER | NVESTI GATI ON.
"D LIKE YOU TO KNOW THAT | T'S BEEN FOUR YEARS SI NCE WE HAD
THE JOB FI LLED, THE PCSI TI ON FI LLED AT THE M T. A. OF | NSPECTOR
GENERAL. THERE |'S NO | NSPECTOR GENERAL. THERE' S AN ACTI NG

| NSPECTOR GENERAL WHO HAS A CRI M NAL ARREST RECORD. THAT WAS
BROUGHT UP AT THE MEETI NG BY MYSELF. | WANT YOU TO REALI ZE
THAT FOR VWHAT |' M SAYI NG HERE NOW | WOULD BE ARRESTED,
THREATENED AND ATTACKED AT M T. A. BY SEVERAL OF THESE SAME
SUPERVI SORS, ONE OR TWO OF THEM THE ONLY DI FFERENCE HERE | S
THAT CAMERA PROTECTS ME. THAT CAMERA, THERE ARE NO CAMERAS AT
M T. A ABSCLUTELY NONE. THEY TOOK ARA NAJARAIN, THE BEST
PERSON ON THE M T. A, BOARD AND THEY' RE TRYI NG TO THROW H M OFF
THE BOARD BECAUSE HE' S AN ARVMVENI AN AND WE HAVE DON KNABE WHO

| S ANTI - ARVENI AN.  THANK GOD WE HAVE M CHAEL ANTONOVICH. HE | S
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CERTAI NLY PRO- ARMENI AN. | WANT YOU TO REALI ZE THAT WHAT' S
HAPPENING IN THIS CI TY | S ABSOLUTELY QUT OF CONTRCL, AND THE
COUNTY. HOLLYWOODHI GHLANDS. ORG TO FI ND QUT WHAT' S ACTUALLY
HAPPENING IN THIS CI TY AND GO TO MAYOR SAM JOSEPH MAYLANDER
AND G VE ME THE DIRT IN THE OTHER 87 CI TIES. JUST EMAIL I T TO
ME. HOLLYWOODHI GHLANDS. ORG.  THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: NEXT SPEAKER, PLEASE. THANK YOQU.

BOBBY COOPER: YES, YOU KNOW ME. MY NAME | S MR BOBBY COOPER
"M THE OAMNER AND OPERATOR OF MEMAR SAMPLE SERVI CE COVPANY AND
MEMAR SEXY FASHI ONS. AS YOU KNOW THAT | KNOW WHAT IS UP W TH
REGARDS TO MY BUSI NESS BEI NG TAKEN OVER BY A NUMBER OF

OFFI CI ALS | N LAW ENFORCEMENT. YOU KNOW |'M I N THE STREETS. |
DON' T HAVE A PLACE TO STAY ANYMORE. NOTHI NG IS RENTED TO ME. |
AM DI SENFRANCHI SED FROM THE ENTI RE CI VI L SERVI CE GOVERNVENT
AGENCI ES THROUGHOUT THE CITY. NOWN | D DN T COVE UP HERE TO
NAMVE NAMES. | NEED SOVEONE TO TALK TO ABOUT OUR BUSI NESS NOW
| TS NO LONGER MY BUSINESS. |'D LIKE TO GET | NTO MY OFFI CE.
|"D LIKE TO SEE MY FAM LY, MY LATI NO FAM LY W THOUT THE
THREATS, YOU KNOW | HAVEN T SEEN MY WFE AND CHI LD SI NCE |
PAI D OFF LAST -- FEBRUARY 1, 2012. TH S IS ALMOST A YEAR
LATER |'"M TALKI NG ABQUT TO | NTERNAL AFFAI RS, PCLI CE

COW SSI ONERS, ANYBODY | CAN TO HELP ME. AND THEN | FI ND OUT
THAT, YOU KNOW EVERYBCDY | S CLCSI NG THOSE DOORS TO ME. | GO
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DOMN TO THE CI TY ATTORNEY' S OFFI CE, TO THE CI TY CLERK' S
OFFI CE, FIND OQJT THAT | GOI' PARTNERS, |'M I N PARTNERS W TH THE
CTY. SOVE OF THE CTY COUNCI L MEMBERS. LOCOK, |'M NOTI' HERE TO
CALL NAMES. | DON T CARE WHAT YOU DO W TH REGARDS TO THAT. |'M
GO NG TO WORK FOR THE PECPLE, FOR MY LORD SENT ME HERE TO DO A
JOB, TO HELP THE POOR. 1'VE BEEN DO NG TH S FOR YEARS. AND |
APPRECIATE IT I F YOU D LET ME Mg, LET ME IN MY OFFI CE. RESPECT
MY CI TI ZENSH P AS A UNI TED STATES CI TIZEN. | CAN T GET | NTO MY
BANK ACCOUNT. HERE | WORK ALMOST FOUR YEARS, ALMOST FOUR YEARS
LATER TELLI NG YOU THAT | AM BEI NG ROBBED. | CAN T GET | NTO
NONE OF MY BANK ACCOUNTS. AND THI S IS OPEN ROBBERY. THE CRI MES
BEI NG COMWM TTED TO ME AGAI NST ME I N THESE FI NANCI AL

I NSTI TUTI ONS ARE NOT CRIMES TOWHERE IT'S A CIVIL MATTER TH' S
IS A MATTER OF GANGSTERI SM  JUST TAKE OVER YOUR ACCOUNT.
SLANDER YOU. WE JUST WON THE CLASS ACTI ON SU T AGAI NST CHASE

I N SAN FRANCI SCO AND THE D. A. WON' T EVEN MAI L OQUT THE

APPROPRI ATE DOCUMENTS TO VHERE PEOPLE MY AGE COULD COLLECT THE
MONEY. | STILL HAVEN T COLLECTED THE | NSURANCE ON MY MOTHER' S
DEATH AFTER THE SOCI AL WORKER TOOK | T FROM ME 16 WEEKS. LATER
SHE WAS DEAD. AS | STATED, | DIDN T COVE UP HERE TO CALL NO
NAMES, | NEED YOU PEOPLE, JUST SOVEBCDY TO TALK TO ME

SERI QUSLY. YOU WANT ME TO LEAVE THE COUNTRY? YOU WANT ME TO

G VE UP MY CITIZENSH P. THAT'S UP FOR GRABS, TOO, BECAUSE,

HEY, THE ATTORNEYS TOOK OVER MY SOCI AL SECURI TY. THEY' RE
STEALI NG My SOCI AL SECURI TY CHECKS ELECTRONI CALLY AND
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PHYSI CALLY FROM THE MAI L. THANK YOU. YOU HAVE A BLESSED DAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY. LADI ES AND GENTLEMEN, MEMBERS OF THE BQOARD, |'VE
BEEN NOTI FI ED THAT WE HAVE AT THI S PO NT EXHAUSTED THE AGENDA.
WE HAVE A SET | TEM FOR 11: 30 PROVPTLY. AND ON THAT BASIS, I T S
BEEN RECOVMENDED THAT WE CONVENE AT THAT TIME. UNTIL 11:30 WE
ARE | N RECESS.

[ RECESS]

SUP. RI DLEY- THOVAS, CHAI RVAN: LADI ES AND GENTLEMEN, WVE ARE
RECONVENED. MADAM EXECUTI VE OFFI CER, | THI NK WE HAVE S-1
BEFORE US. IS THAT NOT' CORRECT?

CLERK SACH HAMAI: MR CHAI RVAN, THAT IS CORRECT. | THINK THI S

'S A REPORT BY THE DEPARTMENT OF HEALTH SERVI CES ON THEI R

BUDGET COW TTEE OF THE WHOLE.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. THEN LET' S PROCEED.

CLERK SACH HAMAI: | F THEY COULD COVE FORWARD?
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SUP. RI DLEY- THOVAS, CHAI RVAN: DEPARTMENT OF HEALTH SERVI CES,
PLEASE.

SUP. RI DLEY- THOVAS, CHAI RVAN: DR KATZ, THE FLOOR | S YOURS,
SI R PLEASE PROCEED.

DR M TCHELL KATZ: HELLO, MR CHAIR, MEMBERS OF THE BOARD, DR
M TCH KATZ, DI RECTOR OF DEPARTMENT OF HEALTH SERVI CES. HAPPY
TO REPORT THAT FOR TH S YEAR, WE ARE PROJECTI NG CLOSI NG W TH A
SURPLUS OF $700, 000. WE WLL BE BACK TO YOQU, AS WE PROM SED,

I N FEBRUARY W TH OUR BEST ESTI MATES OF THE POSSI BLE SCENARI OS
UNDER HEALTH REFORM WE CURRENTLY FEEL THAT THE MOST
TRANSPARENT WOULD BE TO PROVI DE YOU W TH A PRQJECTI ON THAT
ASSUMES THAT WE' RE ABLE TO RETAI N OUR PATI ENTS AS WELL AS A
PRQIECTI ON THAT ASSUMES THAT WE ARE NOT ABLE TO RETAI N OUR
PATI ENTS SO THAT THE BOARD CAN HAVE A FULL DI SCUSSI ON OF THE
PCSSI Bl LI TI ES AND HOW WE MAKE SURE THAT WE ARE A SUCCESS.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. MEMBERS OF THE BOARD,
ANY QUESTI ONS FOR DR. KATZ ON THI S | TEM?

SUP. KNABE: YES, | DO

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR KNABE.
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SUP. KNABE: DCES THE PHYSI CAL OVERVI EW DCOES THAT | NCLUDE THE
COSTS ASSOCI ATED W TH THE | MPLEMENTATI ON OF ELECTRONI C RECORDS
THAT WE JUST APPROVED OR OUR SEI SM C | MPROVEMENTS?

DR. M TCHELL KATZ: FOR TH S YEAR, WE HAVE EVERYTH NG THAT' S
PROGRAMVED FOR THI S YEAR. BUT MANY | SSUES ARE NOT YET. MANY OF
THE CAPI TAL WOULD SHON UP I N A FUTURE YEAR AND THE FULL
EHR, I THNK AS | UNDERSTAND IT FROM THE C. E. O. DEPENDS
UPON THE FUTURE DECI SI ONS OF THE BOARD AS TO HOW THE BQOARD

W SHES US TO - -

SUP. KNABE: BUT THE CURRENT NECESSARY THI NGS THAT WE NEED TO
DO TO BE PREPARED TO MOVE FORWARD ARE | N THE BUDGET.

DR. M TCHELL KATZ: CORRECT. EVERYTH NG THAT WE' VE AGREED TO DO
'S I N THE CURRENT YEAR S PRQJECTI ON.

C. E.O FUWIOKA: ALSO MENTI ON THAT WHEN HE COMES BACK I N
FEBRUARY W TH THE PGSSI BLE SCENARI OS AS A CONSEQUENCE OF THE
DEPARTMENT MOVI NG FORWARD AND AN AFFORDABLE CARE ACT WLL
ADDRESS SOME OF THAT.

SUP. KNABE: THEN THE OTHER PI ECE | S: YOUR OVERVI EW | NCLUDES
UNREI MBURSED COSTS OF ALMOST 35 M LLI ON FOR SERVI CES PROVI DED
TO THE SHERI FF' S DEPARTMENT? HOW LONG HAS THAT BEEN GO NG ON?
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ALLEN WECKER: FOR DECADES. BASI CALLY STARTING I THI NK I N THE
1990S, WE BASI CALLY GOT' A BASE PAYMENT FROM THE SHERI FF' S
DEPARTMENT AND I'T HAS NOT REALLY BEEN | NCREASED SI NCE THAT
TI ME PERI OD.

SUP. KNABE: YQOU JUST CARRY IT I N YOUR BOOKS? NEVER TRI ED TO
DEAL W TH THE | SSUE | NTERNALLY? HOW ABOUT OTHER DEPARTMENTS?
ANYTHI NG FROM OTHER DEPARTMENTS BESI DES THE SHERI FF' S
DEPARTMENT THAT ARE GO NG UNREI MBURSED TO THE HEALTH
DEPARTMENT.

ALLEN WECKER: SHERIFF' S IS THE Bl GGEST NUMBER. WE' VE BEEN
WORKING WTH THE C. E. O ON THE PROBATI ON DEPARTMENT AND THI NGS
ARE GETTI NG BETTER ON THAT SIDE OF I'T. BUT THE BI GGEST DOLLAR
AMOUNT | S THE SHERI FF' S DEPARTMENT.

SUP. RIDLEY- THOVAS, CHAIRVAN: | T SEEMS TO ME THAT THE BQOARD
WOULD BE WELL SERVED BY AN EXHAUSTI VE LI ST OF WHAT DEPARTMENTS
STAND IN A PCSI TION SIM LAR TO THAT OF THE SHERI FF' S AND/ OR
THE PROBATI ON DEPARTMENT SO THAT WE KNOW ALL OF | T.

SUP. KNABE: THAT'S A BIG NUMBER. TO CARRY IT I F YOU RE NOT
G NG TO SEEK I'T, IT'S SORT OF CRAZY. THE OTHER | SSUE | S
SENI ORS AND PEOPLE W TH DI SABI LI TIES, THE S. P.D., THE STATE' S
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TRANSFER. | UNDERSTAND THAT TH S YEAR THEY' RE FROM A FEE FOR
SERVI CE TO MANAGED CARE. THI S COULD BE A PRETTY SI GNI FI CANT
HT FOR US, CLOSE TO 20 M LLION, AM | CORRECT I N THAT?

DR. M TCHELL KATZ: THAT'S RI GHT, SUPERVI SOR, THE STATE' S RATES
THEY NOW ACKNOWNLEDGE ARE SI GNI FI CANTLY BELOW EVERYBCODY' S
EXPENSES, OURS, L.A. CARE, OTHER COUNTI ES. THEY HAVE SHOMWN A

W LLI NGNESS TO ATTEMPT TO ADDRESS AN | NCREASE | N THOSE RATES.

SUP. KNABE: AND I F THEY DON T, HOW DOES THAT FIT I NTO YOUR
BUDCGET?

DR. M TCHELL KATZ: WELL, | MEAN THE CURRENT PROBLEM | S
BUDGETED. SO WE ARE ASSUM NG WE GET WHAT WE GET. SO I T WOULD

NOT BE A NEWH T TO US. BUT WE FEEL --

SUP. KNABE: OKAY. SO | MEAN, THE EXI STI NG RATES YOU RE
BUDGETED TO.

DR. M TCHELL KATZ: CORRECT. CORRECT, CORRECT.

SUP. RI DLEY- THOVAS, CHAI RVAN: OTHER QUESTI ONS FOR DR. KATZ?

SUP. KNABE: |'M FI NI SHED, THANK YOU.
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR MOLI NA?
SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: JUST ONE QUESTI ON DR KATZ. WLL YOU BE
PROVI DI NG MULTI - YEAR COST AND REVENUE PROQJECTI ONS AS DI SCUSSED
A COUPLE MONTHS AGO, HERE?

DR. M TCHELL KATZ: YES, SIR, | N FEBRUARY.

SUP. ANTONOVI CH: FEBRUARY. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR
YARCSLAVSKY, ANY QUESTI ONS FOR DR KATZ? NOT TODAY. DR KATZ,
ANY QUESTI ONS FOR DR. KATZ?

DR. M TCHELL KATZ: THANK YQU, SIR

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU SO MUCH. WE HAVE TWO
PERSONS WHO W SH TO BE HEARD ON THI S I TEM THEY ARE ARNOLD
SACHS AND DR. GENEVI EVE CLAVREUL. COVE FORWARD. PLEASE
PROCEED.

ARNCLD SACHS: YES, THANK YQU, GOOD MORNI NG ARNCLD SACHS. A
SLI GHT VARI ATI ON, A $20 M LLI ON SHORTFALL, MAYBE, FROM THE
STATE' S BUDGET NUMBERS. SO |I'M WONDERI NG GO METRO. YQU FI VE
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| NDUSTRI QUS SUPERVI SORS TOOK PART I N A PLANNI NG FOR MAJOR
| NFRASTRUCTURE | N THE COUNTY OF LOS ANGELES. SUPERVI SOR MOLI NA
MENTI ONED AGAI N $22 BI LLI ON MANDATE. BUT YOU TOOK PART I N
PRESENTI NG THE FUTURE FOR TRANSI T I N LOS ANGELES WLL BE
DEPENDENT UPON MEASURE R, A SALES TAX, HALF CENT SALES TAX
THAT PROCLAI MED TO GENERATE A BI LLI ON DOLLARS, OVER A BI LLI ON
DOLLARS | N REVENUE FOR MAJOR | NFRASTRUCTURE | N THE COUNTY OF
LOS ANGELES. YET IN THE FI VE PRECEDI NG BUDGETARY RECAPS, FI VE
FI SCAL YEARS, NONE OF THOSE RECAPS SHOW PROP A OR PROP C
GENERATI NG OVER $700 M LLION. WH CH MEANS YOU RE AT A
SHORTFALL OF $600 M LLION. 700 AND 600 IS 1.3 BILLION. BUT
YOUR W SDOM NOBCODY SAI D VELL WHERE W LL WE CGET THE MONEY
FROWV? JUST BUI LD I T. NOBODY SAID YOU RE GO NG TO PUT ALL THI S
STUFF ON A PLATE BUT YOU DON T HAVE ANY MONEY, JUST BUI LD IT.
SO JUST BUI LDI NG | T, WHERE ARE THEY GO NG TO GET THE MONEY?
VELL YOU COULD BORROW THE MONEY, BUT I'T WLL COST A LOT MORE
MONEY TO BORROW $700 M LLION THAN I T WOULD, LET'S SAY, TO
BORROW LI KE $300 M LLION. | MEAN | F YOU VERE | N THE BALLPARK
OF A BILLION DOLLARS, THAT WOULD BE ONE THI NG BUT YOU RE NOT
EVEN | N THAT PARK. THEN YOU HAVE TO COVE UP W TH ANOTHER $300
M LLI ON BECAUSE YOU SO GENEROUSLY DECI DED | NSTEAD OF 30

BI LLI ON, 40 BILLION. VWHY NOT 60 BILLI ON? WHY NOT 80 BI LLI ON?
WHO CARES. YOU RE NOT PAYING PUT IT ON SOVEBODY ELSE'S CREDI T
CARD. THERE' S TALK ABOQUT, WHAT'S THAT WORD? FORECLOSURE.

THAT' S VHERE THE BANKS ARE MAKI NG LOTS OF MONEY ON | NTEREST
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RATES. SO HOW MJCH DO YOU THINK | T WOULD COST TO COVER THE
| NTEREST RATES BETWEEN, | DON T KNOW LET'S SAY $300 M LLION
AND $700 M LLION, THE DI FFERENCE | N WHAT W LL HAVE TO BE
BORROVED. BUT YOU RE GO NG TO BE COVPLAI NI NG THAT THE STATE,
WE' VE GOT' A SHORTFALL IN I TS BUDGET PROCESS FOR THE MEDI CAL,
FOR HEALTHCARE. | GOT IT. THANK YOU. |'M JUST PO NTI NG OUT,

| T"S LI KE THE BLI ND LEADI NG THE BLI ND.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MJCH
FOR YOUR TESTI MONY.

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS,

DR GENEVI EVE CLAVREUL. THE FI RST THI NG | WOULD HAVE TO PO NT
QUT IS THAT THERE IS NO | NDI CATI ON THAT ANY OF THOSE NUMBERS
ARE ON M LLION BUT | WOULD ASSUMVE THEY ARE M LLI ON. USUALLY
WHEN YOU DO A BUDGET LI KE THAT, I T IS SPECI FI ED THAT THE
NUMBER W LL BE ASSUMED BEI NG M LLI ONS. ALSO, WHAT CHAGRI NED ME
IS 1'"M SEEING | N THAT BUDGET AN | NCREASE OF REAQ STRY

UTI LI ZATI ON, WHI CH | S EXPECTED. YOU KNOW WHAT WE SHOULD HAVE
BEEN STRI VING | N A CERTAIN WAY I N THE PAST WAS TRYI NG TO
REDUCE THE REGQ STRY. VWHEN YOU LOOK AT THE BUDGET IN I TS VWHCLE,
THE | NCREASED OF THE R N. REQ STRY | S EXPECTED TO GO FROM 26. 8

MLLION TO 46.1 MLLION. THAT'S A PRETTY STEEP | NCREASE. WHEN
WE' RE TALKI NG ABOUT THE REGQ STRY, WE' RE TALKI NG ABOQUT GO NG TO
32.8 TO 44.1. AND |I'M NOT EVEN DEALI NG WTH A SPECI ALTY TAKE - -
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BECAUSE THEY ARE ALSO GO NG UP. BUT, YOU KNOW WVHEN YOU LOCK
AT THI'S ENTIRE PICTURE, IT'S OF GREAT CONCERN TO ME BECAUSE WE
ARE NOT EVEN LOOKI NG ABOUT TRYI NG TO MAKE A DI FFERENCE. WE' RE
TRYING TO -- WE ASSUME I T'S GO NG TO BE BAD AND WE ARE NOT

GO NG TO DO ANYTHI NG ABOQUT I T, YOU KNOW LI KE AN EXAMPLE, THE
WORST CASE SCENARI O ACTUALLY IS AT U S.C. AND U.S.C. IS THE
SAME PLACE WE' RE HEARI NG COVPLAI NTS ALL THE TIME. THE R N

REG STRI ES ARE EXPECTED TO GO FROM 21.5 TO 35.8 M LLION. THE
OTHER REGQ STRIES ARE GO NG 11.5 TO 30.7. BUT OF ALL THE
ENTITIES, THHS IS THE WORST. AND | THI NK WE NEED TO LOCK VERY
CAREFULLY AT THAT. | THI NK WTH THE HEALTH CARE | SSUES HERE I N
CALI FORNI A,  YOU KNOW A COUPLE OF DAYS AGO RECENTLY DECI DED AND
APPROVED A REDUCTI ON OF THE PAY SCALE TO PHYSI Cl ANS, PHARMACY
AND MANY OTHER I SSUES. SO, | MEAN, A LOT OF THE FlI GURES MAYBE
WE ARE EXPECTI NG ARE NOT GO NG TO BE THE REAL FI GURE BECAUSE
PHYSI CI ANS ARE GO NG TO BE LESS LI KELY TO TAKE | NDI GENT

PATI ENTS AND SO ON. AND THEY ARE GO NG TO BE PAY LESS. SO LI KE
| SAID, | WLL HAVE APPRECI ATE A LI TTLE MORE EAGERNESS TO NOT
LAYl NG ON THE REAQ STRY SO MUCH AND MAKE SOVE CHANGE OF WHAT' S
GO NG ON. AND ESPECI ALLY | WLL SAY WE SHOULD REALLY LOCK VERY
CAREFULLY AT U. S.C. AT THE EMERGENCY DEPARTMENT AND SO ON. MY
UNDERSTANDI NG | S THAT RECENTLY THE EMERGENCY DEPARTMENT HAD TO
BE CLOSED AT U. . S.C. AND THE O R BECAUSE OF LACK OF EQUI PMENT.
| CANNOT BELI EVE THAT. I T'S BEYOND ANY COVPREHENSI ON THAT YQU
WLL CLOSE AN HOSPI TAL EMERGENCY ROOM AND AN O R BECAUSE OF
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LACK OF MONEY FOR EQUI PMENT. THANK YOU, HAVE A GOOD DAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. WE THANK YOU FOR YOUR
TESTI MONY. THAT CONCLUDES THOSE WHO W SH TO BE HEARD ON THAT
PARTI CULAR | TEM AND THAT ESSENTI ALLY TAKES CARE OF THE

ENTI RETY OF THE AGENDA AS OF NOW MADAM EXECUTI VE OFFI CER?

CLERK SACH HANMAI: AND THAT | TEM W LL BE A RECEI VE AND FI LE.

SUP. RI DLEY- THOVAS, CHAI RVAN: SO NOTED, W THOUT OBJECTI ON.
SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: W LL WE RECESS THE PUBLI C, OR WE HAVE AN
AMENDMENT | WANT TO ADD.

CLERK SACH HANMAI: AT THIS PONT IN TIME WE RE GO NG GO I NTO
CLOSED SESSI ON AND THERE ARE FI VE | TEMS | N CLOSED SESSI ON.  AND
THEN THE SET | TEM FOR THI' S AFTERNOON | S AT 1: 00.

SUP. ANTONOVI CH: OKAY. THE REASON I T'S ON MARK' S MOTI ON
RELATI VE TO H S STUDY, | HAVE AN AMENDVENT RELATIVE TO

| NSERTI NG MENTAL HEALTH | N THERE.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. WHAT | TEM | S THAT?
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SUP. ANTONOVI CH: THAT' S YOUR MOTI ON THAT YOU BROUGHT I N
RELATI VE TO DA NG THE STUDY ON THE VI OLENCE THAT OCCURRED.

SUP. RI DLEY- THOVAS, CHAI RVAN: RI GHT. MENTAL HEALTH I S THERE.

SUP. ANTONOVI CH: | KNOW | JUST HAVE A TERM NOLOGY EXPRESSI NG
THAT' S COM NG DOMN.

CLERK SACH HANAI: SUPERVI SOR ANTONOVI CH. THAT I TEM IS CGETTI NG
POSTED ONTO NEXT WEEK' S AGENDA.

SUP. RIDLEY-THOVAS, CHAIRVAN: | T IS A READ-I N FOR TCODAY.
THANKS VERY MJUCH. PLEASE READ US | NTO CLOSED SESSI ON.

CLERK SACH HANAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NO. CS-1, CONFERENCE
W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON, | TEM NO. CS-
2, CONFERENCE W TH LABOR NEGOTI ATOR WLLIAM T FUJI OKA AND

DESI GNATED STAFF, | TEM NO CS-3, PUBLI C EMPLOYMENT

CONS| DERATION OF FIRMS TO RECRU T FOR THE POSI TI ON OF

| NSPECTOR GENERAL FOR OVERSI GHT AND MONI TORI NG OF THE

SHERI FF' S DEPARTMENT. | TEM NO. CS-4, CONFERENCE W TH LEGAL
COUNSEL REGARDI NG | NI TI ATI ON OF LI Tl GATI ON, ONE CASE. AND | TEM
NO. CS-5, CONFERENCE W TH LEGAL COUNSEL REGARDI NG SI GNI FI CANT
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EXPOSURE TO LI TI GATI ON AS | NDI CATED ON THE POSTED AND
SUPPLEMENTAL AGENDAS. THANK YOU.

[ CLOSED SESSI ON]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. WE' RE BACK
I N OQUR REGULARLY SCHEDULED SESSI ON. WE HAVE AN | TEM THAT | S
BEFORE US TO TAKE UP, THAT IS, S-2. WHAT WVE WSH TO DO I S
AFFORD THOSE OF YQU | N THE AUDI ENCE WHO HAVE SI GNED UP TO
SPEAK TO DO SO FI RST. AND THAT WAY I T IS OQUR GESTURE TO
ACCOVMODATE THAT YOU VE BEEN HERE IN A TI MELY MANNER. WE DO
W SH TO HEAR THE PRESENTATI ON FROM OUR MONI TOR, | MPLEMENTATI ON
MONI TOR. WE W LL HEAR FROM H M AFTER YOU HAVE SPOKEN. | N THE

| NTEREST OF MOVI NG THE AGENDA FORWARD, |'M GO NG TO ASK EACH
OF YOU TO LIMT YOUR COWENTS TO A M NUTE EACH, AND THAT WAY
WE CAN GET THROUGH ALL OF THESE I N THE NEXT 30 M NUTES. WE DO
HAVE SEVERAL. THAT WLL BE THE WAY WE PROCEED. |'M GO NG TO
CALL FOUR NAMES AT A TIME, AND I F YOU WOULD COVE, THAT W LL
HELP US EXPEDI TE OUR BUSI NESS. PATRI CE COLLIERS I F YOU WOULD
COVE FORWARD, MARC ANTHONY JOHNSQON, |F YOU WOULD COVE FORWARD.
DI ANA FLORES, |F YOU WOULD COVE FORWARD. EVA FLORES, |F YQU
WOULD COME FORWARD. ALL FOUR PERSONS, PLEASE COVE FORWARD

| MVEDI ATELY. AND THEN THE NEXT FOUR | NDI VI DUALS -- LADI ES AND
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GENTLEMEN, VHEN |'VE CALLED YOUR NAME, DON T DELAY. SERGEANT,
PLEASE ASSI ST THEM I N COM NG FORTH SO THAT WE CAN MOVE FORWARD
W TH OUR PROCEEDI NGS. DAISY CRUZ WLL BE NEXT. AND THEN THE
REVEREND PETER LARVAN, JONATHAN ALI TO, AND TI FFANY USHER I N
THAT ORDER. PATRI CE COLLI ERS, PLEASE.

PATRI CE COLLI ERS: MY NAME | S PATRI CE COLLI ERS, FOUNDER, LEAD
ORGANI ZER OF THE COALI TION TO END SHERI FF VI CLENCE L. A. JAI LS.
TODAY WE ARE COM NG FORTH TO SPEAK ON CI VI LI AN OVERSI GHT.

WE' RE PROPCSI NG A Cl VI LI AN REVI EW BOARD THAT' S COVMPRI SED
WHOLLY OF CI TI ZENS THAT HAS SUBPOENA PONER WHERE COVPLAI NTS
ARE REVI EVED AND | NDEPENDENTLY | NVESTI GATED AND

RECOMVENDATI ONS FOR DI SCI PLI NARY ACTI ONS ARE HEARD AND MADE BY
THE BOARD. ALTHOUGH THERE ARE MANY OVERSI GHT BODI ES FOR THE

L. A COUNTY JAILS AND EACH HAVE RAI SED DEEP CONCERNS OF JAI L
VI OLENCE AT THE HANDS OF DEPUTI ES, NONE HAVE BEEN ABLE TO SAVE
OUR COVWMUNI TI ES FROM THE TRAGEDI ES OF THE VI CLENCE | NSI DE
JAILS. WE AGREE WTH C TI ZENS' COWM SSI ON ON JAI L VI OLENCE
RECOMVENDATI ONS FOR AN OFFI CE OF | NSPECTOR CGENERAL AND WE

BELI EVE THAT BLACK AND BROWN COVMUNI TI ES NEED A CI VI LI AN
OVERSI GHT BODY THAT HAVE THE CAPACI TY TO HOLD THE SHERI FF' S
DEPARTMENT ACCOUNTABLE. THANK YOU VERY MJUCH. WE APPRECI ATE
YOUR TI ME.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
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NEXT SPEAKER, PLEASE. PROCEED, MR. MARC ANTHONY.

MARC ANTHONY JOHNSON: YES, GOOD AFTERNOON. MY NAME | S MARC
ANTHONY JOHNSON, |I'M W TH THE COALI TI ON TO END SHERI FF

VI OLENCE | N LOS ANCELES JAILS, PARTI CULARLY W TH HEALTHCARE
PRACTI TI ONERS AGAI NST SHERI FF VI OLENCE. [|' M SPEAKI NG TCDAY | N
SUPPCORT OF OUR CALL FOR AN | NDEPENDENT CI VI LI AN REVI EW BOARD
THAT CAN SPEAK SPECI FI CALLY TO THE ABUSES THAT | NDI VI DUALS

W TH MENTAL HEALTH CONDI TI ONS FACE IN THE L. A. COUNTY JAI L.

| NDI VI DUALS W TH MENTAL HEALTH CONDI TI ONS EXPERI ENCE SPECI FI C
FORMS OF ABUSE THAT | NCLUDE OVERMEDI CATI ON, UNDER MEDI CATI ON,
M SDI AGNCSES, THE | NABI LI TY TO DI SCERN SYMPTOMS AND THE

M SI NTERPRETATI ON OF SYMPTOVB AS VI OLENT OR AGGRESSI VE

BEHAVI OR THAT OFTEN RESULTS I N SI GNI FI CANT FORCE ON

| NDI VI DUALS W TH MENTAL HEALTH CONDI TI ONS. AND THE 2008
COOPERS REPORT CALLED THE TWN TOWNERS THE BI GGEST MENTAL
HEALTH WARD | N THE COUNTRY WTH UP TO 65 PERCENT OF THOSE

| NCARCERATED HAVI NG A MENTAL HEALTH CONDI TI ON. AND VH LE
SHERI FF BACA HAS MADE REALLY | MPORTANT STEPS TO | MPROVE

TRAI NI NG WHI CH | NCLUDES MENTAL HEALTH, WE' RE ASKI NG YQU TO
PLEASE PUT | NTO PERSPECTI VE THAT A Cl VILI AN OVERSI GHT | S
NECESSARY TO PROTECT MENTAL HEALTH.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
NEXT SPEAKER, PLEASE.
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DI ANA FLORES: HELLO, GOCD MORNI NG MY NAME |'S DI ANA FLORES |
AM A WORKI NG GROUP MEMBER OF THE COALI TI ON. | UNDERSTAND THAT
A CIVILI AN REVI EWBOARD IS A CRI TI CAL PROACTI VE ELEMENT
NECESSARY TO FURNI SH SOLI D TRUSTWORTHY RELATI ONSHI PS BETWEEN
PUBLI C OFFI Cl ALS AND THE COWUNI TI ES THEY SERVE. BY

PRI ORI TI ZI NG TO RESPOND OBJECTI VELY AND I N A RESPECTFUL AND
HUVANE T1 MELY MANNER TO GRI EVANCES AND ALLEGATI ONS THAT M GHT
CONTRI BUTE TO THE | NTERNAL DYSFUNCTI ONS OF ANY G VEN
DEPARTMENT, WE SEE THE ROLE OF A CI VI LI AN REVI EW BOARD AS A
SUPPCRTI VE ONE, A MJCH NEEDED MECHANI SM OF OVERSI| GHT FOR THE
ECGREG OUS M SUSE OF AUTHORI TY OCCURRI NG W THI N THE CONFI NES OF
THE L. A. CTY JAILS. ORGANI ZATI ONS SUCH AS THE | NTERNATI ONAL
ASSCCI ATI ON OF CHI EFS OF POLI CE HAVE STATED ABOUT 80 PERCENT
OF AMERI CAN PUBLI C REPORTS THAT THEY DO FAVOR CI VI LI AN

OVERSI GHT. YOU HAVE THE RESPONSI BI LI TY AND THE ABILITY TO

El THER FORGE OR RESTORE COVMUNI TY TRUST OR REI NFORCE M STRUST.
WE HOPE YOU W LL CONTI NUE TO BUI LD BRI DGES W TH THE COVMMUNI TY
FOR AND BY THE PEOPLE. THANK YQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY. | WANT TO MAKE SURE THAT DAI SY CRUZ IS COM NG
FORTH? THE REVEREND PETER LARVAN? JONATHAN CALI TO? AND FI NALLY
TI FFANY USHER. ALL RI GHT. | N THAT ORDER, PLEASE. YOUR NAME,

VA" AM?
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EVA FLORES: ( SPANI SH)

TRANSLATOR FOR EVA FLORES: HELLO MY NAME IS EVA FLORES, |I'M A
MEMBER OF THE END VI OLENCE COALI TI ON BY THE DEPUTI ES IN THE
COUNTY JAILS. |I'M HERE TODAY TO REQUEST A CIVIL REVI EW BOARD
ON TH S MATTER. | LIVE IN MVAYWOCD. |'M A MOTHER WTH A FAM LY.
AND |'" M HERE SPECI FI CALLY TO SPEAK ABOUT MY SON WHO I S
CURRENTLY I'N THE MEN S CENTRAL JAI L. LAST AUGUST, MY SON WAS
BEATEN | N JAI L BY SEVERAL DEPUTI ES. W THOUT ANY CAUSE, HE WAS
PEPPER SPRAYED ON HI S FACE. HE GOTI SEVERAL BROKEN BONES IN H' S
BACK AND A BROKEN NCSE. ALL THI S HAPPENED WH LE HE WAS
HANDCUFFED. SI NCE THAT DAY, My SON HAS SUFFERED FROM
HEADACHES. MY SON DESERVES RESPECT AND DI GNI TY. NO ONE SHOULD
BE TREATED TH S WAY AND THEY HAVE SHOULD HAVE MORE RESPECT FOR
THE | NVATES. MY FAM LY AND | HAVE LI VED WTH A REALLY BAD
EXPERI ENCE SI NCE THI S | NCl DENT, AND |' M CONCERNED FOR My SON
AND |' M WORRI ED FOR HI S SAFETY AND | JUST DON' T WANT THI' S TO
HAPPEN AGAI N.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. WE' VE G VEN TWO

M NUTES RATHER THAN ONE FOR THE TRANSLATI ON PURPGSES. SO | F

YOU CAN CONCLUDE, WE WOULD BE APPRECI ATI VE.

TRANSLATOR FOR EVA FLORES: AGAIN, MORE THAN ANYTHI NG 1'M MORE
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CONCERNED W TH THE CARETAKI NG OF MY SON IN JAIL AND | JUST
DON' T WANT TH' S TO HAPPEN AGAI N.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY. ALL RI GHT, NEXT SPEAKERS, PLEASE. YOUR NAME FOR THE
RECORD AND THE OTHER PERSON STANDI NG, PLEASE COVE AND TAKE
YOUR SEAT SO THAT YOU CAN TESTI FY, AS WELL. YOUR NAME FOR THE
RECORD, MA' AM

DAI SY CRUZ: HELLO. MY NAME |S DAISY CRUZ. | AM A MEMBER OF THE
COALI TION TO END SHERI FF VI OLENCE I N LOS ANGELES JAI LS. TODAY
"M HERE TO ASK YOQU ALL TO PLEASE | MPLEMENT A CI VI LI AN REVI EW
BOARD. | THINK I'T IS NECESSARY BECAUSE WE NEED CI VI LI AN

OVERSI GHT THAT COULD HOLD THE L. A. SHERI FF' S DEPARTMENT
ACCOUNTABLE FOR VI OLENCE AGAI NST OUR FAM LY MEMBERS

| NCARCERATED IN L. A. JAILS. | HAVE A BROTHER THAT IS Rl GHT NOW
N CUSTODY IN THE MEN' S CENTRAL JAIL. HE HAS BEEN A VI CTI M OF
VI OLENCE BY THE SHERI FF' S DEPUTI ES I N THE MONTH OF AUGUST OF
TH' S YEAR, SEVERAL SHERI FF' S DEPUTI ES BEAT UP MY BROTHER FOR
NO REAL REASON. HE HAD BEEN SENT TO THE HOSPI TAL. HE HAD BONE
FRACTURES I N H S FACE AND BODY, BRU SES AND I N THE ATTACK, HE
WAS PEPPER SPRAYED. | AM VERY WORRI ED ABOUT MY BROTHER AND
ABOQUT HI' S SAFETY IN THERE. | TH NK NO ONE HAS THE RI GHT TO BE
TREATED TH S WAY. EVERYONE NEEDS RESPECT AND DI GNI TY BECAUSE
WE' RE ALL HUMAN BEINGS. IN THI' S | NCI DENT - -
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SUP. RI DLEY- THOVAS, CHAI RVAN: MA' AM YOUR TI ME HAS EXPI RED. SO
| F YOU D G VE YOUR FI NAL SENTENCE, WE WOULD BE APPRECI ATI VE.

DAI SY CRUZ: OKAY. | JUST WANT TO ASK PLEASE | MPLEMENT A

CIVI LI AN REVI EWBOARD. | T | S NECESSARY. AND SHERI FF' S DEPUTI ES
NEED TO BE HELD ACCOUNTABLE FOR VI CLENCE AND M SCONDUCT | N

L. A JAILS

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY.

DAI SY CRUZ: THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: NEXT SPEAKER, PLEASE.

TI FFANY USHER: HI, |'M Tl FFANY USHER |'M A 21- YEAR-OLD

AFRI CAN- AVERI CAN FEMALE STRI VI NG FOR A BETTER GLORY NOT ONLY
FOR MYSELF BUT MY FAM LY. WE ALL DESERVE HAPPI NESS NO MATTER
WHAT DECI SI ONS WE MADE | N LI FE. WE' RE ALL HUMANS. HUMANS

AREN T PERFECT, WE ALL MAKE M STAKES. MY STORY DOESN T JUSTI FY
THE STREETS BUT GLORI FI ES MY FAM LY'S DESTI NY. AND AS | POUR
QUT MY HEART AND SOUL | NEED YOU TO UNDERSTAND THAT THESE
WORDS ARE NOT JUST A PART OF ME BUT A PART OF YOU. ON APRIL 2,
2010, MY FAM LY WAS NO LONGER TOGETHER NEVER BE THE SAME. WY
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OLDEST BROTHER WAS FALSELY CONVI CTED OF SEVERAL DI FFERENT
COUNTS OF HOVE | NVASI ON AND WAS SENTENCED TO 35 YEARS I N
PRI SON W TH 80 PERCENT. WH LE HE WAS | NCARCERATED, HE WAS PUT
IN A HOLDI NG TANK W TH OTHER | NVATES THAT DIDN T LIKE HM HE
WAS BEAT UP VERY BADLY. HE HAD SEVERAL BROKEN RI BS AND BONES.
THE POLI CE OFFI CERS MADE I T SEEM AS | F THE | SSUE WAS OVER GANG
RELATED THI NGS, BUT WE KNEW DI FFERENT. VWHAT |' M TRYI NG TO SAY
TO YOU TODAY | S THAT THOSE PECPLE THAT ARE ON TRI AL, THOSE
PEOPLE THAT ARE | NCARCERATED, THEY MAY NOT BE PERFECT BUT
THEY' RE SOVEONE' S SON, BROTHER, FATHER, AND HUVAN BEI NGS. AND
WE SHOULD BE TREATED JUST AS THAT. SOVETI MES YOU HAVE TO PUT
YOURSELF | N SOMEONE ELSE' S SHOES. WE WANT CI VI LI AN OVERSI GHT
THAT CAN DO | NDEPENDENT | NVESTI GATI ONS THAT HAS SUBPOENA
PONER, THAT COULD | MPLEMENT CAPABI LI TY AT ALL LEVELS OF THE
DEPARTMENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SHE DI D
THAT, ALL RI GHT? THANK YOU. [LAUGHTER. ] NEXT SPEAKER, PLEASE.

REV. PETER LARVAN: H, |'M REVEREND PETER LARMAN. |'M HERE
REPRESENTI NG CALI FORNI A FAI TH ACTI ON, AN | NTERFAI TH PUBLI C
JUSTI CE I NI TI ATI VE. MY COMVENT TO THE SUPERVI SORS TODAY | S
THAT CHANCE IS DI FFI CULT, AND THE MORE PROFOUND AND FAR-

REACH NG THE PROBLEM THE MORE DI FFI CULT CHANGE IS, THE

RELI G OQUS COMWUNI TY IS COM NG TO SEE, AS WE PROBE WHAT YOU ALL
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HAVE ALREADY REVI EWED, THE CI TI ZENS COW SSI ON REPORT, WE HAVE
SEEN THE DEPTHS OF THI S AND WE DON T BELI EVE THAT SI GNI FI CANT
CHANCGE WLL OCCUR WTHI N THE SYSTEMAS I T I S. THE SYSTEM NEEDS
TO BE SHAKEN TO | TS FOUNDATI ONS, TO USE RELI G QUS LANGUAGE.
THAT'S DI FFI CULT. | T WLL REQUI RE COURAGE AND PERSI STENCE ON
THE PART OF ALL OF US. BUT THAT IS THE PATH FORWARD. SO I' M
HERE TO SAY, WTH MY COLLEAGUES I N RELI G QUS LEADERSH P, WE
ARE ON TH'S AND WVE WLL REMAIN ON THI S UNTIL WE SEE

SI GNI FI CANT STRUCTURAL CHANGE. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
SI R?

JONATHAN CALI TO HELLO GOOD AFTERNOON. MY NAME | S JONATHAN
CALITO | WAS BORN AND RAI SED I N LOS ANGELES, CALIFORNTA. |'M
CURRENTLY 20 YEARS OLD. AT THE AGE OF 18, | LANDED IN THE L. A
COUNTY JAI L. AND HONESTLY, I'T WAS AN EYE- OPENI NG EXPERI ENCE.
AS | EXPERI ENCED THE SI TUATION, | DI D NOT W TNESS ANY SHERI FF
VI OLENCE, BUT I T DD SURE MANI FEST FROM THE EXPERI ENCE OF
OTHER | NVATES. | NVATES WOULD MURMUR TO ME THE DO S AND DON TS
OF L. A COUNTY JAIL. WHEN | WVENT TO ASK WHAT IF | DON T DO
TH'S OR DO THAT, THE ANSVWER WOULD ALWAYS BE THEY WOULD BEAT
YOU DOMN. YES, THEY WOULD WARN ME THAT IF | DIDN T DO

SOVETHI NG A CERTAIN WAY, THEY WOULD BEAT ME DOWN. AS | F THE
SHERI FFS -- MEN WOULD SI'T AROUND AND RETELL THEI R EXPERI ENCE
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OF TI MES VWHEN THEY W TNESSED SHERI FF VI OLENCE. FEAR HAD BEEN
I NSTI LLED IN THEM AS | F THE SHERI FFS WERE TRYI NG TO MAKE A
PO NT OR A STATEMENT THAT THEY WERE THE SUPREME JUSTI CE | N
L. A COUNTY JAIL. WE DEMAND A CI VI LI AN OVERSI GHT THAT HAS
SUBPCENA POVER, CAN CARRY OUT | NDEPENDENT | NVESTI GATI ONS OF
ABUSE COWPLAI NTS, DI SCI PLI NE OFFI CERS, | MPLEMENT

ACCOUNTABI LI' TY AT ALL LEVELS OF THE SHERI FF' S DEPARTMENT.
THANK YOU FOR YOUR TI ME.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY. WE
WLL NOW HEAR FROM BRANDON ELLI OTT, ARNOLD SACHS, ERI C PREVEN,
BOBBY COOPER IN THAT ORDER, PLEASE. THEY W LL BE FOLLOWED BY
JOHN WALSH, | SAAC SANCHEZ, JUAN PENA, AND TYRONE S| NCLAI RE.
THOSE NAMES | JUST CALLED, PLEASE COME FORWARD. BRANDON

ELLI OIT?

BRANDON ELLI OTT: YEAH.

SUP. RI DLEY- THOVAS, CHAI RVAN: ARNCLD SACHS, ERI C PREVEN, BOBBY
COOPER. THAT ORDER. PRCCEED, SIR.

BRANDON ELLI OTT: HELLO. MY NAME | S BRANDON ALEJANDRO ELLI OTIT.
| LI'VE I N SAN PEDRO. | BEGAN MY | NCARCERATI ON JOURNEY OVER TWO
YEARS AGO. I N THE COURSE OF MY | NCARCERATION I SAWW TH My O/
EYES THAT SHERI FFS CAUSED THE VI OLENCE AND TENSI ON W THI N THE
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COUNTY WALLS. WHEN | ENTERED My CELL, | WAS GREETED BY TWO
BROAWN MEN, NOT MUCH OLDER THAN ME. THEY WERE GOCD PECPLE. A
FEW M NUTES AFTER BEI NG IN THE CELL, | HEARD SAD, VI SCERAL,
BLOOD- CURDLI NG SCREAMS. | HEARD A MAN S VO CE CRY, "HELP,

THEY' RE KI LLING ME." | ASKED MY CELL MATES WHAT WAS GO NG ON.
THEY SAI D COPS WOULD REGULARLY BEAT A PARTI CULAR BLACK MALE.
HE WOULD VO CE H'S OPI NI ONS ON PCLI CE BRUTALI TY, VOCALLY
PROTESTI NG AGAI NST COPS ACTI NG AS A GANG W THI N AND OUTSI DE OF
COUNTY WALLS. YET NOT EVEN THEI R VI OLENCE SI LENCED H M |

STI LL REMEMBER THOSE SCREAMS OF A FELLOW HUVAN BEI NG BEATEN TO
A PULP. | QUESTI ONED MY OMNN SAFETY. | REALI ZED NO ONE WAS SAFE
FROM POLI CE BRUTALI TY. | WAS SCARED AND | WANTED GO HOME.

I NCI DENTS SUCH AS THESE AREN T RARE. | AM CALLI NG ON THE BOARD
OF SUPERVI SORS TO | MPLEMENT A CI VI LI AN OVERSI GHT BOARD THAT
HAS SUBPCENA PONER TO DI SCI PLI NE OFFI CER, AS WELL AS THE PONER
TO CREATE PCOLI CY AND PRACTI CE CHANGE I NSI DE THE SHERI FF' S
DEPARTMENT. MY NAME | S BRANDON ALEJANDRO ELLIOTT, AND | AM THE
GRANDSON OF KAREN AMELI A SCSA, AN | MM GRANT FROM DURANGO,

MEXI CO. THANK YOQU FOR YOUR TI ME.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
SI R?

ARNCLD SACHS: YES, THANK YOU. GOOD AFTERNOON, ARNCLD SACHS.
"M GO NG TO JUST READ CHAPTER 2 OF H STORY OF RECOMVENDED
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REFORM5. THI S | S FROM A REPORT OF THE CI TI ZENS' COWMM SSI ON ON
JAIL HOUSE VI OLENCE. "FOR NEARLY TWO DECADES RESPECTED

OVERSI GHT GROUPS, EXPERTS AND ADVOCATES HAVE | DENTI FI ED A
BROAD RANGE COF TROUBLI NG | SSUES THAT GO TO THE CORE OF THE
DEPARTMENT' S CULTURE, MANAGEMENT, AND OPERATI ONS OF THE
JAILS. " TWO DECADES. THAT MEANS FOUR QUT OF THE FI VE OF YQOU
HERE HAVE BEEN HERE FOR TWO DECADES. YOU WANT CI VI LI AN

OVERSI GHT, TO START HERE AT TH S BOARD THEN GO TO THE JAI L.
BECAUSE THEY GO HAND- | N- HAND. FOR ALL THE COVPLAI NTS THAT HAVE
COVE BEFORE YOU AND ALL THE PEOPLE THAT HAVE COVE THROUGH THI S
HALL TO COVPLAI N ABOUT JAI LHOUSE VI OLENCE, FOLLOW THE MONEY
AND THE MONEY STARTS HERE. TH S | S WHERE YOU NEED THE

OVERSI GHT. THEY' RE JUST PAWNS IN THI S GAME. AND THE PUBLI C ARE
PAWNS OF THE PAWNS. 20 YEARS OF OVERSI GHT. VWHAT' S NEXT ON THE
AGENDA? A CI VI LI AN OVERSI GHT FOR THE Cl VI LI AN OVERSI GHT FOR
THE CI VI LI AN OVERSI GAT OF THE OVBUDSMAN OR THE OFFI CE OF

| NDEPENDENT REVI EW FOR NOW THE NEW | NSPECTOR GENERAL.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. THANK YOU FOR YOUR
TESTI MONY.

ARNCLD SACHS: STOP THE TRAI N.

SUP. RI DLEY- THOVAS, CHAI RVAN: SIR, FOLLOWED BY JOHN WALSH,
| SAAC SANCHEZ, JUAN PENA, TYRONE SI NCLAI RE, | N THAT ORDER,
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PLEASE. PLEASE COMVE FORWARD. MR. COOPER?

BOBBY COOPER YES. MY NAME | S MR COOPER. |'M LI STENI NG TO - -
" M MAKI NG REFERENCE TO THE PCLI CE REVI EW BOARD. AND | WOULD
LI KE TO BE | NSTRUMENTAL | N HELPI NG SOVE OF THE AFRI CAN-

AMERI CANS, OLDER MEN My AGE THAT ARE I N JAIL THAT NEED SOVE
TYPE OF HOPE. | HAVE A G FT AND PROFESSI ON, CHEF, ARTI ST, ET
CETERA AND DI SCI PLE OF GOD. AND | WOULD LI KE TO TAKE THAT
MESSAGE TO THESE JAILS, TO THOSE | NVATES THAT ARE

| NCARCERATED. THEY NEED SOVE TYPE OF HOPE, MAN. YOU KNOW AT
OUR AGE, |'M 70 NON YOU KNOW THEY DON T PAY ANY ATTENTION TO
US. WE GET TREATED LOVWER THAN THE LOWEST SI MPLY BECAUSE OF OUR
AGE. THS IS THE ONLY COUNTRY THAT | KNOW OF THAT DOESN T HAVE
ANY RESPECT FOR OLDER PECPLE. SO HAVE SOVEBCDY CONTACT ME AND
HELP ME GET BUSY TO HELP THEM G VE THEM SOMVE HOPE BECAUSE |
DO HAVE HOPE FOR THEM

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH, MR COOPER
ALL RIGHT. LET'S PROCEED TO THE NEXT SPEAKER. SI R?

| SAAC SANCHEZ: HELLO. MY NAME IS | SAAC. | AM UNDOCUMENTED. |'M
AN UNDOCUMENTED | MM GRANT FROM MEXI CO. AND |' M HERE | N SUPPORT
OF A A VILIAN OVERSI GHT TO KEEP SHERI FFS ACCOUNTABLE FOR THEI R
ACTI ONS. | N SEPTEMBER 2011, | WAS PULLED OVER BY SHERI FFS. AT
THE TIME | DIDN T KNOWWHAT WAS THE REASON AT ALL UNTIL I WAS
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I N JAIL, ACTUALLY. | HAD A FRONT LI GHT THAT WASN T WORKI NG
DON' T HAVE A LI CENSE, SO THEY ARRESTED ME. | WASN T G VEN MY
M RANDA RI GHTS. | WASN T EVEN TOLD WHAT WAS THE STOP FOR. |
SPENT FOUR NI GHTS IN JAIL WHERE | W TNESSED MANY OF THE - -
MOST OF THE CONTROL THAT GOES ON I N THESE JAILS, THE WAY
PEOPLE ARE BEI NG TREATED -- |'M HERE I N SUPPORT OF SOVETHI NG
THAT' S GO NG TO KEEP SHERI FFS ACCOUNTABLE FOR THEI R ACTI ONS.
WE DESERVE DI GNI TY AND RESPECT, ESPECI ALLY | N OQUR COMMUNI Tl ES
OF COLOR

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY, SIR NEXT SPEAKER, PLEASE. ARE WE GO NG TO CALL
FANYA BARUTE, DI ANA ZUNI GA, EM LY BAUTI STA AND LUZ GARCIA. | F
YOU WOULD BEG N TO COVE FORWARD. SI R, PROCEED.

JUAN PENA: HELLO, MY NAME |S JUAN, |'MWTH THE YOUTH JUSTI CE
COALITION. I'"MIN SUPPCRT. AND | F THE PEOPLE CAN -- ONE
PERCENT FROM PCLI CE- SHERI FF PROBATI ON BUDGET, | T EQUALS TO
$100 M LLION. THAT MONEY WOULD GO TO QUTFI T THE YOUTH CENTERS,
500 | NTERVENTI ON WORKERS, 25 SUMVER JOBS FOR THE YOUTH. THE
PEOPLE WLL SEE THAT THE POLI CE, SHERI FF PROBATI ON HAVE GAVE
THE COVMUNI TY MONEY AND | T WLL MAKE PEOPLE SEE THAT THEY' RE
NOT THAT BAD AND PECPLE W LL RESPECT THEM MORE. AND THEY W LL
END VI OLENCE. BUT SHERI FFS, THEY ALSO NEED TO BE HELD
ACCOUNTABLE FOR WHAT THEY HAVE DONE WRONG, FOR DA NG THI NGS
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THAT SHOULDN' T BE DONE I N THE FI RST PLACE. WWE WANT A
CIVI LI ANS' REVI EWBOARD. THANKS FOR YOUR TI ME.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
NEXT, PLEASE.

TYRONE SI NCLAI RE: MY NAME |S TYRONE SI NCLAIRE. |I'M HERE FROM
THE YOUTH JUSTI CE COALI TION. |I'M HERE TO SAY THAT WE DO NEED A
CIVI LI AN REVI EWBOARD. ALSO | WOULD LI KE TO SAY THAT THE YOUTH
JUSTI CE COALI TI ON, WE STARTED A 1 PERCENT CAMPAI GN. WE JUST
SAI D THAT WE NEED, WE' RE JUST TRYI NG TO TAKE 1 PERCENT FROM
PCLI CE BUDGET AND JUST TO G VE BACK, IT WLL HELP KEEP PEGPLE
QJT OF THE STREETS, HELP KEEP THE YOUTH FROM GO NG AND CETTI NG
LOCKED UP. AND IT WLL STOP THE | SSUE BETWEEN PCOLI CE AND
CIVILIANS. AND | THINK IF YOU GUYS CONDONE OUR 1 PERCENT | T
WLL BRI NG PEACE TO THE STREETS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
MA" AM  PLEASE.

DI ANA ZUNI GA: MY NAME IS DI ANA ZUNI GA, AND | ' M SPEAKI NG AS THE
CURB ORGANI ZER AND AS A CONCERNED CI TIZEN. | LIVE IN

SUPERVI SOR GLORIA MOLINA'S DI STRICT AND I WORK | N SUPERVI SOR
MARK RI DLEY- THOVAS' S DI STRI CT. CALI FORNI ANS UNI TED FOR A
RESPONSI BLE BUDGET |'S A COALI TI ON OF OVER 40 ORGANI ZATI ONS
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SEEKI NG TO CURB PRI SON SPENDI NG BY REDUCI NG THE NUMBER OF
PEOPLE | N PRI SON AND THE NUMBER OF PRI SONS | N THE STATE. CURB
MEMBERS HAVE REGULARLY ATTENDED BOARD OF SUPERVI SORS MEETI NGS
TO MAI NTAI N AWARENESS ABOUT RE- ALI GNMENT AND | TS | MPACT ON THE
COUNTY OF LCS ANGELES AND I TS CI TI ZENS. | HAVE BEEN HORRI FI ED
BY THE VI OLENCE AND | NJUSTI CE THAT HAVE GONE ON AND CONTI NUE
TO GO ON WTH N OQUR JAIL SYSTEM | URGE THE BOARD OF

SUPERVI SORS TO DO THE RI GHT THI NG AND FOCUS ON STOPPI NG

FUNDI NG FOR ALL JAI L EXPANS|I ON AND PRI ORI TI ZI NG THE TYPES OF
PROGRAMS THAT REALLY MATTER WE NEED TO BUI LD STRONGER, SAFER
COMMUNI TI ES BY DI RECTI NG RE- ALI GNMENT RESOURCES TO SUBSTANTI AL
COMMUNI TY- BASED REENTRY PROGRAMS, STRENGTHENI NG EDUCATI ON AND
HEALTHCARE AND CREATI NG MORE OPPCRTUNI TI ES FOR AFFORDABLE
HOUSI NG WE NEED TO FOCUS ON ALTERNATI VES TO REDUCI NG THE JAI L
POPULATI ON AND CEASE ANY CONVERSATI ONS OR PLANS THAT | NVOLVE
BUI LDI NG JAI'LS. PLEASE LI STEN TO OQUR DEMAND TO | MPLEMENT A

Cl VI LI AN REVI EW BOARD. THANK YOU FOR YOUR TI ME.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TI ME AND YOUR
TESTI MONY. NEXT SPEAKER, PLEASE.

FANYA BARUTE: YES, MY NAME | S FANYA BARUTE. |'M AN ORGANI ZER
FOR ALL OF US AND NONE, AND I AM A FORMERLY | NCARCERATED,
CONVI CTED PERSON. WHEN | WAS I N THE COUNTY JAIL BACK I N THE
' 70S, | WAS BRUTALI ZED. THE DEPUTY NAME IS FAULKNER AND HI S
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CREW | WAS I N 4-PO NT RESTRAI NTS AT THE BRUTALITY. SO |
EXPERI ENCED A LOT OF THAT STUFF THAT' S STILL GO NG ON TODAY. A
Cl VI LI AN REVI EW OVERSI GHT BOARD | S NECESSARY AND | MPERATI VE
TODAY I N ORDER FOR JUSTI CE TO BE SERVED DI LI GENTLY. HOW CAN
THE SHERI FF' S DEPARTMENT OVERVI EW THEMSELVES VWHEN | T HAS BEEN
PROVEN THAT THE DEPARTMENT TAKES CARE OF I TS OMW? SO, HONEVER,
VWHEN CI TI ZENS THAT HAVE NO STAKE | N THE DEPARTMENT CAN REVI EW
| NVESTI GATE AND HAVE THE POVNER TO SUBPCENA STAFF AND DOCUMENTS
AND RECOMVEND DI SCI PLI NARY OQUTCOMES, TH S WOULD HELP TO

ALLEVI ATE FURTHER M SCONDUCT BY THE SHERI FF' S DEPARTMENT. SO A
NONBI ASED REVI EW BOARD | S NECESSARY. AND | THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND WE THANK YOU FOR YOUR
TESTI MONY. MA" AM?

EM LY BAUTI STA: H, |'MEMLY BAUTI STA, |'M A SOCl AL STUDI ES
TEACHER FROM THE SOUTH L. A, YOUTH BUI LD CHARTER SCHOOL OF

CALI FORNI A SI TE, AN EDUCATI ONAL PROGRAM THAT | S DEEPLY

COMW TTED TO PROVI DI NG AN OPPORTUNI TY TO EMPONER YOUNG PEOPLE
TO MAKE A DI FFERENCE IN THEI R COVWUNI TI ES AND TO REALI ZE THEI R
FULL POTENTI AL. MY SI TE FOCUSES ON YOUNG PECPLE, 16 TO 24
YEARS OLD WHO PRI MARI LY HAI L FROM SOUTH CENTRAL. VI LE |
DEEPLY BELI EVE I N THE POANER OF CULTI VATI NG YOUNG PEOPLE' S
KNOALEDGE | N THE CLASSROOM AS A TOCOL TO HELP TRANSFORM THEI R
COMMUNI TI ES, MOST TI MES, A LARGE MAJORITY OF MY STUDENTS
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EXPRESS HOPELESSNESS IN THEIR LOT I N THEIR LI FE AND LOST FAI TH
I N THE JUSTI CE SYSTEM THAT WAS CREATED W TH THE PURPOSE TO
PROTECT AND SERVE. | CAN T TELL YOU HOW MJCH | T BREAKS MY
HEART VWHEN STUDENTS RETURN FROM LONG ABSENCES REPORTI NG THE
ATROCI QUS CONDI TI ONS THEY EXPERI ENCED VHI LE BEI NG

| NCARCERATED. MANY VOWNED THAT THEY WOULD NEVER RETURN,

OFTENTI MES WTH A DI SPIRI TED LOOK IN THEI R EYES. FEELI NG
HELPLESS MYSELF, ALL | CAN DO | S ENCOURAGE THEM TO CONTI NUE TO
FOCUS ON SCHOOL | N THE HOPES THAT VWHAT THEY LEARN I N MY
CLASSROOM AND WHAT THEY DO CAN HELP THEM REGAIN THEIR FAI TH I N
THE PRI NCl PLES OF DEMOCRACY THROUGH MEANI NGFUL ClI VI C
ENGAGEMENT LI KE TOGDAY. TOO MANY YOUNG PEOPLE OF COLOR HAVE
BEEN DI SPROPCRTI ONATELY CRI M NALI ZED, AND HAVE BEEN PUSHED TO
THE FRI NGES OF SOCI ETY, MARG NALI ZED AS THE BLAME FOR QUR

SOCI ETY' S WOES. QUR COUNTRY SHOULD NOT HAVE TO SUFFER FROM THE
TRAG C EVENTS LI KE THE MASSACRE OF 20 CHH LDREN AND 6 EDUCATORS
I N NEWTOAN, CONNECTI CUT, TO BRI NG TO LI GHT THE FAI LURE OF OUR
I NSTI TUTI ONS TO ADEQUATELY SERVE ALL YOUNG PECPLE. NOT JUST
YOUNG PEOPLE W TH SPECI AL NEEDS, BUT YOUNG PEOPLE W TH

PHYSI OLOG CAL NEEDS, SAFETY NEEDS, BELONG NGNESS NEEDS, SELF-
ESTEEM NEEDS AND TO FEEL LI KE SELF- ACTUALI ZED, CONTRI BUTI NG
MEMBERS OF OQUR COMMUNITIES. I T IS WTH GREAT URGENCY THAT |

| MPLORE THE COUNTY OF L. A. SERVE AS A MODEL FOR OTHER

ETHNI CALLY AND OTHER SOCI CECONOM CALLY DI VERSE COVMUNI TI ES TO
| MPLEMENT A CI VI LI AN REVI EW BOARD. |'M CONVI NCED THAT A
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CIVI LI AN REVI EWBOARD W LL HELP THE PEOPLE OF L. A., ESPECI ALLY
OUR YOUNG PEGCPLE.

SUP. RI DLEY- THOVAS, CHAI RVAN: COKAY.

EM LY BAUTI STA: REGAIN A STRONG SENSE OF OMNERSHI P AND PRI DE
AND NMAI NTAI NI NG A CULTURE OF | NTEGRITY, DI GNITY AND RESPECT.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH. [ APPLAUSE. ]
WE THANK YOU. NEXT SPEAKER, PLEASE, AND THEN JOSEPH -- SAY I T
AGAI N, JOE? THANK YOU. YOU RE KIND TO ASSI ST A CHAIR IN

DI STRESS. THERE' S MORE THAN ONE JOSEPH. THEN THERE' S A JOSEPH
MAI ZLI SH AND THEN KAl GREEN AND MANUAL LUNA. THE FLOOR IS
YOURS.

LUZ GARCIA: MY NAME IS LUZ, |I'M A STUDENT AND I AM A CONCERNED
Cl TI ZEN FOR THE FUTURE OF THI S GREAT COUNTRY AS WE LI KE TO
SAY. AND | KEEP THI NKI NG OF HOW WE CAN END OR STOP SHERI FF
VIOLENCE. AND | THINK ONE MAJOR THING IS VHY IS IT THAT WE' RE
THE SECOND LARGEST NATI ON OF MASS | NCARCERATI ON AND ONLY 47 OR
48 OF PUBLI C EDUCATION? | T DOESN' T MAKE SENSE. | MEAN

GBVI QUSLY I'T'S A RHETORI CAL QUESTI ON BECAUSE ALL OF YOU KNOW
EXACTLY WHERE THESE STATI STI CS COVES FROM AND | ' M PRETTY SURE
MOST OF YOU HAVE SOME TYPE OF SETTI NG | N THAT, AS WELL. BUT,
AS VELL, ANOTHER THI NG | S THAT, YOU KNOW WE' RE ALL HUMANS.
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AND THAT' S SOVETHI NG | KEEP HEARI NG MY FELLOW COLLEAGUES KEEP
SAYI NG THAT. AND I T'S NOT JUST US, BUT IT'S BOTH OF YOU, AS
VWELL. | GREWUP IN TH S DI STRICT, | REMEMBER YOU VWHEN | WAS
VERY LI TTLE. AND TO SEE YOU IN OFFICE, TO ME | WAS A LITTLE
BIT ADM RING BUT THEN AGAIN, IT'S LIKE, | MEAN, WE HAVE TO DO
SOVETHI NG FOR QUR COMMUNI TY AND YOQU HAVE TO LI STEN TO US
BECAUSE WE LIVE |IT, WE SEE | T EVERY DAY. AND NOBODY ELSE THAT
JUST FAVORS FI NANCES CAN JUST HAVE THE DECENCY TO SAY WHAT
SHOULD OR SHOULD NOT GO ON AND HOW WE SHOULD SPEND OUR BUDGET.
THAT SHOULD BE FOR US. WE ARE THE TAXPAYERS. AND AS THAT

SAYI NG UP THERE, RIGHT, TH S I S THE GOVERNMENT BY THE PEOPLE
AND FOR THE PECPLE AND THEREFORE WE SHOULD HAVE A SAY | N WHAT
W LL GO ON AND HOW THI' S BUDGET SHOULD BE. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
ALL RI GHT. PLEASE PROCEED. NEXT SPEAKER PLEASE JOSEPH M OR
JOSEPH T.

JOSEPH TEXERA: HELLO MY NAME | S JOSEPH TEXERA. |I'M HERE TO
CALL FOR | NDEPENDENT OVERSI GHT OF THE SHERI FF' S DEPARTMENT.
BECAUSE My EXPERI ENCE IS THAT THE SHERI FF' S DEPARTMENT PROCESS
COVPLAI NTS AGAI NST | TS DEPUTI ES I N AN | NACCURATE AND
FRAUDULENT MANNER. FOR | NSTANCE LAST MONTH, | TOLD YOU THAT AN
APPARENTLY VI OLENT EMPLOYEE OF THE ASSESSOR S OFFI CE TRIED TO
GET ME TO FI GHT H M DURI NG MY LAST ASSESSOR S HEARI NG AND THAT
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THREE SHERI FF'' S DEPUTIES I N TH S BUI LDI NG REPEATEDLY REFUSED
TO LET ME FI LE A COVPLAI NT ON THE | NCI DENT, HI DI NG A PGOSSI BLE
CRI ME BY A COUNTY EMPLOYEE. | EVENTUALLY FAXED A COVPLAI NT TO
THE SHERI FF' S OFFI CE BUT WHEN A M CHAEL SHEA FROM THE

SHERI FF' S DEPARTMENT CONTACTED ME BY PHONE HE SPENT ABOUT 30
M NUTES OR MORE USI NG CHI LDI SHLY OBVI QUS LI ES AND DECEPTI ONS
TO TRY TO CONVI NCE ME THAT NONE OF THE THREE DEPUTI ES DI D
ANYTHI NG WVRONG. | DON' T HAVE TI ME TO DESCRI BE THE LI TERALLY
DOZENS OF LI ES AND DECEPTI ONS AND CLUMSY | NSTANCES OF

LI EUTENANT SHEA CONTRADI CTI NG H MSELF AND CHANG NG HI S STORY
AND COVERI NG UP THE M SCONDUCT OF THE DEPUTI ES. BUT | CAN SAY
W TH NO FEAR OF CONTRADI CTI ON THAT SHEA DEMONSTRATED

| NCOVPETENCE AND/ OR DI SHONESTY. | F A SHERI FF' S | NVESTI GATOR
WLL TRY TO DO SOVETHI NG LI KE THAT WHEN | T'S ON TAPE, VHAT DO
YOU THI NK THEY' LL DO WHEN SOVEONE' S BEHI ND BARS?

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY,
SIR JOSEPH M

JOSEPH MAI ZLI SH: GOOD AFTERNOON MY NAME | S JOSEPH MAI ZLI SH. |
WOULD HAVE LI KED TO COMMENT AFTER HEARI NG THE REPORTS ABOUT
PROGRESS. THERE | S NO PERFECT WAY TO DO THI S. | APPRECI ATE THE
OPPORTUNI TY TO SPEAK WTH YQU. |'VE BEEN A RESI DENT OF THE
COUNTY FOR A LONG TI ME. SOVE OF YOU MAY REMEMBER | PRESENTED
AN ARTI CLE | WROTE 45 YEARS AGO WRI TTEN AFTER AN | NTERVI EW
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W TH AN UNHAPPY DEPUTY SHERI FF ABOUT MANY OF THE CONDI TI ONS
THAT ARE BEI NG DI SCUSSED TODAY. | LOOK FORWARD TO THE

| MPLEMENTATI ONS OF OVERSI GHT. | WANT TO MAKE JUST ONE PO NT.
DURI NG THI S LAST YEAR, | UNDERSTAND STATI STI CS | NDI CATE THAT
THE BEHAVI OR OF DEPUTI ES, THERE AREN T AS MANY COWPLAI NTS

DURI NG THI S LAST YEAR OF DEPUTY VI OLENCE I N THE JAI LS. WHAT
COULD BE THE REASON? THE REASON | BELI EVE |'S THE | NVESTI GATI VE
PROCESS THAT THI S BOARD SPONSORED, THAT THE STAFF AND

COW SSI ONERS LOOKED | NTO AND | T WAS THE OPENNESS TO CI VI LI AN
PARTI Cl PATI ON THAT HELPED A LOT. WHATEVER FORMATI ONS YOU COVE
UP WTH, IF IT DOESN T HAVE OUR CONTI NUED PARTI CI PATI ON, |
FEAR THAT THE | MPROVEMENT W LL BE VERY SLOW AND M NOR. SO,
PLEASE, VHATEVER THE FORMULATI ONS, WHETHER | T BE EXTERNAL

REVI EW BOARD, | NTERNAL, ANYTHI NG, THAT OPENNESS | S WHAT' S

GO NG TO COUNT.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY. |'M GO NG ASK THAT RI CKI A COLLINS, |F SHE WOULD
COVE FORWARD AND CANEK PENA- VARGAS AND THOSE W LL BE THE LAST
TWO SPEAKERS. GENTLEMEN. THE FLOOR |'S YOURS.

KAl GREEN. MY NAME | S KAl GREEN AND |'M A PH. D. CANDI DATE | N
THE DEPARTMENT OF AMERI CAN STUDI ES AND ETHNI CI TY AT THE

UNI VERSI TY OF SOUTHERN CALI FORNI A. |' M HERE TCODAY REPRESENTI NG
THE ACADEM C BRANCH OF THE COALI TI ON TO END SHERI FF VI OLENCE
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IN L. A JAILS. | HAVE BEEN PERSONALLY AFFECTED BY THE PRI SON
| NDUSTRI AL COVPLEX AS | GREW UP MJUCH OF MY LI FE WH LE MY
FATHER WAS LOCKED AVWAY BEHI ND BARS. THE PRI SON | NDUSTRI AL
COVPLEX DI SPROPCRTI ONATELY AFFECTS POCOR PEOPLE AND PECPLE OF
COLOR, USUALLY BLACK AND BROWN BODI ES. THE U. S. SPENDS MORE
MONEY ON PRI SONS AND | NCARCERATES MORE PECPLE THAN ANY OTHER
COUNTRY I N THE WORLD. SO DCES THE U. S. PRODUCE THE MOST

CRIM NALS? OR IS THERE SOVETHI NG ELSE GO NG ON? THE NUMBERS
HAVE | NCREASED EXPONENTI ALLY GO NG FROM A PRI SON POPULATI ON OF
300,000 IN 1970 TO ABOUT 2.3 MLLION IN 2011. WH LE PEOPLE OF
COLOR ONLY MAKE UP 30 PERCENT OF THE POPULATI ON AT LARGE, THEY
MAKE UP OVER 60 PERCENT OF THE | NCARCERATED POPULATI ON I N THE
U S. THESE STATI STI CS ARE STARKER | F WE LOOK AT SPECI FI C RACE,
GENDER AND CLASS CATEGORI ES. FOR EXAVPLE, ACCORDI NG TO THE
BUREAU OF JUSTI CE STATISTICS, 1 IN 3 BLACK MEN CAN EXPECT TO
G TO PRISON IN THEIR LI FETIME. IN CLOSING | ASK THAT YQU

| MPLEMENT A CI VI LI AN REVI EW BOARD THAT IS COVWPRI SED OF NON- LAW
ENFORCEMENT CI TI ZENS W TH THE POVNER FOR ClI TI ZEN COMPLAI NTS TO
BE REVI EMED AND | NVESTI GATED, TO SUBPCENA OFFI CERS AND OTHERS,
AND TO RECOMMEND DI SCI PLI NARY AND POLI CY ACTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY. [ APPLAUSE.] SIR?

MANUEL LUNA: HELLO GOOD AFTERNOON. MY NAME |'S MANUEL LUNA,
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"M A STUDENT AT THE YOUTH BOYLE HEI GHTS SCHOOL. | SPEAK I'N
SUPPORT OF THE COALI TION TO END THE SHERI FF VI CLENCE I N THE
L.A JAILS. MY PEERS AND | HAVE FI RST AND SECONDHAND KNOW.EDGE
ABQUT THE SHERI FF ABUSE. | MYSELF HAVE BEEN A VI CTI M AND A

W TNESS TO SOVE OF THE ABUSES THAT HAVE BEEN GO NG AROUND NOT
ONLY I'N OQUR COVMUNI TY BUT | N QUR | NCARCERATED SYSTEM ONE OF
THE EXAMPLES, SOME OF THE SHERI FFS THAT COWM TTED ABUSE
ANONYMOUSLY BY COVERI NG THEI R BADGES W TH TAPE. |'VE HEARD OF
MANY OF THE BEATI NGS THAT HAVE BEEN GO NG AROUND. MANY OF THE
| NVATES ARE UNABLE TO SLEEP AT NI GHTS DUE TO THE PAIN THI S
THEY HAVE TO GO THROUGH I N ALL THE SUFFERVMENT. | N CLOSURE, ALL
WE DEMAND IS FOR Cl VI LI AN OVERSI GHT. NO MORE NEW JAILS TO BE
BU LT IN THE L. A COUNTY OR ANYWHERE IN THE L. AL AREA. REDUCE
THE | NVATE POPULATION IN THE L. A. JAILS AND DI GNI TY AND
RESPECT FOR ALL | NCARCERATED | NVATES OUT THERE. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. MNA' AMP?

RICKI A COLLINS: H, MY NAME IS RICKIA COLLINS, | WORK AT YOUTH
JUSTI CE COALITION. I'M HERE TO BRI NG VO CE FOR THOSE WHO DON' T
HAVE ONE. | WAS RECENTLY | NCARCERATED AND FALSELY ACCUSED FOR
ME ASSAULTI NG A POLI CE OFFI CER WHEN | WAS HANDCUFFED. AS WELL
AS VHEN | WAS | NCARCERATED, | EXPERI ENCED ABUSI VENESS BY THE
DEPUTI ES HOW THEY WOULD BEAT | NVATES AND PUT THEM I N A BLI ND
SPOT OR TAKE THEM TO THE HOLE AFTER THEY DO SO AND STARVE THEM
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BY G VING THEM -- AND STUFF LI KE THAT FOR 30, 60, 70 DAYS
HOWNEVER THEY FEEL THEY DESERVE. AS WELL AS SOMVETI MES THE
DEPUTI ES WOULDN' T SHOVER | NVATES, THERE WAS WORMS AND FLI ES
COM NG OQUT OF THE SINKS I N QUR CELLS. THEY' LL FEED US I N OUR
ROOMS ALL THE TI ME. THEY' LL ALWAYS HAVE US ON LOCKDOWNS AND
WHEN OUR FAM LY COVE VISIT US, ESPECI ALLY -- WEST WNG WLL
ALWAYS BE ON LOCKDOMWN. SO I WAS JUST HERE TO LET YOU GQUYS KNOW
THAT THE STUFF THAT' S GO NG ON BEHI ND BARS, | T NEEDS TO BE
TAKEN CARE OF BECAUSE THEY TREATI NG US LI KE ANI MALS,

LI TERALLY.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
ALL RIGHT. SIR?

CANEK PENA- VARGAS: THANK YOU. GOOD AFTERNOON. MY NAME |'S CANEK
PENA- VARGAS, AND |I'M A SOCI AL STUDI ES TEACHER AT YOUTH BUI LD
BOYLE HEI GHTS, ALSO PART OF THE YOUTH BUI LD CHARTER SCHOOLS OF
SOQUTHERN CALI FORNI A. OUR SCHOOL, SPECI FI CALLY OUR SI TE,

SERVI CES YOUNG PECPLE BETWEEN THE AGES OF 16 AND 24 | N THE
BOYLE HEI GHTS AREA AS WELL AS UNI NCORPORATED EAST L. A. AND

PRI MARILY |'M HERE TODAY TO SUPPORT MY STUDENTS IN THEI R

DECI SI ON TO SUPPORT THE COALI TI ON TO END SHERI FF VI OLENCE | N
L. A JAILS. MANY OF MY STUDENTS HAVE CHOSEN TO SUPPORT THI S
CAMPAI GN BECAUSE OF THEI R PERSONAL EXPERI ENCES, THEI R FI RST OR
SECONDHAND KNOALEDGE OF A LOT OF THESE ABUSES. | N SPEAKI NG TO
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MY STUDENTS, |'VE HEARD ANECDOTES OF ABUSES SUCH AS

STARVATI ON, BEATI NG DRUGE NG, PROLONGED | SOLATI ON AND | N SQOVE
CASES BEI NG STRI PPED AND DOUSED W TH WATER. THE FACT THAT SO
MANY OF My STUDENTS HAVE FI RST AND SECONDHAND KNOW.EDGE ABOUT
THESE KI NDS OF ABUSES TO ME IS SHOCKI NG AND SO |I'M GLAD TO BE
HERE TODAY TO SUPPORT THEM AND TO SUPPORT THI S EFFORT TO HAVE
A CI VI LI AN REVI EW BOARD W TH SUBPOENA POVNER. THANK YOU FOR
YOUR Tl ME. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU VERY MUCH.

| THI NK THAT CONCLUDES THE PUBLI C COMVENT FOR NOWN AND WE W LL
PROCEED AT THI S PO NT WTH THE PRESENTATI ON FROM OUR

| MPLEMENTATI ON MONI TOR. | F YOU WOULD COVE FORWARD, SIR, |

TH NK WE' LL ALL HAVE AN OPPORTUNI TY TO LEARN FROM YOQU AT THI S
PO NT. PLEASE SET THE TABLE.

C. E. O FUWIOGKA: TODAY WE HAVE A REPORT, AS YOU KNOW FROM BOTH
OUR | MPLEMENTATI ON MONI TOR RI CK DROOYAN, WHO | KNOW YOU RE
EXPECTI NG TO START, SO HE' LL BE STARTING AND THEN | ALSO W LL
G VE A VERY BRI EF REPORT RELATED TO QUR DECEMBER 14 MEMO ON
THE FEASI BI LI TY OF CREATI NG AN OFFI CE OF | NSPECTOR CGENERAL AND
THE FI SCAL ANALYSI S RELATED TO THE COWM SSI ON ON JAI L VI OLENCE
RECOMVENDATI ONS. SO, RI CK? THEY WOULD LI KE YOQU TO START.

Rl CHARD E. DROOYAN: GOOD AFTERNOON.
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SUP. RI DLEY- THOVAS, CHAI RVAN: [OFF M C.] PLEASE PROCEED.

RI CHARD E. DROOYAN: THANK YOU FOR G VING ME THE OPPORTUNI TY TO
SERVE AS THE | MPLEMENTATI ON MONI TOR AND TO REPCORT TO THE BOARD
ON THE SHERI FF' S DEPARTMENT' S | MPLEMENTATI ON OF THE
RECOMVENDATI ONS OF THE CI TI ZENS' COWM SSI ON ON JAI L VI OLENCE
THAT WAS CREATED BY TH S BOARD LAST YEAR | HAVE BEEN ACTI VELY
ENGAGED | N MONI TORI NG THE DEPARTMENT' S PROGRESS AND

| MPLEMENTI NG THE RECOMVENDED REFORMS. |'VE HAD NUMEROUS

MEETI NGS W TH THE COVWANDERS AND THE SUPERVI SORS CHARGED BY
THE SHERI FF W TH THE RESPONSI BI LI TY TO | MPLEMENT THE REFORMS,
TO REVI EW THE STATUS OF THE DEPARTMENT' S | MPLEMENTATI ON OF
EACH OF THE RECOMMENDED REFORM5. HOW S THAT? |'S THAT BETTER?
OKAY. |'VE ALSO HAD TWO MEETI NGS W TH THE SHERI FF HI MSELF TO
DI SCUSS VARI QUS MATTERS, | NCLUDI NG I N PARTI CULAR THE SEARCH
FOR A NEW ASSI STANT SHERI FF TO HEAD THE CUSTODY DI VI SI ON. |
HAVE BEEN PLEASED W TH THE LEVEL OF COOPERATI ON | HAVE

RECEI VED FROM THE SHERI FF AND THE DEPARTMENT TO DATE. |'VE
ALSO HAD MULTI PLE MEETI NGS W TH THE TWO CORRECTI ONAL
CONSULTANTS RETAI NED TO ADVI SE THE COUNTY, JCE BRAND AND JOE
MCGRATH, AND TWO MEETI NGS W TH MY ADVI SORY TEAM VWH CH THI S
BOARD FORMVED. THAT TEAM CONSI STS OF REPRESENTATI VES FROM THE
A L.A DS AND PUBLIC UNTONS, THE C.E. O 'S OFFI CE, COUNTY
COUNSEL' S OFFI CE AND THE DEPARTMENT. THE CONSULTANTS AND THE
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ADVI SORY TEAM HAVE PROVI DED VALUABLE | NSI GHTS | NTO THE | SSUES
THAT AFFECT BOTH THE NATURE AND THE TI M NG OF THE DEPARTMENT' S
| MPLEMENTATI ON OF SOVE OF THE RECOMVENDATI ONS. ONE THI NG | ' VE
BEEN STRUGGLI NG WTH | S HOWN TO VALI DATE THAT THE DEPARTMENT
HAS | MPLEMENTED THOSE RECOMVENDATI ONS THAT ARE OF AN ONGO NG
NATURE AND THAT HAVE BEEN ACCEPTED BY THE DEPARTMENT SUCH AS
THE PERSONAL ENGAGEMENT BY THE SHERI FF AND SENI OR LEADERS.
THEREFORE WHAT |'VE DONE | S |' VE BROKEN THE RECOVMENDATI ONS

| NTO TWO CATEGORI ES. THE FI RST CATEGCORY CONSI STS OF THE
RECOMVENDATI ONS THAT | NVOLVE POLI Cl ES OR PROCEDURES THAT CAN
BE | MPLEMENTED BY THE DEPARTMENT BY A DI RECTI VE OR OTHERW SE
REFLECTED IN A WRI TTEN DOCUMENT SUCH AS THE USE OF FORCE

PCLI CY. AND THE SECOND CATEGORY CONSI STS OF WHAT |' VE CALLED
PRACTI CES THAT THE SHERI FF' S DEPARTMENT HAVE ACCEPTED AND
THEY' VE AGREED TO FOLLOW SUCH AS THE PERSONAL ENGAGEMENT OF
THE SHERI FF, THE SHERI FF SHOULD MONI TOR USE OF FORCE, THOSE

KI NDS OF PRACTI CES. SO VWHAT MY PLAN | S GO NG FORWARD | S THAT |
WLL VALI DATE THE DEPARTMENT' S | MPLEMENTATI ON OF THE POLI Cl ES
AND PROCEDURES THAT WERE RECOMMENDED BY THE COWM SSI ON ON JAI L
VI OLENCE. AND DURI NG THE COURSE OF TH' S, My WORK, | WLL ALSO
MONI TOR ON AN ONGOI NG BASI S THE DEPARTMENT' S ADHERENCE TO THE
NEW POLI CI ES AND PROCEDURES. THE SECOND THI NG I' M GO NG TO DO
'S TO VERI FY THEI R ACCEPTANCE OF THE PRACTI CES THAT WERE
RECOMVENDED BY THE COWM SSI ON. AND AT THE TI ME THAT | COVPLETE
MY WORK, | WLL MAKE A FI NAL REPORT TO YOU ON THE DEPARTMENT' S
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| MPLEMENTATI ON OF THE RECOVMENDED PRACTI CES. BEFORE | DI SCUSS
THE SPECI FI C | MPLEMENTATI ON OF THE RECOVMENDATI ONS, | WANT TO
TALK ABOUT SOVE OF THE TI M NG | SSUES. AND THESE ARE CRI TI CAL

| SSUES THAT ARE GO NG TO AFFECT THE TIM NG OF THE

| MPLEMENTATI ON OF A NUMBER OF THE RECOMVENDATI ONS. ALTHOUGH
THERE MAY BE OTHER TI M NG | SSUES, THERE ARE FOUR MAJOR TI M NG
| SSUES THAT |' VE I DENTI FI ED. FI RST IS THE APPO NTMENT OF AN
ASS| STANT SHERI FF FOR CUSTODY W TH EXTENSI VE CORRECTI ONAL OR
CUSTODY EXPERI ENCE WHO W LL REPORT DI RECTLY TO THE SHERI FF.
YOU WLL NOTE THE DEPARTMENT HAS REQUESTED THE FUNDI NG OF
FUNDI NG $771, 000 FOR THI S PCSI TI ON AND FOR THE STAFF. TO DATE,
THE DEPARTMENT HAS RECEI VED RESUMES FROM NI NE APPLI CANTS, FI VE
FROM QUT OF STATE AND ONE WHO | S STATI ONED OVERSEAS. THERE
APPEAR TO BE SEVERAL VELL QUALI FI ED CANDI DATES AMONG THE

APPLI CANT POCL. THERE MAY BE SOVE MORE APPLI CANTS BEFORE THI S
PROCESS | S OVER AND | ANTI Cl PATE THE SHERI FF | S GO NG TO WANT
TO PERSONALLY | NTERVI EW EACH OF THE TOP TI ER CANDI DATES BUT
THAT HE WLL BE IN A PCSI TION TO SELECT A NEW ASSI STANT
SHERIFF WTHI N 30 TO 60 DAYS AFTER THE FI RST OF THE YEAR
DEPENDI NG UPON WHERE THAT PERSON IS AND WHAT POSI TI ON THAT
PERSON CURRENTLY HAS, | T MAY BE PGOSS|I BLE FOR THAT PERSON TO
TAKE OVER LEADERSH P OF THE CUSTODY DI VISION WTHI N 60 TO 90
DAYS AFTER THE FI RST OF THE YEAR | BELI EVE THAT THE FI NAL

| MPLEMENTATI ON OF THE COWM SSI ON' S RECOMVENDATI ON FOR CUSTQDY,
TRAI NI NG AND FOR CUSTODY SUPERVI SI ON SHOULD AWAI T THE
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APPO NTMENT OF THE NEW ASSI STANT SHERI FF SO THAT THAT PERSON
HAS | NPUT | NTO THESE CRI Tl CAL AREAS. THE SECOND THI NG THAT NAY
AFFECT THE TI M NG OF THE | MPLEMENTATI ON OF THE RECOMVENDATI ONS
ARE FUNDI NG | SSUES. THE DEPARTMENT' S DECEMBER 4, 2012 MATRI X
SHOW NG THE STATUS OF THE RECOMMENDATI ONS HAS EI GHT SPECI FI C
FUNDI NG REQUESTS AND THREE MORE THAT ARE TO BE DETERM NED. YQU
WLL NOTE THAT THE CH EF EXECUTI VE'S OFFI CE HAS DONE | TS OMN
ANALYSI S AND HAS | DENTI FI ED 14 RECOVMENDATI ONS THAT MAY HAVE
FI SCAL | MPLI CATI ONS. | N THE COURSE OF PREPARI NG MY REPORTS,

" VE USED THE DEPARTMENT' S 11 REQUESTS BECAUSE |' M EVALUATI NG
THE STATUS OF THE DEPARTMENT' S | MPLEMENTATI ON AS REFLECTED I N
THE DECEMBER 4, 2012 MATRI X. | DON' T MEAN TO SUGGEST THAT 11
OR 14 OR SOVE OTHER NUMBER I'S THE ACTUAL NUMBER OF
RECOMVENDATI ONS THAT MAY NEED FUNDI NG THIS IS GO NG TO BE
EVALUATED ON AN ONGO NG BASI S BY THE CHI EF EXECUTI VE' S OFFI CE
W TH THE ASSI STANCE OF THE CONSULTANTS AND | NPUT FROM THE
DEPARTMENT. BUT THE RESCLUTI ON OF FUNDI NG | SSUES W LL AFFECT
THE TI M NG AND THE | MPLEMENTATI ON OF SEVERAL OF THE
RECOMVENDATI ONS.  THI RD, THERE ARE MEET- AND- CONFER | SSUES.

SPECI FI CALLY, ANY CHANGE TO THE 65/ 35 RATI O OF DEPUTY SHERI FFS
TO CUSTODY ASSI STANTS |'S SUBJECT TO MEET AND CONFER

REQUI REMENTS, AS | S THE PROPOSAL BY THE DEPARTMENT FOR A PAY
DI FFERENTI AL FOR NON- PATRCL, SUPERVI SORS | N CUSTODY UNDER THE
DEPARTMENT' S DUAL- TRACK PROPCSAL. THE RESCLUTI ON OF THESE

| SSUES | S GO NG TO AFFECT THE TI M NG OF THE | MPLEMENTATI ON OF
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THESE RECOMMVENDATI ONS TO | NCREASE THE USE OF CUSTODY

ASS| STANTS AND TO HAVE A SEPARATE CUSTCDY CAREER TRACK FOR
DEPUTI ES. AND THEN THE FINAL TIM NG | SSUE | S THE CONSULTANTS'
REVIEWS. TH S | S THE REVI EW6 BY JOE MCGRATH AND JCE BRAND COF
CERTAI N CHANGES BY THE DEPARTMENT, SPECI FI CALLY THE USE OF
FORCE, TRAI NI NG SUPERVI SI ON AND THE DI SCI PLI NARY SYSTEM
TODAY, MR BRAND AND MR MCGRATH HAVE COVPLETED THEI R REVI EW
OF THE DEPARTMENT' S USE OF FORCE POLI CY, AND THEY' RE AWAI TI NG
MATERI ALS PERTAI NI NG TO THE OTHER TO THE OTHER THREE AREAS.

BUT | WANT TO MAKE SURE THAT | HAVE THE BENEFI T OF THEIR
SUBSTANTI VE EXPERTI SE | N THESE AREAS BEFORE | EVALUATE AND
VAL| DATE THE DEPARTMENT HAS | MPLEMENTED THESE RECOMVENDATI ONS.
TH'S IS A SUMVARY OF THE | MPLEMENTATI ON OF THE RECOMVENDATI ONS
AS OF 12/12/12, LAST THURSDAY. AND THERE ARE THI NGS, A COUPLE
THINGS TO NOTE. | SHOW 8 COMPLETED OR ACCEPTED COMM SSI ON
RECOMVENDATI ONS THAT HAVE BEEN | MPLEMENTED. THOSE ARE THE
CATEGORY, THE FI RST TWO UP THERE. TWO THAT HAVE BEEN COMPLETED
AND S| X THAT HAVE BEEN ACCEPTED. THE DEPARTMENT' S DECEMBER 4TH
MATRI X SHONS 21 RECOVMVENDATI ONS AS BEI NG DONE. THERE ARE
SEVERAL REASONS FOR THE DI FFERENCE BETWEEN MY 8 AND THE
DEPARTMENT' S 21. FI RST OF ALL, THERE WERE A NUMBER OF THE
RECOMVENDATI ONS THAT THE DEPARTMENT FELT WERE DONE THAT | FELT
NEEDED TO BE MORE FORMALI ZED THROUGH A DI RECTI VE OR

MEMORI ALI ZED N A WRI TTEN PCLI CY STATEMENT. FOR EXAMPLE, THE
DEPARTMENT IS I N FACT TRACKI NG AND DO NG REAL TI ME ANALYSI S OF
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USE OF FORCE | NCI DENTS AS RECOMVENDED BY THE DEPARTMENT -- BY
THE COW SSION IN 3.11. BUT | TOLD THE DEPARTMENT | NEEDED TO
SEE A FORVAL DI RECTI VE MEMCORI ALI ZI NG VHAT THE POLI CI ES AND
PROCEDURES ARE GO NG TO BE FOR THE | MPLEMENTATI ON OF THAT
RECOMVENDATI ON.  THAT' S WHY | T'S NOT LI STED AS DONE I N MY
CATEGORI ES. THERE ARE ALSO SOME | NSTANCES IN WVHICH | TOLD THE
DEPARTMENT THAT | T NEEDED TO DO MORE TO | MPLEMENT THE
RECOMVENDATI ON.  FOR EXAMPLE, RECOMMENDATI ON NO. 5.5, | TOLD
THE DEPARTMENT | T NEEDED TO ENCOWPASS COMVANDERS, CHI EF AND
ULTI MATELY THE ASSI STANT SHERI FF FOR CUSTCODY | N THAT
RECOMVENDATI ON.  AND THEN THERE WERE SOVE RECOMVENDATI ONS | N
VWH CH | DI D NOT AGREE THAT THE DEPARTMENT' S | NI TI AL RESPONSE
MET THE RECOMVENDATI ON. SPECI FI CALLY W TH RESPECT TO
RECOMVENDATI ON 3. 10 PERTAI NI NG TO THE ANALYSI S OF | NVATE

GRI EVANCES REGARDI NG USE OF FORCE. YES, GRI EVANCES, THAT' S
RIGHT. | N EACH OF THESE | NSTANCES THE DEPARTMENT HAS AGREED TO
MY REQUEST AND | ANTI Cl PATE THAT MANY OF THESE RECOVMENDATI ONS
WLL BE | MPLEMENTED BY THE TI ME OF MY NEXT REPORT. YOU WLL
ALSO NOTE THAT THERE ARE EI GHT RECOVMENDATI ONS THAT HAVE NOT
BEEN STARTED. THESE RECOMVENDATI ONS HAVE FUNDI NG REQUESTS AND
THE DEPARTMENT HAS NOT STARTED THESE EI GHT. THERE ARE ALSO TWO
RECOMVENDATI ONS, NAMELY THE ASSI STANT SHERI FF AND CUSTCODY

TRAI NI NG THAT HAVE FUNDI NG REQUESTS BUT THE DEPARTMENT HAS
BEGUN TO | MPLEMENT THOSE RECOVMENDATI ONS AT THI S TI ME. AND
THEN FI NALLY OF THE 63, THERE ARE THREE RECOMVENDATI ONS THAT
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| NVOLVE THE CREATI ON OF AN OFFI CE OF OFFI CE OF | NSPECTOR
GENERAL OR THE OFFI CE OF | NDEPENDENT REVI EW THAT ARE NOT
ULTI MATELY THE RESPONSI BI LI TY OF THE DEPARTMENT. SO
FUNDAMENTALLY VWHAT 1' M DO NG IS |'M LOOKI NG AT THE 60
RECOMVENDATI ONS THAT ARE TO BE | MPLEMENTED BY THE DEPARTMENT.
AND ONE OF THE THINGS THAT | WLL BE DO NG IS LOOKI NG AND
FOCUSI NG SPECI FI CALLY ON WHAT | CONSI DER TO BE THE PRI ORI Tl ES
AMONG THE COWM SSI ON'' S RECOMVENDATI ONS.  AND THERE ARE SI X

PRI ORI TI ES THAT |' VE | DENTI FI ED. OTHERS MAY HAVE DI FFERENT

OPI NI ONS. BUT THESE ARE THE ONES THAT | THI NK ULTI MATELY ARE
THE MOST | MPORTANT RECOMVENDATI ONS THAT NEED TO BE | MPLEMENTED
BY THE DEPARTMENT | N ORDER TO REALLY FULLY | MPLEMENT THE
RECOMVENDATI ONS OF THE CI TI ZENS' COWM SSI ON ON JAI L VI CLENCE.
THREE OF THEM YOU LL NOTE HAVE FUNDI NG REQUESTS BY THE
DEPARTMENT. BUT THESE PRI ORI TI ES ARE THE ASSI STANT SHERI FF FOR
CUSTODY, A COVWPREHENSI VE USE OF FORCE POLI CY, PERSONAL
ENGAGEMENT BY THE SHERI FF, A CUSTODY CAREER OR VWHAT THE
DEPARTMENT CALLS A DUAL TRACK CAREER, | NCREASE | N CUSTODY

TRAI NI NG AND | NCREASE | N SUPERVI S| ON. TO DATE, THE DEPARTMENT
'S I N THE PROCESS OF SEARCHI NG FOR AN ASSI STANT SHERI FF FOR
CUSTODY. THEY HAVE DEVELOPED A USE OF FORCE POLI CY THAT HAS
BEEN REVI EMED BY THE CONSULTANTS THAT | EXPECT TO BE

| MPLEMENTED BY JANUARY 1. THERE HAS BEEN PERSONAL ENGAGEMENT
BY THE SHERI FF. |'VE SPOKEN TO H M ABOUT THAT. | CERTAI NLY
ANTI Cl PATE THAT TO CONTI NUE. AND THEN THE OTHER THREE
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RECOMVENDATI ONS, CUSTCODY CAREER, CUSTODY TRAI NI NG AND

| NCREASED SUPERVI SI ON, | WOULD ANTI Cl PATE CAN BE | MPLEMENTED

I N THE NEXT 60 TO 180 DAYS AFTER THE FI RST OF THE YEAR AND
HERE' S WHAT | HAVE SET DOWN AS THE Tl METABLE FOR THE

| MPLEMENTATI ON OF THE 60 RECOMMENDATI ONS THAT ARE TO BE

| MPLEMENTED BY THE DEPARTMENT. AS |'VE NOTED, 8 HAVE BEEN
COVPLETED OR ACCEPTED. | ANTICl PATE WTH N THE NEXT 30 DAYS
WHEN | MAKE MY REPORT BACK TO THI S COWM SSI ON | N JANUARY THAT
THERE W LL BE ANOTHER 20 THAT WLL HAVE BEEN | MPLEMENTED. THAT
WTH N 90 DAYS ANOTHER 18 WLL BE | MPLEMENTED. AND THAT W THI N
180 DAYS, ANOTHER 6 WLL BE | MPLEMENTED. SO THAT WE SHOULD
HAVE 46 | MPLEMENTED W THI N 90 DAYS AND 52 | MPLEMENTED W THI N
180 DAYS. BASED UPON MY WORK W TH THE DEPARTMENT AND THEI R
COMWM TMENT TO GETTI NG THESE THI NGS | MPLEMENTED, | THI NK THI S
'S A REALI STI C TI METABLE. I N THE NEXT 30 DAYS | EXPECT THERE
TO BE THE RECOMVENDATI ONS | N THESE AREAS | MPLEMENTED BY THE
DEPARTMENT AND THAT THEY W LL BE PART OF MY REPORT TO THI S
BOARD I N JANUARY. | EXPECT THAT THE USE OF FORCE POLI CY W LL
BE | MPLEMENTED. AND THAT W LL | NCLUDE THE BEG NNI NG OF

TRAI NI NG W TH RESPECT TO THAT USE OF FORCE PCLI CY. THEY' VE
ALREADY STARTED THE TRAINING | THINK I T'S GO NG TO TAKE A

LI TTLE BIT MORE THAN JUST 30 DAYS TO GET THAT TRAI NI NG
COVPLETED. BUT THAT'S I N THE PROCESS. AS | | NDI CATED, THE
DEPARTMENT HAS ALREADY STARTED TO ANALYZE | NVATE CGRI EVANCES. |
TH NK THEY HAVE A COVPREHENSI VE APPROACH TO THAT. BUT | EXPECT
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THAT TO BE MEMORI ALI ZED | N DI RECTI VES AND TO HAVE THAT

COVPLETED BY JANUARY. SIM LARLY W TH RESPECT TO THE TRACKI NG
OF USE OF FORCE COWPLAI NTS, | EXPECT THAT TO BE MEMORI ALI ZED
BY JANUARY. THE DEPARTMENT HAS DEVELOPED A CAMPAI GN

CONTRI BUTI ON POLI CY THAT IS BEI NG SUBJECT TO A FI NAL REVI EW BY
THE COUNTY COUNSEL'S OFFI CE, BUT | EXPECT THAT W LL BE

| MPLEMENTED | N JANUARY, AS WELL. THEN | ALSO EXPECT THAT
CERTAI N | NVESTI GATI VE PROTOCOLS REGARDI NG VI DEO REVI EW BY
DEPUTI ES AND SEPARATI ON OF DEPUTI ES DURI NG THE | NVESTI GATI ON
OF SI GNI FI CANT FORCE | NCl DENTS W LL BE | MPLEMENTED | N JANUARY.
THESE ARE SOVE SPECI FI C | SSUES THAT | WANTED TO JUST BRI NG TO
THE BOARD S ATTENTI ON. WE' VE ALREADY SORT OF TALKED ABQUT THE
FIRST ONE. THE KEY IS THE | NTENTI ON OF A NEW ASSI STANT SHERI FF
OF CUSTODY. AS | | NDI CATED, THERE HAS BEEN A NATI ONW DE SEARCH
AND THAT VETTI NG SELECTI ON PROCESS HAS COMVENCED AND HOPEFULLY
THAT WLL BE DONE W TH N THE NEXT 30 TO 60 DAYS AFTER THE

FI RST OF THE YEAR THERE ARE SOVE AREAS WHERE | HAVE SOVE

TI'M NG CONCERNS. ElI THER THE PROPCSAL BY THE DEPARTMENT | THI NK
'S TOO AMBI TI QUS AND ADDI TIONAL TIME IS GO NG TO BE REQUI RED.
OR I'N SOVE | NSTANCES | THI NK WHAT THE DEPARTMENT HAS PROPCSED
TAKES TOO LONG TO | MPLEMENT AND SHOULD BE DONE SOONER. W TH
RESPECT TO THOSE AREAS, WHERE | THI NK THE DEPARTMENT | S REALLY
TOO AMBI TI QUS AND THESE THI NGS ARE NOT GO NG TO BE DONE BY
JANUARY 1, 2013, THE APPO NTMENT OF THE ASSI STANT SHERI FF FOR
CUSTQODY, ADDI TI ONAL CUSTCODY SUPERVI SORS, A DUAL TRACK FOR
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CUSTODY, OR WHAT WE CALL A CUSTODY CAREER, | NCREASI NG THE
RATI O OF CUSTODY ASSI STANTS TO DEPUTI ES, THE CREATI ON OF AN

| NTERNAL | NVESTI GATI VE DI VI SI ON AND RI SK MANAGERS FOR EACH
JAIL. SOVE OF THESE REQUI RE FUNDI NG SOVE OF THESE ARE MEET
AND CONFER | SSUES. BUT | DO ANTI Cl PATE THAT THESE W LL ALL BE
COVPLETED W THI N 90 DAYS TO 180 DAYS BY NEXT YEAR THERE ARE
SOVE AREAS VHERE | THI NK THE DEPARTMENT' S PLAN IS TAKI NG TOO
LONG. THEY PROPOSE TO COVPLETE THE ESTABLI SHVENT OF A SI NGLE
DATA TRACKI NG SYSTEMS AND GRI EVANCES TRACKING IN P.P. 1., THEIR
PERSONAL PERFORMANCE | NDEX. THEY HAVE A DATE OF JUNE 1, 2015,
2-1/2 YEARS FROM THE BEG NNI NG OF NEXT YEAR. | TH NK THAT' S
WAY TOO LONG. AND | ' M HOPI NG THAT THE DEPARTMENT W LL BE ABLE
TO COMPLETE THAT MUCH SOONER. ANY TI ME YOU RE DEALI NG W TH
COWUTER SYSTEMS, THEY ARE COWPLI CATED. THEY ARE GO NG TO TAKE
TIME. | THINK IT S GO NG TO CERTAINLY TAKE WELL MORE THAN SI X
MONTHS. | T MAY TAKE MORE THAN A YEAR, BUT | THI NK 2-1/2 YEARS
'S TOO LONG ONE OF THE RECOMMENDATIONS |'S TO HOLD MANAGERS
ACCOUNTABLE. AND THE DEPARTMENT HAS A NOVEMBER 1, 2013 DATE
FOR HOLDI NG MANAGERS ACCOUNTABLE. | THI NK THAT' S TOO LONG

" VE TALKED TO PEOPLE | N THE DEPARTMENT. THEY' RE AWAI TI NG THE
COVPLETI ON OF ADM NI STRATI VE | NVESTI GATI ONS. AND ONCE THOSE
ADM NI STRATI VE | NVESTI GATI ONS HAVE BEEN COVPLETED, THE SHERI FF
WLL MAKE H S DETERM NATI ON ON WHAT HE'S GO NG TO DO. | TH NK
THOSE ADM NI STRATI VE | NVESTI GATI ONS W LL BE DONE | N THE MARCH-
TO- MAY TI ME FRAME OF NEXT YEAR. AND SO | DO TH NK THAT
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WHATEVER DECI SI ONS THE SHERI FF MAKES W TH RESPECT TO HOLDI NG
MANAGERS ACCOUNTABLE W LL BE DONE MJUCH SOONER THAN NOVEMBER 1,
2013. THEY ALSO PROPCSED TO COVWPLETE THEI R | MPLEMENTATI ON

PCLI CY BY THE END OF NEXT YEAR | TH NK THAT'S TOO LONG THEY
SHOULD BE ABLE TO DEVELOP A SENSI BLE ROTATI ON POLI CY W THI N
THE FIRST SI X MONTHS OF NEXT YEAR AND FI NALLY, THEY PROPCSE
TO | MPROVE THE | NVATE CGRI EVANCE PROCESS BY THE END OF 2014, OR
ROUGHLY A TWO- YEAR PERICD OF TIME. | TH NK THAT IS WAY TOO
LONG AS WELL. AND THAT | WOULD HOPE THAT WTHI N THE SI X
MONTHS TO A YEAR PERI CD NEXT YEAR, THEY SHOULD HAVE A MJCH

| MPROVED | NVATE GRI EVANCE PROCESS. | N SUMVARY, | HAVE RECEI VED
THE COOPERATI ON, THE COWMPLETE COOPERATI ON, IN MY JUDGVENT, OF
THE SHERI FF AND THE SHERI FF' S DEPARTMENT. | HAVE RECEI VED

| NVALUABLE | NPUT FROM THE ADVI SORY TEAM AND THE CONSULTANTS
SET UP BY THI S BOARD. | EXPECT SUBSTANTI AL PROGRESS W THI N 90
DAYS AND THAT MOST OF THE RECOMVENDATI ONS W LL BE | MPLEMENTED
BY JULY 1, 2013. DEPENDI NG UPON THE TI M NG OF THE CREATI ON OF
AN OFFI CE OF | NSPECTOR GENERAL, | WOULD EXPECT THAT FUTURE
MONI TORI NG OF THE RECOVMVENDATI ONS W LL BE DONE BY THE | NTERNAL
AUDIT UNIT THAT' S BEI NG CREATED BY THE SHERI FF' S DEPARTMENT
AND BY THE EXTERNAL OFFI CE OF | NSPECTOR GENERAL THAT' S BEI NG
CREATED BY THI S BOARD. AND THAT WHATEVER RECOVMENDATI ONS HAVE
NOT' BEEN | MPLEMENTED BY THE TI ME THE OFFI CE OF | NSPECTOR
GENERAL |'S CREATED, | WLL TURN OVER THAT RESPONSI BI LI TY TO
THE | NSPECTOR GENERAL, WHO W LL SEE THROUGH THE COVPLETI ON OF
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THE | MPLEMENTATI ON OF ALL OF THE RECOMMENDATI ONS. SO THAT
COVPLETES MY REPORT. GO NG FORWARD, | WLL HAVE A MATRI X THAT

WLL LIST ALL OF THE RECOMVENDATI ONS AND | NDI CATE THOSE VWHI CH

| HAVE VALI DATED AS BEI NG DONE AND THOSE WHI CH ARE | N PROGRESS
AND THOSE VH CH HAVE NOT STARTED BY THE NUMBER THAT IS IN THE

C. C J.V. REPORT.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. THANK YOU. THE CHAI R
RECOGNI ZES SUPERVI SOR KNABE, AND SUPERVI SOR ANTONOVI CH | N THAT
ORDER.

SUP. KNABE: JUST SOVE CLARI FI CATI ON ON YOUR USE OF LANGUAGE.
ONE WAY BACK VHEN YOU TALKED ABOUT | MPLEMENTATI ON AND THOSE
KIND OF THI NGS, YOU SAI D "ACCEPTED'. WHAT DCES " ACCEPTED'
MEAN? YOU HAVE APPROVED I'T BUT I'T HADN T BEEN | MPLEMENTED?

RI CHARD E. DROOYAN: NO. I'T MEANS THAT THE SHERI FF HAS ACCEPTED
THE PRACTI CE, THEY HAVE STARTED THE PRACTICE BUT I T'S AN

ONGO NG PRACTI CE. SO FOR EXAMPLE, ONE OF THE RECOMVENDATI ONS
'S THAT THE SHERI FF BE PERSONALLY ENGAGED | N THE OVERSI GHT OF
THE JAI'L. THE SHERI FF HAS ACCEPTED THAT RECOMVENDATI ON AND

I TS AN ONGO NG PRACTI CE THAT | WLL MONI TOR. AND THEN WHEN |
MAKE MY FI NAL REPORT, | WLL VALIDATE IT TO TH S BOARD.

SUP. KNABE: SO | N OTHER WORDS, THE ACCEPTED | S ONGO NG?
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Rl CHARD E. DROOYAN: CORRECT. TO SOVE EXTEND ALL OF THEM ARE.
BUT SOME OF THEM ARE POLI CI ES AND PRACTI CES THAT ARE
SUSCEPTI BLE TO WRI TTEN DI RECTI VES AND WRI TTEN MEMORANDUM AND
THAT | CAN VALI DATE AS HAVI NG BEEN | MPLEMENTED. BUT | WLL
THEN CONTI NUE TO MONI TOR THOSE, AS VELL.

SUP. KNABE: THEN YOU RE GO NG TO CONTI NUE TO PURSUE, LIKE A
NUMBER OF THESE THI NGS THAT YOU WERE CONCERNED ABOUT, ABQOUT
DELAY I N | MPLEMENTATI ON, AS AN EXAMPLE I N | MPROVI NG AN | NVATE
GRI EVANCE PROCESS. | MEAN, IT'S HARD TO BELI EVE THAT W LL TAKE
TWO YEARS?

RI CHARD E. DROOYAN: | WLL BE PURSU NG ALL OF THOSE AREAS W TH
THE DEPARTMENT. DURI NG THE COURSE OF MY MEETI NGS W TH THE
COMVANDERS AND THE SUPERVI SORS | N THE DEPARTMENT OVER THE LAST
MONTH, THERE HAVE BEEN A NUMBER OF | NSTANCES IN WHICH | ' VE
BEEN PUSH NG THEM TO GET THI NGS DONE QUI CKER OR I N A DI FFERENT
VWAY. AND THEY HAVE BEEN VERY RESPONS| VE TO MY SUGGESTI ONS. SO
WHEN WE START TALKI NG ABOQUT THE TI METABLE OF SOVE OF THESE

THI NGS, | EXPECT THEM TO BE RESPONS| VE, AS WELL.

SUP. KNABE: JUST LOCKI NG AT I T, | APPRECI ATE THE THOROUGHNESS
OF YOUR REVI EW AND ONGO NG OVERSI GHT. | MEAN FOUR OR FI VE OF
THOSE THI NGS, FOUR OF THE FI VE LOOK LI KE MJUCH QUI CKER THAN
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WHAT THEY' RE -- SHOULD BE MJUCH QUI CKER THAN WHAT THEY' RE - -

RI CHARD E. DROOYAN: | AGREE WTH YOU.

SUP. KNABE: THAT |S THEI R TI METABLE, NOT YOURS.

RI CHARD E. DROOYAN: CORRECT. THAT IS THEI R TI METABLE. |
| DENTI FI ED THOSE AS AREAS WHERE | THI NK THEY' RE TAKI NG TOO
LONG TO | MPLEMENT.

SUP. KNABE: OKAY. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR ANTONOVI CH, PLEASE.

SUP. ANTONOVI CH: WHAT DOES I T MEAN VHEN YOU STATE THAT THE
SHERI FF NEEDS UNTI L NOVEMBER TO HOLD MANAGERS ACCOUNTABLE?

Rl CHARD E. DROOYAN:. THAT'S WHAT THE DECEMBER 4 REPORT FROM THE
SHERI FF' S OFFI CE TO THI S BOARD | NDI CATES AS THE TI METABLE FOR
THAT RECOMVENDATI ON.  AND UPON DI SCUSSI NG I T WTH THE
COMVANDERS OVER I'N THE SHERI FF' S DEPARTMENT, THEY ARE I N THE
PROCESS OF DO NG SOVE ADM NI STRATI VE | NVESTI GATI ONS AND THAT
UPON COVPLETI ON OF THOSE | NVESTI GATI ONS, THE SHERI FF W LL MAKE
DETERM NATI ONS AS TO WHAT DECI SI ONS HE WANTS TO MAKE REGARDI NG
HOLDI NG THESE MANAGERS ACCOUNTABLE. | EXPECT THAT WE' LL BE I N

The Meeting Transcript of
The Los Angeles County Board of Supervisors

111



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

THE MARCH TO- MAY TI ME PERI OD OF NEXT YEAR I T IS NOI' GO NG TO
TAKE UNTI L NOVEMBER.

SUP. ANTONOVI CH: SO THAT ALL CAME W THI N 24 HOURS?

Rl CHARD E. DROOYAN: PARDON ME?

SUP. ANTONOVI CH:  THAT | NFORVATI ON CAVE W THI N 24 HOURS?

RI CHARD E. DROOYAN: |T CAME WHEN | MET WTH THE COMVANDER LAST
V\EEK.

SUP. ANTONOVI CH: BECAUSE THE | NFORVATI ON YOU GAVE US YESTERDAY
SAI D 24 HOURS AND THEN THE | NFORVATI ON TO MY STAFF WAS THAT I T
WOULD BE DONE SOVETI ME BETWEEN MARCH AND MAY.

RI CHARD E. DROOYAN: |'M SORRY. MAYBE |'M M SUNDERSTANDI NG YQU,
SIR

SUP. ANTONOVI CH: THE | NFORVATI ON | N THE PACKET THAT YOU
PRESENTED TO US YESTERDAY HAS NOVEMBER OF NEXT YEAR. THEN THE
| NFORVATI ON THAT YOU GAVE MY STAFF TODAY STATES MARCH OR MAY
TI MEFRAME. SO |I' M ASKI NG HOW YOU CHANGED THAT | NFORMATI ON
WTH N 24 HOURS.
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RI CHARD E. DROOYAN: WHAT | PUT TOGETHER | N THE PONERPO NT
PRESENTATI ON WAS BASED UPON THE SHERI FF' S DEPARTMENT' S
DECEMBER 4 MATRI X I N VHI CH THEY | DENTI FI ED THE NOVEMBER 1,

2013 AS THE DATE FOR COVPLETI NG TH S PARTI CULAR

RECOMVENDATI ON. | THOUGHT THAT WAS TOO LONG TO COVPLETE THI S
RECOMVENDATI ON. | MET LAST WEEK W TH THE COMVANDER TO | DENTI FY
VWHY | T WAS GO NG TO TAKE SO LONG AND HOW I T COULD BE DONE

QUI CKER. AND AFTER MY CONVERSATI ON W TH THE COWWANDER, |
CONCLUDED THAT THEY WOULD BE ABLE TO COVPLETE THI S
RECOMVENDATI ON BY MARCH TO MAY OF NEXT YEAR, AND THAT' S WHAT |
TOLD YOUR STAFF PERSON THI S MORNI NG BASED ON My CONVERSATI ON
W TH THE COVWANDER LAST WEEK.

SUP. ANTONOVI CH: OKAY. DI D THE COWMM SSI ON HAVE ANY CONCERNS
WTH THE ABI LI TY OF THE LEADERSH P AND TRAI NI NG DI VI SI ONS
OVERSEEI NG THE CUSTODY- SPECI FI C TRAI NI NG?

RI CHARD E. DROOYAN: YES, THE COWM SS| ON DI D HAVE A CONCERN
ABOUT THAT.

SUP. ANTONOVI CH: AND SI NCE YOUR ROLE NOW I S | MPLEMENTATI ON
MONI TOR, DO YQU BELI EVE THE CREATI ON OF A NEW CUSTODY TRAI NI NG

BUREAU | S WARRANTED?

RI CHARD E. DROOYAN: | WANT TO SEE EXACTLY HOWIT' S GO NG TO
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WORK AND WHAT THEY' RE GO NG TO PROPCSE. | THI NK I T MAY BE
FEASI BLE. | TH NK THE COW SSI ON FELT THAT THERE SHOULD BE - -
THAT THE CUSTODY TRAI NI NG SHOULD BE UNDER THE CUSTODY Di VI SI ON
DEPARTMENT- W DE. THE COMVANDERS THAT | HAVE SPOKEN TO W TH
RESPECT TO THI S PARTI CULAR RECOVMVENDATI ON HAVE | NDI CATED THAT
THE DEPARTMENT WOULD LI KE TO HAVE A CUSTCODY TRAI NIl NG BUREAU

W TH N CUSTODY THAT WLL FOCUS ON CUSTCODY- SPECI FI C TRAI NI NG |
TH NK THAT CAN BE ACCOWPLI SHED. AND | THI NK YOU CAN ACHI EVE
THE OBJECTI VES THAT THE COWM SSI ON HAD WHEN | T RECOMVENDED THE
CREATION OF THE DI VI SI ON. ULTI MATELY, THE G ST OF THE

COW SSI ON'' S RECOMMENDATI ONS | S THERE NEEDS TO BE

SUBSTANTI ALLY MORE CUSTODY- SPECI FI C TRAI NI NG THAT' S BOTH
ACADEMY- TYPE TRAI NI NG AND HANDS- ON TYPE TRAI NI NG AND SO WHAT
THE DEPARTMENT PROPOSES TO DO IS TO | MPLEMENT THE

RECOMVENDATI ON AND | NCREASE THE EXTENT OF THE CUSTQDY- SPECI FI C
TRAINING BUT DO IT WTH N THE CUSTODY BUREAU. | TH NK THERE | S
MERI T TO THAT SUGGESTI ON I N THAT | F YOU HAVE A NEW ASSI STANT
SHERI FF WHO | S RESPONSI BLE FOR RUNNI NG THE CUSTODY Dl VI SI ON,
THAT WLL @ VE THAT CUSTODY PERSQN, THAT CUSTODY ASSI STANT
SHERI FF SOVE DI RECT CONTROL OVER THE CUSTODY TRAI NI NG AND HAVE
| THI NK GREATER CONTROL OVER I T. SO THERE IS SOME MERIT TO
THEI R PROPCSAL. AS LONG AS ULTI MATELY THEY COVE UP W TH A PLAN
IN VHI CH THEY | NCREASE SI GNI FI CANTLY THE ACADEMY- TYPE

TRAI NI NG MEANI NG CLASSROOM TYPE TRAI NI NG AND THE | N-JAI L-

FACI LI TY-TYPE TRAINING | TH NK CUSTODY BUREAU | S OKAY. AND
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THAT' S SOVETHI NG WHERE |' VE HAD DI SCUSSI ONS WTH THEM AND | ' M
PREPARED TO ACCEPT THAT AS LONG AS I T HAS ENOUGH TRAI NI NG TO
MEET THE RECOMVENDATI ONS.

SUP. ANTONOVI CH: LET ME ASK THE C E.O ON THI S PO NT. THE
SHERI FF | NDI CATES THAT HI S RATI O OF 68 PERCENT DEPUTI ES TO 32
PERCENT CUSTCDY ASSI STANTS |'S A FUNCTI ON OF H' S BUDGETED | TEMs
I N CUSTCODY. | N OTHER WORDS, WE HAVE LOCKED H M I NTO THI S

RATI O UNLESS WE ADJUST THE BUDGETED | TEM5, HE' S UNABLE TO
OBTAI N THAT 35 PERCENT CAP. | S THAT YOUR UNDERSTANDI NG?

CEO FUWICKA THIS IS ONE | TEM THAT REQUI RES -- DOES REQUI RE
ADDI TI ONAL REVI EW | BELIEVE -- AND RI CK CAN HELP ME WTH THI S - -
THAT I T WAS THE | NTENT OF THE COWM SSI ON NOT' TO MERELY

| NCREASE -- HE WANTS TO | NCREASE THE NUMBER OF CUSTODY

ASSI STANTS W TH THAT, THE NUMBER OF BUDGETED POSI TI ONS HE HAS;
BUT | BELIEVE THE I NTENT IS NOT TO MERELY | NCREASE THE NUMBER
OF CUSTODY ASSI STANTS, BUT TO DECREASE THE NUMBER OF DEPUTY
SHERI FFS ASSI GNED TO CUSTODY AND TO REPLACE THOSE | TEMS W TH
CUSTODY ASSI STANTS. THERE | S A BUDGETARY ELEMENT TO THAT, BUT
THERE IS ALSO SOME MEET- AND- CONFER | MPLI CATI ONS ASSCCl ATED

W TH THAT PARTI CULAR RECOMVENDATI ON. AND SO WE DO HAVE TO HAVE
MORE DI SCUSSI ON W TH THE SHERI FF, H S DEPARTMENT. BUT MORE SO
VE WANT | NPUT FROM OUR CONSULTANTS TO SAY | F THE STAFFI NG
MODEL WOULD BE APPROPRI ATE W TH A H GHER NUMBER OF CUSTODY
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ASS| STANTS ASSI GNED TO OUR JAI L SYSTEM VERSUS JUST DEPUTY
SHERI FFS.

SUP. ANTONOVI CH: DO YOU THI NK THAT' S THE WAY HE COULD REACH
THE 35 PERCENT?

CEO FUWIGKA | TH NK I T REACHES THE 35 PERCENT BY REPLACI NG - -
THS IS My OAW PERSONAL OPI NI ON -- DEPUTY SHERI FFS W TH

CUSTODY ASSI STANTS | N NOT' THE HI GH SECURI TY SETTI NGS BUT | N

SOVE OF THE M NI MUM TO LOW SECURI TY SETTINGS | N SOVE OF OUR

JAIL FACI LI TI ES.

SUP. ANTONOVI CH: I N YOUR FOLLOW UP FI SCAL ANALYSI S REPORT,
COULD YOU SHED SOVE LI GHT ON THE REASONS WHY THE SHERI FF'' S NOT
PRESENTLY BUDGETED FOR 35 PERCENT CUSTODY ASSI STANTS AND HOW
LONG THAT' S BEEN THE CASE? | KNOW THI S | SSUE' S BEEN RAI SED
MONTHS AGO WHEN WE WERE GO NG OVER THE 30- DAY REPORTS W TH THE
SHERI FF. I T WAS TOLD THAT REACHI NG THE 35 PERCENT WAS A

FUNCTI ON OF FI LLI NG VACANCI ES NOT BECAUSE THEY WEREN T
BUDGETED FOR I T.

C.E.O FUIOKA: | UNDERSTAND. WE' LL REPORT BACK ON THAT.

SUP. ANTONOVI CH: AND THEN ACCORDI NG TO THE SHERI FF' S FI SCAL
STAFF, THE 68 TO 32 PERCENT RATI O HAS I N PLACE FOR A NUMBER
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YEARS. WAS THE COWM SSI ON AWARE OF THAT VWHEN THEY MADE THEI R
RECOMVENDATI ONS TO | NCREASE CUSTCDY ASSI STANTS?

Rl CHARD E. DROOYAN: YES.

SUP. ANTONOVI CH:  AND WHAT WAS THE | NTENT OF THE COWM SSI ON
WHEN THEY RECOMVENDED WE | NCREASE THAT NUMBER TO REACH THAT 35
PERCENT OR GO BEYOND 35 PERCENT?

Rl CHARD E. DROOYAN:. THE RECOMVENDATI ONS GO BEYOND 35 PERCENT.
WE BELI EVE, BASED UPON THE | NTERVI EW6 VWE DI D DURI NG THE COURSE
OF QUR | NVESTI GATI ON, THAT THE DEPARTMENT CAN CERTAI NLY GO
BELOW THE 65/ 35 RATI O W THOUT I N ANY WAY | MPACTI NG EI THER
OPERATI ONS OR THE SAFETY OF DEPARTMENT PERSONNEL OR | NVATES I N
THE JAI'LS. THE DEPARTMENT -- LET ME FIRST OF ALL, OUR
RECOMVENDATI ON IS NOT JUST TO SI MPLY ADD CUSTCDY ASSI STANTS.
OUR RECOMMENDATION | S I N FACT TO GO DO AN ANALYSI S OF ALL OF
THE PCSI TI ONS CURRENTLY STAFFED BY DEPUTY SHERI FFS AND FI GURE
QUT WH CH OF THOSE PGCSI TI ONS CAN BE STAFFED BY CUSTODY

ASS| STANTS. AND ULTI MATELY, AFTER DEALI NG WTH THE MEET AND
CONFER | SSUES, HOPEFULLY CHANGE THE RATI O TO | NCREASE THE
PERCENTAGE OF CUSTODY ASSI STANTS BEYOND 35 PERCENT. I N MY
CONVERSATI ONS W TH PEOPLE | N THE DEPARTMENT, THEY BELI EVE THAT
| S DOABLE. THE EFFECT OF THAT WOULD BE TO SAVE MONEY THAT
COULD BE USED ELSEVWHERE BECAUSE THE COST OF A CUSTODY
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ASSI STANT IS LESS THAN THE COST OF A DEPUTY SHERI FF. | T M GHT
BE THAT HAVI NG | NCREASED THE NUMBER OF DEPUTY SHERI FFS OR
CHANGED THI' S RATI O THAT THE CONCLUSI ON M GHT BE YOU WANT TO
SPEND MORE MONEY BY ADDI NG MORE CUSTODY ASSI STANTS OR MORE
SUPERVI SORS OR DA NG SOVETHI NG ELSE. BUT THE FUNDAMENTAL
RECOMVENDATI ON OF THE COWM SSI ON | S THAT CHANCGE THE RATI G,

| NCREASE THE PERCENTAGE OF CUSTODY ASSI STANTS TO DEPUTI ES
BEYOND 35 TO 65. I N OQUR CONVERSATI ONS W TH PECPLE I N THE
DEPARTMENT, THEY TOLD US THAT THEY THOUGHT THAT THAT WAS
DOABLE, THAT THERE WERE POSI TI ONS, JOBS BEI NG DONE BY DEPUTY
SHERI FFS THAT COULD BE DONE BY CUSTCDY ASSI STANTS.

SUP. ANTONOVI CH: | F THE SHERI FF' S ADDI NG 160 CUSTODI AL
ASSI STANTS, WOULD THAT MEET YOUR REQUEST? RECOVMENDATI ON?

RI CHARD E. DROOYAN: NO. OUR RECOMVENDATI ON IS NOT' THAT THEY
ADD CUSTODY ASSI STANTS. |'T MAY BE THAT WHEN THE SHERI FF LOCKS
AT ALL THE STAFFING IN ALL OF THE JAILS, HE CONCLUDES HE NEEDS
MORE CUSTODY ASSI STANTS. BUT OUR RECOMMVENDATION WAS IS TO
REPLACE SOMVE NUMBER OF CURRENT DEPUTI ES W TH CUSTODY

ASSI STANTS, THROUGH ATTRI TI ON. NOT TO HAVE ANYBCDY LOSE A JOB
OR ANYBODY BE FI RED. BUT AS THERE IS ATTRI TI ON, AS DEPUTI ES
LEAVE THE DEPARTMENT, | NCREASE THE NUMBER OF CUSTODY

ASS| STANTS. REPLACE THOSE DEPUTI ES - -
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SUP. ANTONOVI CH: SO THAT ATTRI TI ON COULD BE LESS THAN 160 IS
WHAT YOU RE SAYI NG?

RI CHARD E. DROOYAN: WELL, | T DEPENDS ON THE ANALYSI S THAT THE
DEPARTMENT DCES. FROM MY CONVERSATI ONS W TH PEOPLE I N THE
DEPARTMENT, | TH NK THERE ARE MORE THAN 160 DEPUTY POSI Tl ONS

I N JAILS THAT CAN BE FI LLED BY CUSTODY ASSI STANTS. SO AS THE
DEPARTMENT HAS ATTRI TI ON OVER TI ME, | WOULD HOPE THAT THE
DEPARTMENT, SUBJECT TO THE MEET AND CONFER REQUI REMENTS W TH
THE UNIONS, WE WOULD BE ABLE TO THEN START TO REPLACE DEPUTI ES
W TH CUSTODY ASSI STANTS. DEPUTI ES, WHAT WOULD HAPPEN | S

DEPUTI ES WOULD RETI RE. DEPUTI ES FROM THE JAI LS WOULD BE

ROTATI NG OQUT | NTO PATROL AND THEY WOULD BE REPLACED BY CUSTODY
ASS| STANTS.

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU MAY.

SUP. MOLI NA: MR DROOYAN, | JUST WANT TO CLARI FY BECAUSE | WAS

GO NG TO SPEAK TO THIS I TEM 1'M CONCERNED ABQUT, FI RST OF

ALL, WHY ASK FOR MORE WHEN YOQU HAVEN T MET THE RATI O YET?

RI CHARD E. DROOYAN: THAT'S A QUESTI ON YOU NEED TO DI RECT TO
THE SHERI FF.

SUP. MOLI NA: | UNDERSTAND. BUT THE | SSUE | S THAT WHEN W\E

The Meeting Transcript of
The Los Angeles County Board of Supervisors

119



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

NEGOTI ATED UNDER THIS ON A MEET AND CONFER | TEM AT LEAST ElI GHT
YEARS AGD, THAT THI S WAS THE RATI O. OKAY? THAT HAS NOT BEEN
MET. SO IT'S SORT OF CDD TO SAY I NCREASE IT. | KNOW THERE ARE
MANY JOBS THAT PROBABLY THE SHERI FF -- THAT CUSTODY ASSI STANTS
COULD DO | NSTEAD OF DEPUTIES. BUT THE | SSUE I N TH S | NSTANCE
AND I T'S THE SAVE QUESTI ON WE' VE NOW BEEN ASKI NG FOR ALMOST
THE YEAR OF THE SHERI FF, A YEAR, |S WHY DON' T YOU JUST CGET TO
THAT RATIO? I T'S NOT THERE YET.

RI CHARD E. DROOYAN: NO, | AGREE I T'S NOT THERE YET.

SUP. MALI NA: THE SAME PROCESS WAS ALWAYS | N PLACE THAT AS THEY
WOULD ROTATE A DEPUTY QUT -- | MEAN THAT' S WHAT THE MEET AND
CONFER PROCESS WAS ABOUT. THIS IS WHY WE DID I T YEARS AGD. AND
| T EVEN HAD A SAVI NGS EI GHT YEARS AGO BECAUSE | REMEMBER I'T I N
THAT DOCUMENT. AND I T SHONED THAT WHEN A DEPUTY WOULD GET
TRANSFERRED OUT, THERE WOULD BE A CUSTCODY OFFI CER OR OFFI Cl AL
OR WHATEVER THEY' RE CALLED THAT WOULD BE -- AND THAT' S VWHY

WE' RE TALKI NG ABOQUT. VWE DI DN' T HAVE THE CAREER TRACK AT THAT
TIME, AND THAT' S STILL SOVETH NG WE WERE TALKI NG ABQUT. BUT I T
SEEMS AS THOUGH YOU RE ASKI NG TO PUT MORE VHEN WE HAVEN T EVEN
REACHED THE RATI O YET. WE' RE NOT ANYWHERE NEAR | T. WE ARE NOW
ARE YQU SAYI NG THAT THERE HAS TO BE SOMVE KI ND OF ANALYSI S DONE
OF WHO CAN DO THESE JOBS?
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RI CHARD E. DROOYAN: YOU NEED TO -- YOU NEED TO LOOK AT THE
JOBS THAT THE DEPUTI ES ARE DO NG | N THE JAI LS AND DETERM NE
VWH CH OF THOSE JOBS YOU COULD HAVE A CUSTODY ASSI STANT DO

W THOUT | MPACTI NG THE SAFETY OF | NMATES AND STAFF AND THE
OPERATI ONS OF THE JAILS. AND DURI NG THE COURSE OF THE

COW SSI ON' S | NVESTI GATI ON, WE WERE TOLD BY PECPLE W THI N THE
DEPARTMENT THAT THEY FELT THAT YOU COULD CERTAI NLY GET A 60/40
RATI O AND | HEARD A NUMBER 58-42 WERE RATI CS THAT THEY
THOUGHT WERE REASONABLE.

SUP. MOLI NA: AND WHAT | S THE RATI O NOWp

RI CHARD E. DROOYAN. IT'S 68 TO 32.

SUP. MOLI NA: AND WE' RE NOT' THERE.

RI CHARD E. DROOYAN: WE' RE NOT AT 65/35, | AGREE W TH YQOU.

SUP. MOLI NA: THAT' S VHAT |' M SAYI NG VWHY NOT? TH S PROCESS HAS
BEEN | N PLACE FOR EI GHT YEARS. WE' VE BEEN CHASI NG ARCUND, M KE
AND I, FOR AT LEAST THE LAST YEAR AND A HALF. WHAT |' M SAYI NG
| S THAT YOU RE SAYI NG WE NEED A MEET AND CONFER. WE DI D ALL OF
TH' S ALREADY. WE HAD ALL OF THI S ALREADY. | T S LI KE STARTI NG
OVER AGAIN. WHEN WHY WOULDN' T WE -- WHY WOULD WE ASK FOR MORE?
VWE WOULD BE SOVEWHAT SATI SFIED | F YOU HAD JUST TO THE LEVEL
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OF, AND THEN VWHEN YOU GET TO THAT PO NT, THEN YOU WOULD ASK
FOR MORE.

C.E.O FUWIOKA: CAN | | NTERJECT SOVETHI NG?

SUP. MOLI NA:  YEAH.

C.E.O FUWIOKA: IN TALKING TO RICK, | TH NK WHAT HE' S TRYI NG

TO SAY, THAT WE DON' T NEED TO ACTUALLY ADD MORE BUDGETED

PCSI TI ONS TO THE DEPARTMENT.

SUP. MOLINA: | KNOWWE DON T.

C. E.O FWIOGKA: WHAT WE NEED TO DO, THI S I S WHAT YOU RE

SAYI NG WHAT WE NEED TO DO IS TO REPLACE EXI STI NG DEPUTI ES

W TH CUSTODY ASSI| STANTS.

SUP. MOLI NA: AND BI LL, | KNOW THAT. BUT WE CANNOT GET THE
SHERI FF TO DO I T.

C.E O FUWIOGA | AGREE WTH YQU.

SUP. MOLI NA: AND THAT HAS BEEN THE | SSUE THAT WE HAVE BEEN

PURSU NG. AND SO My QUESTI ON TO MR DROOYAN IS WHY NOT' GET THE
SHERI FF TO DO NUMBER ONE BEFORE WE ASK FOR MCORE?
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RI CHARD E. DROOYAN: AND I THI NK THAT'S A FAIR PO NT AND |
CERTAI NLY AGREE W TH YQU. BECAUSE AS YOU PO NT QUT, THERE IS
NO MEET AND CONFER REQUI REMENT TO CET TO THE 65/ 35.

SUP. MOLI NA: DONE.

RI CHARD E. DROOYAN: AND | AGREE W TH THAT. AND THAT IS ONE OF
THE THI NGS THAT MY UNDERSTANDI NG | S THE DEPARTMENT | S
UNDERTAKI NG THAT ANALYSI S TO START THAT PROCESS. AND THAT' S
ONE OF THE THI NGS - -

SUP. MALI NA: FROM EI GHT YEARS AGO?

RI CHARD E. DROOYAN: | CAN T TALK TO YOQU ABOUT THE HI STORY. ALL
| CAN TELL YQU IS --

SUP. MOLINA: | KNOW BUT THAT' S WHY |' M SAYI NG WHY GO THROUGH
THAT VHEN I T' S VERY, VERY CLEAR, OKAY? WHAT | S UNCLEAR ABOUT
THAT RATI O?

C.E. O FUWIOKA: THE RATIO I S VERY CLEAR BUT WHAT HE ALSO SAI D
IS HE FEELS AND THE COW SSI ON FELT THAT WE CAN GO BEYOND THE
65.
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SUP. MOLI NA: | UNDERSTAND, BUT BILL, IT' S LIKE --

C.E O FUWIOKA: AND MOVE I'T UP.

SUP. MOLI NA: | UNDERSTAND. YOU KNOW ALL OF US, YOQU KNOW | F
YOU RE 5' 2, YOUD LIKE TO BE 5 6, BUT YOU AIN T GO NG TO GET
THERE. YOQU GOT TO BE 5' 2, MAYBE 5' 3, MAYBE 5' 4, BUT 5 6

| SN'T AN AUTOVATI C JUMP. AND MY PO NT IS, | DON T UNDERSTAND
VWHY WE' RE STRI VI NG FOR SOVETHI NG THAT WE' RE NOT' EVEN AT THE
BASICS OF YET. | THINK IT'S HARD FOR ME TO UNDERSTAND.

RI CHARD E. DROOYAN: | THI NK THAT IS CERTAINLY A FAIR PO NT
THAT YOU RE MAKI NG BECAUSE OUR RECOMVENDATI ON ULTI MATELY I S
YOU GO PAST THAT BECAUSE WE THI NK BASED UPON VWHAT WE WERE TOLD
THAT YOU COULD HAVE A MJCH CLCSER RATI O BETWEEN DEPUTI ES AND
CUSTODY ASSI STANTS AND NOT | MPACT THE OPERATI ON OF THE JAI LS,
THE SAFETY OF THE JAI LS AND SAVE MONEY. | CAN T ANSVER WHY
THEY' RE STILL AT 68/ 32.

SUP. RI DLEY- THOVAS, CHAI RVAN: WELL, IT SEEMS TO ME THAT TH S
'S AN | SSUE THAT WARRANTS MJUCH FURTHER REFLECTI ON AND
ANALYSI S. OUR PROCESS |S THAT YOU WLL HAVE A MONTHLY REPORT
TO COME BACK TO US ON. AND I T WOULD SEEM TO ME, I N LIGHT OF
WHAT YOU VE HEARD, I T'S WORTH YOUR DI GE NG | NTO THAT MORE
RATHER THAN FEELI NG OBLI GED TO G VE AN EXHAUSTI VE ANSWER AT
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TH'S PONT. AND I THI NK | T WOULD BE APPROPRI ATE FOR YOU TO
FOLLOW UP W TH ANY MEMBER OF THE BOARD TO FURTHER DELVE | NTO
WHAT I T IS THAT WE M GHT DO TO SATI SFY SOMVE OF THAT.

SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: JUST ONE LAST QUESTI ON MR CHAI RVMAN. BI LL,
YOU PROVI DED A GENERAL FRAMEWORK FOR THE OFFI CE OF | NSPECTOR
GENERAL VWH CH WOULD SUBSUME THE FUNCTIONS OF THE O 1. R,

MERRI CK BOBB AND THE OVBUDSMVAN OFFI CE. THESE THREE ARE
CURRENTLY MADE UP OF A COMBI NATI ON OF CONTRACTED EMPLOYEES,
SPECI FI CALLY O. 1. R AND MERRI CK BOBB, WH LE THE OVBUDSMAN | S
STAFFED W TH COUNTY EMPLOYEES. YOUR RECOMVENDATI ON THAT THE

| NSPECTOR GENERAL, ASSI STANT | NSPECTOR GENERALS AND THEI R
SUPPORT STAFF BE COUNTY EMPLOYEES. HOWEVER, THE REPORT DI D NOT
PROVI DE ANY BASI S FOR THAT RECOVMENDATI ON. THE RESEARCH
CONDUCTED ON OTHER JURI SDI CTI ONS DI D NOT' SUPPORT THI S
RECOMVENDATI ON ONE WAY OR THE OTHER. SO THE | NSPECTOR GENERAL
AND H'S TOP TI ER PERSONNEL SHOULD HAVE A VI TAL ROLE AND
RESPONSI BI LI TY TO THE C TI ZENS OF THI S COUNTY AND TO THE BOARD
TO BE HELD ACCOUNTABLE. |'M NOT' CONVI NCED THAT WE SHOULD HAVE
A DI FFERENT ARRANGEMENT W TH THEM THAN WHAT WE' VE HAD W TH THE
O 1.R ATTORNEYS AND MERRI CK BOBB. SO THE QUESTION |I'S: AS YQU
CONTI NUE TO REPORT TO US ON THESE | TEMS, COULD YOU PROVI DE US
WTH A HYBRI D OPTI ON WVHERE THE TOP PERSONNEL ARE ON CONTRACT
AND THE REST ARE COUNTY STAFF?
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

C.E.O FUWIOGKA: WE CAN DO THAT. WE CAN d VE YOQU THOSE OPTI ONS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THAT COVES AS A QUESTI ON.
SUPERVI SOR MOLI NA?

SUP. MOLINA: FIRST OF ALL, LET ME THANK MR DROOYAN FOR THE
REPORT. IT'S A LOT THI NNER THAN | THOUGHT | T WOULD BE. BUT
YOU RE PROM SI NG THAT I N THE FUTURE YOU RE GO NG TO BRI NG THE
ACTUAL RECOVMENDATI ON AND G VE US THE STATUS OF EACH?

Rl CHARD E. DROOYAN: YES.

SUP. MOLINA: | THINK AGAIN I F WVE ARE GO NG TO ACHI EVE
TRANSPARENCY, WE NEED TO SEE EXACTLY WHERE WE ARE. AND THI S
REPORT BASI CALLY LAYS OQUT THE FOUNDATI ON OF WHERE YOU RE GO NG
TO GO. BUT EVEN THEN | STILL NEED TO GET SOVE CLARI FI CATI ONS.
FOR EXAMPLE, IN THE TERMS THAT YOU USE, THE WORD VALI DATE

| MPLEMENTATI ON OF POLI CI ES AND PROCEDURES RECOVMENDED BY THE
CCJ.V.C IT S ALMOST LI KE THE DI SCUSSI ON WE WERE JUST HAVI NG
RI GAT NOW | F WE ALREADY HAVE A STANDARD AND | T'S NOT MET --
THE RATIO ISSUE. | MEAN, IT'S SORT OF LI KE: ARE YOU NOT GO NG
TO GET I NVOLVED I N THAT? YOU RE JUST GO NG TO PURSUE JUST A
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Bl GGER STANDARD AND NOT WORRY ABOQUT THE FACT THAT THI S WAS NOT
DONE?

RI CHARD E. DROOYAN: OH NO NO |'M GO NG TO BE PUSH NG THEM TO
MAKE SURE THESE THI NGS GET DONE, TO G VE ME Tl ME TABLES FOR
THE | MPLEMENTATI ON OF THESE THI NGS. 1'M GO NG GO BACK AND

DRI LL DO FOR EXAMPLE, ON THI'S RATIO AND |'M GO NG TO WANT TO
KNOWWHEN | T IS WE RE GO NG TO HAVE THE ANALYSI S DONE AND VWHEN
IT 1S W RE GJ NG TO BE ABLE TO DETERM NE EXACTLY - -

SUP. MOLI NA: BUT YOU SEE, YOU RE SUBM TTI NG SOVETHI NG

DI FFERENT INTOIT WHICH IS A KIND OF | NTERESTI NG KI ND OF

THI NG BECAUSE WE HAVE NOT HEARD THI' S BEFORE. THI S ANALYSI S
THAT HAS BEEN DONE, OF COURSE | DIDN T ElI GAT YEARS AGO WHEN WE
LOOKED AT THAT AND VWE VWENT THROUGH THE MEET AND CONFER
PROCESS, AND BY THE WAY WE GAVE AWAY STUFF TO GET IT, | WANT
YOU TO KNOW THAT. IT WASN' T A FREE THI NG WE GAVE AVWAY STUFF
TO GET IT. AND SO HERE WE GOT | T. AND NOW ' M REALI ZI NG THAT |
DIDN' T GET ANYTHI NG OKAY, |IT'S SORT OF NOT A FAI R DEAL.
BECAUSE, YOU KNOW NOW | HAVE TO ANALYZE VH CH PGOSI TI ONS THEY
ARE? AGAIN, |IT WAS CALLED CUSTODY ASSI STANTS. AND THEY CREATED
CRI TERI A, HOW PEOPLE WERE HI RED, EVEN WHAT THE TRAI NI NG WAS.
YOU D TH NK THAT THAT ANALYSI S WOULD BE DONE AT LEAST TO THE
RATI O LEVELS THAT WE HAD PUT | N PLACE BECAUSE -- AND SO |'M
CONCERNED ABOQUT THESE KI NDS OF DETAI LS. THE SHERI FF AND | HAVE
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GONE ROUND AND ROUND ON LOTS OF THESE THI NGS. |'M SURE YQU
HEARD ABOUT THE CAMERAS THAT EXI ST, THE CAMERAS THAT DON T
EXI ST, THE CAMERAS THAT ARE SORT OF PLUGGED IN BUT THEY' RE NOT
CONNECTED TO POVER? THOSE KIND OF THI NGS. SO |'M REALLY
CONCERNED THAT VWHI LE | KNOW YOU RE GO NG TO BE DA NG THE HEAVY
LI FTING FOR US AND | APPRECI ATE | T BECAUSE THI S WLL BE HARD
WORK, |I'T REALLY IS | MPORTANT | N THE AREA OF TRANSPARENCY AND A
CLEAR UNDERSTANDI NG FOR US AS VWELL AS YOUR EXPERTS TO SHARE

W TH US SPECI FI CALLY HOW THESE THI NGS ARE GO NG TO GET THERE

| NSTEAD OF -- BECAUSE | MEAN | ASSUMED WHEN WE MET AND
CONFERRED ON THE LAST RATI O, ON CUSTODY ASSI STANTS, WH CH
WASN T AN EASY THI NG TO GET, YOU KNOW WE JUST ASSUMED THAT
ALL OF THOSE TH NGS WOULD HAVE BEEN PUT | N PLACE. WE' VE BEEN
SI TTI NG HERE ON QUR SI DE WAI TI NG FOR VHEN ARE YOU GO NG TO
MEET THAT RATI O? WHERE ARE YOU AT? AND THERE' S A GAME THAT
GOES ON ABOUT WHAT THAT NUMBER IS AND I T'S EVER CHANG NG AND
YET WE' RE H RING AND DA NG MORE ACADEMY CLASSES FOR DEPUTI ES.
AND THE DEPUTI ES ARE GO NG | NTO OQUR JAILS. SO WE' RE TRYI NG TO
UNDERSTAND | T. WE ASK QUESTIONS ALL THE TIME. AND IT'S A

Cl RCLE THAT' S HARD FOR US TO FOLLOW SO I T' S | MPORTANT FOR ME,
| F YOU RE GO NG TO BE THE PERSON WHO S GO NG TO MONI TOR AND
HELP US WTH TH' S, TO KIND OF GET | NTO THAT KIND OF DETAIL FOR
TO US APPRECI ATE AND UNDERSTAND BECAUSE I T IS VERY COWLEX. | T
ISN'T SIMPLE. |I'M NOT SAYING I T'S SI MPLE FOR THE SHERI FF,

El THER. | TH NK HE HAS AN AWFUL LOT OF | SSUES. BUT WHEN YQU
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SAY VALI DATE, | WANT TO KNOW TO WHAT LEVEL OF VALI DATI ON
YOU RE GETTING TO, OTHER THAN | WAS BEFORE | DON T KNOW WHAT
THAT NUMBER WAS. REALLY, I T'S BEEN HARD FOR US TO UNDERSTAND
BECAUSE WE' RE JUST TRYI NG TO GET TO THAT ONE RATI O THAT WAS
APPROVED OVER EI GHT YEARS AGO. AND TO THROW NEW THI NGS AT | T
THAT THEY HAVEN T DONE AN ANALYSI S OF HOW MANY CUSTODY

ASS| STANTS, EVERYBODY KNOWS WHAT THAT NUMBER IS, RI GHT? AND SO
" M HOPI NG EVERYONE KNOAS BECAUSE THAT' S WHAT WE WERE PROM SED
OR TOLD. AND THERE WAS A GENERAL SAVI NGS THAT WE WERE

RECEI VING I N THE SHERI FF* S BUDGET | N ORDER TO G VE THE

DEPUTI ES WHAT THEY WANTED THAT WAS GO NG TO COST US MORE. SO

| T SEEMS LI KE THAT EQUATI ON HAS NOT BEEN MET ON VARI OQUS
LEVELS. SO I WANT TO UNDERSTAND VWHAT VALI DATI ON MEANS. THE
OTHER | SSUE WHEN YOU VEENT | NTO PRACTI CES, YQU SAI D THE FI NAL
REPORT OF THE | MPLEMENTATI ON OF RECOMMENDED PRACTI CES. | WANT
TO UNDERSTAND WHAT THAT MEANS TO YOU BECAUSE |'M NOT' SO SURE.

| THI NK I KNOWWHAT | T MEANS TO ME, BUT | DON' T KNOW VHAT | T
MEANS TO YOU. SO LET ME G VE YOU, | MEAN YOU G VE ME AN
EXAMPLE OR MAYBE, SO BETTER UNDERSTAND I T.

RI CHARD E. DROOYAN: WELL, AT SOVE PO NT | WLL BE MAKI NG A
FI NAL REPORT TO THI' S BOARD, ElI THER BECAUSE ALL 60 OF THEM W LL
HAVE BEEN COVPLETED I N MY JUDGMENT OR BECAUSE THERE W LL BE AN
OFFI CE OF | NSPECTOR GENERAL THAT W LL TAKE OVER THE MONI TORI NG
OF THE | MPLEMENTATI ON OF FI NAL RECOMVENDATI ONS. WHEN | DO
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THAT, "M GO NG TO GO BACK OVER ALL OF THE RECOMVENDATI ONS,
AND PARTI CULARLY THOSE THAT HAVE BEEN ACCEPTED BY THE
DEPARTMENT AND |'M GO NG TO VERI FY THAT | N FACT THOSE THI NGS
THAT THE DEPARTMENT ACCEPTED THEY HAVE, | N FACT, BEEN DO NG ON
AN ONGOI NG BASIS. |'M GO NG TO GO BACK AND TALK TO THE

SHERI FF, | WLL GO BACK AND TALK TO THE COMVANDERS. AND | WLL
VERI FY AND | WLL LOOK AT WRI TTEN DOCUMENTATI ON AND VERI FY
THAT THEY HAVE DONE THOSE THI NGS THAT THEY SAI D THEY WERE

GO NG TO DO, THAT W LL BE THE VALI DATI ON, THE FI NAL VALI DATI ON
OF THE PRACTICES. AT THI'S PO NT THEY' VE SAI D THEY ARE GO NG TO
DO CERTAI N THI NGS, | ACCEPT THAT THEY ARE GO NG TO DO THOSE
THINGS. THEY ARE IN FACT DA NG THOSE THI NGS. BUT | WANT TO
MAKE SURE THAT WHEN |' M DONE, WHETHER I T' S SI X MONTHS FROM
NOW NI NE MONTHS FROM NOW A YEAR FROM NOW WHENEVER THAT W LL
BE, THAT THEY HAVE DONE ALL THOSE THI NGS UP TO THAT PO NT.
THEN WVE W LL HAVE HOPEFULLY I N PLACE AT THAT PO NT AN | NTERNAL
AUDIT UNIT AT THE SHERI FF' S DEPARTMENT AND AN EXTERNAL OFFI CE
OF I NSPECTOR GENERAL THAT W LL DO AUDI TS AND DO | NSPECTI ONS
AND W LL THEREAFTER MONI TOR THE PRACTI CES ON AN ONGO NG BASI S.

SUP. MOLI NA: VELL THE REASON | ASK IS THAT ONE OF THE OTHER

| SSUES THAT WE' VE HAD DEBATE ON IS THE USE OF FORCE. YOUR
RECOMVENDATI ON AT THAT TI ME WAS THAT THERE BE ONE USE OF FORCE
MANUAL. ACCORDI NG TO THE SHERI FF' S REPORT FROM A COUPLE MONTHS
AGO TO EVEN TODAY | S THAT THAT HAS BEEN DONE. YOU SORT OF
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VALI DATED IT OR YOQU VE SAID I T'S BEEN DONE. ARE YQOU SAYI NG
| T"S DONE?

RI CHARD E. DROOYAN: |'M SAYI NG | BELIEVE THAT IT WLL BE
| MPLEMENTED BY JANUARY 1 OF 2013.

SUP. MOLI NA: THAT' S A DI FFERENT ANSVER. YOUR RECOMVENDATI ON
WAS VERY SPECI FI C. I N OTHER WORDS, THERE WOULD BE ONE USE OF
FORCE MANUAL. SO YOU RE SAYI NG ON JANUARY 1 THERE W LL BE ONE
USE OF FORCE MANUAL?

RI CHARD E. DROOYAN: YES, W TH ONE CAVEAT THAT | HAVE ACCEPTED.
LET ME EXPLAIN. TH' S WAS AN AREA EARLY ON WHERE | HAD MEETI NGS
W TH THE DEPARTMENT. THE DEPARTMENT EXPLAI NED THAT THEY HAVE A
USE OF FORCE PCLI CY THAT IS FOR THE ENTI RE DEPARTMENT. THEN
THEY HAVE SOME | TEMS THAT ARE CUSTODY- SPECI FI C. THEY WANTED TO
KEEP THOSE SEPARATE SO THAT THERE IS A SI NGLE USE OF FORCE
PCLI CY THAT APPLI ES TO EVERYBODY, PATRCOL AND CUSTCDY. AND THAT
THEY HAVE THESE SPECI FI C CUSTCDY PROVI SI ONS. BUT VWHAT THEY

SAI D THEY WERE GO NG TO DO WAS THEY WERE GO NG TO TAKE ALL COF
THE VARI QUS USE OF FORCE PROVI SI ONS AND PUT THEM | N THAT
SINGLE USE OF FORCE POLI CY. AND THAT THEN EVERY DEPUTY WAS

GO NG TO GET A NOTEBOOK, WAS GO NG TO HAVE THE USE OF FORCE
PCLI CY I N THE FRONT AND WAS GO NG TO HAVE THE CUSTQODY- SPECI FI C
PROVI SIONS I N THE BACK. SO THAT -- AND THI S WAS THE WAY THAT |
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ARTI CULATED I T. | WANTED TO MAKE SURE THAT EVERY DEPUTY COULD
EASI LY FIND THE USE OF FORCE POLI CY, THAT A BRAND NEW DEPUTY
WHO WANTED TO UNDERSTAND THAT POLI CY COULD EASILY FIND IT.
THAT' S VHAT THEY PROPOSED TO DO, | THOUGHT THAT WAS AN
ACCEPTABLE WAY OF PUTTI NG THE USE OF FORCE POLI CY I N ONE
PLACE. FOLLOW NG THAT MEETING IN WHI CH | AGREED TO TH S
PROCEDURE -- AND THERE W LL BE NOTEBOOKS AND THERE ARE BEI NG
NOTEBOOKS THAT ARE BEI NG PASSED OUT, | THEN REVI EWED THE USE
OF FORCE POLICY. | HAD JCE BRAND AND JOE MCGRATH ALSO REVI EW
THE USE OF FORCE PCLI CY. AND WE HAD A MEETI NG WTH THE
COMVANDERS AND VWE VEENT OVER THAT POLI CY AND WE MADE
RECOMVENDATI ONS.  AND THEY ACCEPTED OQUR RECOMVENDATI ONS. AND SO
THE USE OF FORCE PCLI CY THAT W LL GO | NTO EFFECT ON JANUARY 1
REFLECTS THE RECOMVENDATI ONS THAT | MADE AND THE EXPERTI SE
FROM JOE MCGRATH AND JOE BRAND. ON JANUARY 1, THAT POLICY WLL
BECOVE EFFECTI VE. DEPUTI ES ARE I N THE PROCESS OF BEI NG TRAI NED
TO THAT PCLI CY. | ATTENDED ONE OF THE TRAI NI NG SESSI ONS. |

ANTI Cl PATE THAT THAT TRAI NI NG WLL BE COVWPLETED I N THE NEXT 30
TO 60 DAYS. SOME DEPUTI ES ARE ON VACATI ON, SOMVE DEPUTI ES

AREN T THERE. BUT THAT W LL BE COVWLETED. EVERY DEPUTY | S

SI GNI NG A DOCUMENT VERI FYI NG THAT THEY RECEI VED THE USE OF
FORCE POLI CY AND THAT THEY READ AND UNDERSTAND THE USE OF
FORCE POLI CY. |'VE SEEN THOSE FORMS. |'VE APPROVED THOSE
FORMS. |'VE SEEN THE DEPUTI ES HANDI NG | N THOSE FORMS AFTER
THEY RECEI VED THEI R NOTEBOOKS AND AFTER THEY WENT THROUGH THE
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TRAINING SO I T'S NOI' DONE TODAY BECAUSE |I'T HASN T BEEN
| MPLEMENTED. BUT | ANTI Cl PATE THAT I T WLL BE | MPLEMENTED ON
JANUARY 1 AND THAT WHEN | REPORT BACK TO TH' S BOARD I N
JANUARY, | WLL SAY THAT THAT HAS BEEN COVPLETED. AND | WLL
ANTI Cl PATE THAT MOST OF THE TRAI NI NG HAS BEEN DONE. BUT |
WOULDN' T THI NK I'T WOULD GET COVPLETELY DONE BY EARLY JANUARY,
BUT I'T M GHT.

SUP. MOLI NA: MR DROOYAN, AGAIN, IT'S HARD FOR US ON THI S SI DE
OF THE TABLE TO REALLY KNOW VWHAT GOES ON W THI N OUR JAI LS.

WE' RE TRYI NG SO HARD AND TRYI NG TO FI GURE QUT. AND SO USE OF
FORCE BY FAR IS ONE OF THE MOST DI FFI CULT | SSUES BECAUSE |
CERTAINLY DON' T KNOWWHAT I T IS, I'M A LAYPERSON, WHAT WOULD |
KNOWP BUT THE | SSUE |S THAT | DO KNOW THAT THEY SHOULD KNOW
THEY ARE TRAI NED, AND THE DEPUTI ES SHOULD KNOW VWHAT USE OF
FORCE IS. | KNOWWHEN THI NGS ESCALATE AND ALL, BUT BUT | THI NK
THAT'S THE CASE. AND | WANT TO BE ABLE TO KNOW IS THAT VWHEN
THERE IS USE OF FORCE, | WANT TO BE ABLE TO DI STI NGUI SH THAT
T WVAS WTH N POLI CY OR NOT, OR OQUTSIDE OF POLICY. AND | DON T
KNOW | F YOU AND MR. BRAND OR OTHERS ARE EVEN THI NKI NG | N THAT
DI RECTI ON. BECAUSE | WOULDN T KNOW OTHERW SE. AND THAT' S THE
Bl GGEST | SSUE THAT WE HAVE. AND THIS I S WHY WE ARE | N TROUBLE
MOST OF THE TIME I N OQUR COURTS AND I N OQUR LAWBUI TS. | JUST
WANT TO KNOWIF IT IS USE OF POLICY WTH N THE USE OF POLI CY
MANUAL. AND THAT'S VHY | T WAS | MPORTANT THAT I T ALL BE I N ONE
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PLACE. YOU RE TELLING ME AT THHS PONT IN TIME IT'S SORT OF
GO NG TO BE I N ONE PLACE. BUT THERE'S GO NG TO BE THI S
ADDENDUM OR THI S BACK PAGE THAT IS NOW GO NG TO HAVE CUSTODY.
AND SO THE | SSUE'S GO NG TO BE LI KE A LAW BOOK. REMEMBER, YQU
GO I NTO THE FRONT AND THEN YOU HAVE TO GO TO THE ADDENDUM AND
THEN YOU HAVE TO READ THAT FI RST AND THEN YOU HAVE TO SEE WHAT
| T MATCHES WTH TH S? AND SOVETI MES LAWYERS DON' T GET I T
RIGHT, RIGHT? WOULDN T IT BE EASIER, | MEAN IT'S A SI MPLE

PRI NTI NG PROQJECT. YOU COULD PUT TWO DI FFERENT COLORS. YQU
COULD PUT USE OF FORCE AND THEN YOU COULD PUT RI GHT THERE I N
THE SAVE PAGE VWHERE THAT SECTION M GHT BE -- AND | DON T KNOW
| T. LIKE YOU RE NOI' SUPPOSED TO H T ANYBODY WHI LE HE' S
HANDCUFFED, | SN' T THAT A USE OF FORCE POLI CY?

RI CHARD E. DROOYAN: THAT'S WHAT | WOULD DESCRI BE AS ALMOST A
TRAI NI NG | SSUE. THE USE OF FORCE POLI CY SHOULD BE THAT YOU
DON' T USE FORCE UNLESS YOU NEED TO AND THEN YOU ONLY NEED
FORCE VWHEN NECESSARY. AND THAT THERE ARE CERTAI N KI NDS OF
FORCE THAT YOU CAN USE | N CERTAI' N KINDS OF SI TUATI ONS.

SUP. MOLI NA: VELL | KNOW THAT'S A SHORTCUT TO THE OF FORCE
MANUAL. | HAVEN T READ I T, BUT |I'M LOOKI NG FORWARD THAT YOU RE
GO NG TO G VE ME A COPY SINCE THE SHERI FF KEEPS PROM SI NG ME
THAT HE'S GO NG TO G VE ME ONE. | HAVE YET TO SEE ONE. BUT |
HOPE TO GET ONE FROM YOU, EVEN IF I T'S I N DRAFT FORM BUT WHAT
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| DON T UNDERSTAND, AND LIKE | SAID, | DON T KNOWWHAT USE OF
FORCE I'S. BUT WHEN | LOCK AT THESE REPORTS AND | HAVE TO PAY
LIABILITY FOR A GUY WHO WAS HANDCUFFED AND, YET, HE WAS H' T OR
HT BY THE SHERI FFS, | DON' T KNOW IS THAT I N PCLI CY OR NOT | N
PCLI CY? OR IS THERE AN | N BETWEEN?

Rl CHARD E. DROOYAN: ANY Tl ME AN | NVATE | S ALREADY HANDCUFFED,
| THI NK THERE' S A PRESUMPTION IN MY M ND THAT YOU SHOULDN T BE
NEEDI NG TO USE FORCE ON THAT | NVATE.

SUP. MOLI NA: THAT' S CORRECT. THAT IS A PRESUMPTI ON THAT | S
MADE. BUT | T SHOULD BE WRI TTEN SOVEWHERE AND SOVEHOW BECAUSE
THAT' S THE QUESTION |' M GO NG ASK. NOW AGAI N, A SUPERVI SOR

M GHT MAKE AN | SSUE THAT EVEN THOUGH HE WAS HANDCUFFED, HE GOT
UP AND HE RAMVED THE DEPUTY. THAT CAN HAPPEN, RI GHT?

Rl CHARD E. DROOYAN: | T COULD.

SUP. MOLI NA: AND SO AGAIN THERE WOULD BE A DETERM NATI ON THAT
WOULD BE WTHI N POLI CY OR QUTSI DE OF PCLI CY. AND | UNDERSTAND
THAT. BUT IF THE GQUY' S LAYI NG ON THE GROUND AND HE' S PASSED
QUT AND SOVEBCDY KI CKED H M IN THE FACE VH LE HE' S HANDCUFFED,
THAT' S CERTAI NLY QUTSI DE OF PQLI CY.

Rl CHARD E. DROOYAN: ABSCLUTELY. | TH NK THE DEPARTMENT WOULD

The Meeting Transcript of
The Los Angeles County Board of Supervisors

135



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

AGREE W TH YQOU 100 PERCENT.

SUP. MOLI NA: | UNDERSTAND. SO | WANT TO KNOW THE DEFI NI TI ON AS
TO HOW THAT 1S WRI TTEN BECAUSE THAT IS THE TRI CKY PART OF

| MPLEMENTATI ON, AS YOU PROBABLY KNOW AND SO WHEN YOUR PEOPLE
AND YOUR | NVESTI GATORS LOCKED AT THE FI NDI NGS OF USE OF FORCE,
ONE OF THE THI NGS THEY WERE VERY DI STURBED BY | S THE FACT THAT
| T WAS ALL OVER THE PLACE. AND | DO THI NK THERE HAS TO BE A
STANDARD AS TO HOW WE CREATE A USE OF FORCE MANUAL. | DON T
KNOW WHAT THAT STANDARD |'S. | TH NK THAT' S SOVETH NG THAT
DETAI LS LI KE YOU AND MR- BRAND AND OTHERS M GHT COME UP W TH.
LET' S SAY, | MEAN STATUTE BOOKS EVERY YEAR THEY GET A NEW
ADDENDUM TO I T, RIGHT? | MEAN, THEY DON' T EVEN USE THOSE
THINGS ANYMORE. BUT THAT'S THE STANDARD. | DON T KNOW WHAT [T
WOULD BE. BUT | DO THI NK THAT I N YOUR FI NDI NGS CERTAI NLY LED
US TO BELI EVE THAT EVENTUALLY THERE ARE SO MANY CHANGES THAT
ARE MADE, THEY' RE ADDED ONTO AT THE END OF THE DAY, THAT

THEY' RE ALL OVER THE PLACE. AND | THI NK VWHAT THEY WERE SAYI NG
AT THAT TI Mg, THERE SHOULD BE ONE PLACE AND THERE SHOULD BE A
STANDARD AS TO WHAT A MANUAL SHOULD LOOK LI KE. AND SO | GUESS
THOSE ARE THE DETAILS THAT |I'M GO NG ASK YOU. | DON T KNOW I F
THAT' S YOUR | NTENT. BUT FOR TO US REALLY KNOW THAT THI S HAS
LASTI NG PONER | T'S ALMOST THE DETAI LS THAT WE NEED TO ASK YQU.
THE REASON | S ElI GHT YEARS AGO WHEN WE MADE THE DEAL ON THE
RATI O OF CUSTODY OFFI CI ALS, My ASSUMPTI ON WAS THAT SQOVEBCDY | N

The Meeting Transcript of
The Los Angeles County Board of Supervisors

136



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

THE | NNER WORKI NGS OF TH' S BUREAUCRACY TOLD US THAT THAT' S
WHAT WE WERE GO NG TO GET TO. THAT' S WHY ElI GHT YEARS LATER
WE' RE ASKI NG THE QUESTI ON: YOU HAVEN T MET THE STANDARD. WHY
NOT? AND SO I T'S A DI FFERENT ANSWER. SO | HOPE YOU DON' T - -
AREN T GO NG TO BE BOTHERED BY THI S KI ND OF DETAI L BECAUSE |
THINK THAT THIS IS THE KIND OF THI NG THAT WE NEED TO KNOW
BECAUSE, FOR EXAMPLE, IN USE OF FORCE, |IT'S ALWAYS THAT | SSUE.
THAT' S THE QUESTION | ASK. VWHEN | SEE THE LAWSBUI T: WAS THI S
WTH N POLI CY OR NOT? AND THERE' S ALWAYS THI S "NOT SURE". AND
THEN VWHEN WE REALLY CGET INTO COURT, IT'"S NO, IT WASN T WTHI N
PCLI CY. | TH NK WE NEED SOVETHI NG LI KE THAT.

RI CHARD E. DROOYAN: LET ME SAY FIRST, | WELCOME THE COMVENTS
AND QUESTI ONS FROM ALL OF YOU BECAUSE | NEED TO KNOW WHAT ARE
THE AREAS OF CONCERN TO YOU? VWHAT ARE THE | SSUES THAT YQOU VE

| DENTI FI ED? SO THAT | MAKE SURE THAT WE ADDRESS THOSE. W TH
RESPECT TO THE USE OF FORCE POLI CY, THE PROBLEM W TH THE
DEPARTMENT' S USE OF FORCE POLICY WAS I T WAS SPREAD QUT ALL
OVER THE PLACE AND | T WAS UNDULY COWPLI CATED AND YOU COULDN T
FI GURE QUT WHAT THE PCLI CY WAS. VWHAT THEY' VE NOW DONE | S THEY
HAVE PUT IT IN ONE PLACE. THEY' VE SIMPLIFIED IT. IT'S GO NG TO
ADDRESS EACH OF THE RECOMMENDATI ONS. |T'S GO NG TO HAVE A
FORCE PREVENTI ON PART OF IT. |IT DOES AWAY W TH THE OBJECTI VELY
REASONABLE STANDARD -- | T HAS THE OBJECTI VELY REASONABLE
STANDARD, | T DOES AWAY WTH THE CHART. | T HAS THE PLANNED
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SUPERVI SI ON AND DI RECTED FORCE. |IT HAS ALL OF THE THI NGS THAT
WE RECOMMEND IN HERE AND I T'S IN ONE PLACE AND I T'S SI MPLE.
AND A DEPUTY CAN OPEN I'T UP, A DEPUTY CAN READ | T AND A DEPUTY
CAN UNDERSTAND VWHAT THE DEPARTMENT' S USE OF FORCE POLI CY | S
AND THEN W TH THE SPECI FI C THI NGS THAT YOU HAVE TO DO I N
CUSTODY, FOR EXAMPLE, A CELL EXTRACTI ON, A DEPUTY W LL HAVE
THOSE PROVI SIONS | N THE CUSTODY MANUAL THAT HE OR SHE W LL
NEED TO HAVE I N ORDER TO UNDERSTAND WHAT HE OR SHE CAN DO. SO
ALTHOUGH WE RECOMVENDED |'T ORI G NALLY I N ONE PLACE, I N ONE USE
OF FORCE POLICY, THIS I'S FUNCTI ONALLY THE SAME THING I T S IN
ONE PLACE, I T JUST HAS A BEG NNI NG AND | T HAS AN ADDENDUM AS
YOU PO NT QUT. BUT IT'S GONG TO BE SIMPLER. I T'S GO NG TO BE
MJUCH EASI ER FOR DEPUTI ES TO USE AND THEY' RE GO NG TO HAVE NO
EXCUSE FOR NOT BEI NG ABLE TO FIND I T.

SUP. MOLI NA: THAT' S GOCD TO KNOW AND | APPRECI ATE THAT. THEN
TELL ME ABQUT THE OTHER PORTION OF | T BECAUSE TRAI NI NG | S
ESSENTI AL, OKAY. AND AS YOU TRAIN THESE FOLKS ON USE OF FORCE,
ONE OF THE THI NGS YOU MENTI ONED I N YOUR REPORT, AS VELL, WAS
THE | SSUE OF OFFI CERS ARE NOT TRAI NED TO DEESCALATE. | TH NK
YOU SAI D THAT OR SOVEWHERE I N THERE I T SAYS THAT. AND SO RI GHT
NOW UNDER THE TRAINING AND | DON' T KNOW I F YOU HAVE -- VHEN
YOU SAI D EARLI ER, YOU USED THE TERM CUSTCDY BUREAU? THEY' RE
THE ONES THAT DO THE TRAI NI NG?
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Rl CHARD E. DROOYAN: SUPERVI SOR ANTONOVI CH PO NTED OUT THAT THE
DEPARTMENT' S PROPCSAL GO NG FORWARD | S TO HAVE A CUSTODY

TRAI NI NG BUREAU W THI N THE CUSTCDY DI VI SI ON THAT WLL BE I N
CHARCE OF OVERALL CUSTCODY TRAI NI NG LET ME SAY ONE THI NG THE
DEPARTMENT IS DO NG RI GAT NOW IS THEY ARE TRAI NI NG EVERY
DEPUTY I N THE SPECI FI C NEW USE OF FORCE POLI CY. CUSTODY

DEPUTI ES, PATRCOL DEPUTI ES, EVERYBODY | S GETTI NG TRAI NED | N

TH' S POLI CY. AND THE PCLI CY DCES START W TH THE FORCE-

PREVENTI ON PRI NClI PLES. THE | DEA OF DE- ESCALATI ON.

SUP. MOLINA: | T STARTS W TH DE- ESCALATI ON.

RI CHARD E. DROOYAN: CORRECT. THE FI RST PRI NCI PLE | N THE USE
FORCE POLI CY THAT | HAVE REVIEVED | S ONLY USE FORCE AS A LAST
RESORT. USE FORCE ONLY AS MJUCH AS NECESSARY. AND THEY ARE
TRAI NED TO DEESCALATE. | VENT TO ONE OF THE TRAI NI NG SESSI ONS
LAST WEEK. SO THI S | S APART FROM THE CUSTCDY- SPECI FI C

TRAI NI NG,

SUP. MOLI NA: | UNDERSTAND.

RI CHARD E. DROOYAN: THI S IS TELLI NG EVERY DEPUTY YOU VE NOW
GOIr TH'S NEW POLI CY. YOU WLL READ I T AND YOU RE GO NG TO SAY
YOU UNDERSTAND |'T AND WE' RE GO NG TO TRAIN. | T WAS VERY

| NTERACTI VE. AND THE COMVANDER VWHO WAS DO NG THE TRAI NI NG WAS
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MAKI NG SURE THAT EVERYBCDY WAS LI STENI NG AND ASKI NG QUESTI ONS
AND MAKI NG SURE THEY KNEW WHAT WAS | N THAT POLI CY.

SUP. MOLINA: | TH NK THAT' S GOOD. THAT' S WHAT VWE WANT TO KNOW
VWE WANT THAT KIND OF ACCOUNTABI LI TY. WE WANT DEPUTI ES TO BE
PROPERLY TRAI NED. WE WANT THEM TO KNOW WHAT THE RULES ARE. WE
WANT THEM TO WORK W THI N POLI CY AS MJUCH AS PGSSI BLE. WE KNOW
THAT THERE ARE EXCEPTI ONS. AND THOSE EXCEPTI ONS, AGAI N, MAY BE
THE RI GHT EXCEPTI ON. THESE ARE NOTI ROBOTI C DEPUTI ES. THESE ARE
PEOPLE WHO HAVE TO THI NK AND DEAL W TH DANGER ALL THE TI ME, SO
VE UNDERSTAND THAT. AND SO HOPEFULLY WHEN THEY MAKE A

DETERM NATI ON THAT M GHT BE OUTSI DE OF WRI TTEN POLI CY, THERE S
GO NG TO BE A VALI DATI ON FOR THAT, AS WELL. | MEAN | HOPE IT
HAS THAT FLEXIBILITY. | TH NK DEPUTI ES W LL ASK FOR THAT. BUT
WHAT | DON' T KNOW AND THE ONLY WAY | CAN MEASURE BECAUSE |'M
NOT I NVOLVED I'N SUPERVISING | WON T WALK I N THE JAI LS AND
TELL DEPUTI ES WHAT TO DO OTHERW SE, | DON' T EVEN DO I T QUT
HERE, EXCEPT MAYBE GET ME SOMETHING | DON T DO I T. BUT THE

| SSUE IS | GET THESE LAWSUI TS. AND MY QUESTION IS: WAS I T IN
THE POLI CY OR OQUTSI DE OF POLI CY? THAT' S USUALLY MY QUESTI ON
BECAUSE | NEED TO KNOW THAT. AND THERE' S A LOT OF FUDGQ NG
AROUND THAT ALL THE TI ME UNTIL WE HAVE TO PAY THE SETTLEMENT.
BUT THE OTHER PART THAT'S TROUBLI NG TO ME I N THAT REGARD | S
ARE YOU SAYI NG NOW AND I WANT TO ASK THI' S CLEARLY, IF | WERE
TO ASK VWHAT DE- ESCALATION DI D TH S DEPUTY USE? WOULD | T BE
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ASSUMED THAT THERE IS SOVE LEVEL OF DE- ESCALATI ON AT THE VERY
BEG NNI NG? PARTI CULARLY | N CUSTODY.

RI CHARD E. DROOYAN: | T WOULD BE ASSUMED | F I T WERE PCSSI BLE TO
DEESCALATE A SI TUATI ON, THE DEPUTY SHOULD HAVE TAKEN STEPS TO
DEESCALATE.

SUP. MOLI NA: | UNDERSTAND. BUT WOULD | T BE APPROPRI ATE FOR ME
TO ASK THAT QUESTI ON? BECAUSE | ONLY GET AT THE END OF THE
DAY, | HAVE TH S PERSON WHO S BEEN, YOU KNOW KI CKED OR
WHACKED OR, YOU KNOW WHATEVER. AND ALL | KNOW IS THAT MY

| SSUE | S WHETHER I'T WAS I N FORCE OR OQUT OF FORCE. BUT ONE OF
THE | SSUES THAT YOU ALL RAISE IS THAT DEPUTI ES NOW NEED TO BE
TRAI NED AND PREPARED TO DEESCALATE A SI TUATI ON.

Rl CHARD E. DROOYAN: THE ANSWER TO YOUR QUESTION IS YES. LOCK,
THERE ARE S| TUATI ONS I N WH CH YOU HAVE A COMBATI VE | NVATE OR
YOU ARE QUT ON PATROL AND YOU HAVE A SUSPECT WTH A GUN AND
THERE |'S NO OPPORTUNI TY TO DEESCALATE.

SUP. MOLI NA: Rl GHT.

RI CHARD E. DROOYAN: BUT THE DEPARTMENT' S POLICY IS THAT | F

THERE |'S AN OPPORTUNI TY TO DEESCALATE THE SI TUATI ON, THAT IS
WHAT YOU ARE SUPPOSED TO DO, AND THAT' S WHAT THE DEPUTI ES WERE
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BEI NG TRAI NED TO DO LAST WEEK WHEN | WENT TO THE USE OF FORCE
TRAI NI NG SO THAT |'S ABSOLUTELY A PROPER QUESTI ON. WAS THERE
AN OPPORTUNI TY TO DEESCALATE? |F SO DI D THAT DEPUTY TAKE THE
OPPORTUNI TY TO DEESCALATE? | F NOT' WHY NOT? BECAUSE | F HE
DIDN T, THAT'S A VI OLATI ON OF FORCE PREVENTI ON PQLI CY.

SUP. MOLINA: | SEE. THANK YOU. THAT'S VERY HELPFUL. LET ME ASK
YOU, VWHEN YOQU PUT UP THE | SSUE OF PRI ORI TI ES AND YOU TALKED
ABOUT HOW WE NEEDED THE AN ASSI STANT SHERI FF FOR CUSTODY AND
ALL THAT, | TH NK THE FUNDI NG WLL BE I N PLACE FOR THAT SOON.
WE' RE I N THE PROCESS OF GETTI NG THAT AND GETTING TH S -- USE
OF FORCE POLICY WLL BE A VERY | MPORTANT ONE. | TH NK AS WE
SEE THE TRAI NI NG AS WE SEE THE SUPERVI SI ON AND THE

ACCOUNTABI LI'TY FOR I'T, THAT'S GO NG TO BE | MPORTANT. LATER ON,
"M NOT GO NG TO ASK YOU TODAY BECAUSE | THI NK THAT'S GO NG TO
REQUI RE TOO MJCH TIME, |'D LIKE TO ASK YOU QUESTI ONS ABOQUT THE
I NVESTI GATI VE ASPECT OF USE OF FORCE. BUT |'M NOT' GO NG TO DO
| T NOW

RI CHARD E. DROOYAN: LET ME G VE YOU A VERY BRI EF SUWARY,
THOUGH. THE DEPARTMENT IS I N THE PROCESS OF MAPPI NG THE WAY

THEY DO | NVESTI GATI ONS.

SUP. MOLI NA: HALLELUJAH.
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RI CHARD E. DROOYAN: |'VE BEEN MEETI NG W TH THE COVMANDER. AND
WE' VE BEEN DI SCUSSI NG WAYS | N WHI CH TO STREAMLI NE THE PROCESS
SOVEVWHAT, | NCREASE THE NUMBER OF MATTERS THAT ARE | NVESTI GATED
BY | NTERNAL AFFAI RS, VH CH WOULD REQUI RE | NCREASED STAFFI NG | N
THE | NTERNAL AFFAI RS BUREAU, AND MAKE THE | NVESTI GATI ONS MORE
EXPEDI TI QUS AND MORE THOROUGH W TH RESPECT TO THE USE OF FORCE
I NCI DENTS. SO THAT IS, | TH NK, RECOMVENDATI ON NO. 7.1. | HAVE
HAD SEVERAL MEETI NGS W TH THE COMVANDER WHO S BEEN TASKED BY
THE SHERI FF TO REVAVP THAT SYSTEM AND |'M CONFI DENT THAT
THERE WLL BE SOMVE SI GNI FI CANT CHANGES. | T WLL BE A MORE
EFFECTI VE SYSTEM

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

SUP. MOLI NA: ONE MORE QUESTION. IN THE OTHER ONE THAT YQU
TALKED ABOUT, VWHI CH | S REALLY AN | MPORTANT ONE, AND I
APPRECI ATE THAT, BUT LIKE I SAID WE' LL FOLLOW UP BECAUSE |
WANT TO SEE MORE OF THAT |'LL GO THROUGH THAT 7.1. WHEN YQU
TALKED ABOUT PRI ORI TI ES, PERSONAL ENGAGEMENT BY THE SHERI FF.
HOW DO YOU SEE YOURSELF GETTI NG TO VALI DATE THAT ASPECT?
VERI FY THAT ASPECT OF | T TO US?

Rl CHARD E. DROOYAN: BY TALKING TO THE SHERI FF. BY TALKI NG TO
THE CAPTAINS | N THE JAILS. BY TALKING TO THE COMVANDERS NOW
AND ULTI MATELY TO THE ASSI STANT SHERI FF. AND TO VERI FY THAT HE
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| S PERSONALLY ENGACGED. | HAVE NO DOUBT UP TILL THI' S PO NT HE
CERTAI NLY HAS BEEN PERSONALLY ENGAGED. AND HE' S BEEN
PERSONALLY ENGAGED | N MAKI NG SURE THAT THE DEPARTMENT

| MPLEMENTS OUR RECOMVENDATI ONS.

SUP. MOLI NA: YOU RE SAYI NG NOW HE' S PERSONALLY ENGAGED?

RI CHARD E. DROOYAN: | FIRST GOT ON TH S SI NCE LAST OCTOBER
OCTOBER 2011 WAS WHEN THI S BOARD FORVED THE COMM SSI ON AND |
GOT APPO NTED IN NOVEMBER. AND |'VE HAD CERTAI NLY A NUMBER OF
MEETI NGS W TH THE SHERI FF AND CERTAI NLY MANY MEETINGS WTH H' S
COMVANDERS TASKFORCE. AND BASED UPON THOSE MEETI NGS AND
CONVERSATI ONS, | CERTAINLY AM CONFI DENT THAT HE HAS BEEN FULLY
ENGAGED I N THE ENTI RE TI ME THAT |'VE BEEN | NVOLVED W TH THI S
PRQJECT.

SUP. MOLI NA: BUT AGAIN YOU RE NOT' GO NG TO HAVE ANYTHI NG

THAT' S GO NG TO MEASURE WHAT THE ENGAGEMENT SHOULD BE AND | S?

I T"S JUST RIGHT NOW | KNOWIT S A TOUGH ONE.

RI CHARD E. DROOYAN: YEAH, |'M NOI' SURE HOW YOU MEASURE | T.
| " VE BEEN STRUGGE.I NG W TH THAT.

SUP. MOLINA: | DON T, EITHER
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Rl CHARD E. DROOYAN: AND I CERTAINLY W LL REPORT BACK THE BASI S
ON WH CH | VALI DATE THE CONCLUSI ON | F THAT' S WHAT | DO AT THE
END, AND I F | TH NK THERE ARE ANY WEAKNESSES, | W LL REPORT
THAT BACK, AS VEELL.

SUP. MOLINA: | KNOW THAT MY COLLEAGUES ARE | MPATI ENT W TH MY
QUESTI ONS, LET ME ASK YOU HOPEFULLY ONE LAST ONE. | DO HAVE 3-
1/2 MORE PAGES OF THEM SO THAT YOU KNOW BUT MAYBE | F THE
SHERI FF COVES UP | CAN ASK HM SOVE O THEM BUT LET ME ASK
YOU ON THE TI' M NG CONCERNS THAT YOU HAD, BECAUSE YOU RAl SE
THESE | SSUES ON DELAY OF | MPLEMENTATI ON. |' M VERY TROUBLED BY
THE SI NGLE DATA TRACKI NG SYSTEM THE SHERI FF HAD TOLD US THAT
HE WAS | N THE PROCESS OF | MPLEMENTI NG THI S AND NOW WE HAVE A
DATE OF JUNE 1 OF 2015. THAT IS TROUBLI NG ON MANY LEVELS. |
DON' T UNDERSTAND. THE SIMPLICITY OF TH'S WAS JUST TO TRACK - -
| MEAN WE HAD TWO SYSTEMS THAT WE' RE TRACKI NG AND NOT

TRACKI NG, AND ONE HAD TO CHECK THE OTHER | T WAS JUST

CONFUSI NG BUT, YOU KNOW TH S COULD BE ACCOWPLI SHED W TH A
SIMPLICITY OF ONE CLERK AND ONE EXCEL SYSTEM COULDN T | T?
BECAUSE YOU ARE JUST PUTTING IN THE NAMES? | MEAN, AND I T'S AN
AUTOVATI C SYSTEM THAT WLL, IF YOU PUT I N THE APPROPRI ATE
FIELDS, I'T WLL DO TH S TRACKI NG FOR YOU ON A VERY, VERY N CE
VWAY. WHAT IS SO COWPLI CATED ABOUT SOVETHI NG THAT COULD BE SO
SI MPLE? OBVI QUSLY |' VE MADE YOU NERVOUS.
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RI CHARD E. DROOYAN: NO, YOU HAVEN T MADE ME NERVOUS. THE
PROBLEM | S YOU RE ASKI NG THE WRONG PERSON | N THE SENSE THAT |
DON' T HAVE A LOT OF EXPERTI SE | N DEALI NG W TH COMPUTER SYSTEMS
EXCEPT THAT | T ALWAYS SEEMS - -

SUP. MOLI NA: HAVE YOU EVER USED AN EXCEL SPREADSHEET?

Rl CHARD E. DROOYAN: | HAVE.

SUP. MOLINA: YOU KNOWHOWSIMPLE IT IS, ITF I CANUSE IT, YQU
CAN USE I'T, RIGHT?

RI CHARD E. DROOYAN: | THI NK TO HAVE A DEPARTMENT- W DE SYSTEM
THAT IS COWPREHENSI VE, THAT PROVI DES ALL OF THE FEEDBACK YOU
WANT TO HAVE W TH RESPECT TO YOUR USE MJCH FORCE | NClI DENTS TO
BE ABLE TO TRACK THEM BY DEPUTY, WHICH | S ONE OF THE KEY
QUESTIONS, | THI NK THAT'S GO NG TO TAKE A FAI RLY SOPHI STI CATED
SYSTEM | DON T UNDERSTAND WHY | T SHOULD TAKE 2-1/2 YEARS. |
WOULD THINK | T COULD BE DONE MJCH SOONER THAN THAT. BUT | WLL
ADM T | AM NO EXPERT.

SUP. MOLI NA: | UNDERSTAND. BUT WE COULD H RE A 12- YEAR-OLD AND
HE COULD PROBABLY TELL US TOMORROW SINCE | KNOWI'M NOT AN
EXPERT, EITHER BUT | JUST THNK THI S | S ONE OF THE AREAS,
VWHEN WE BUI LD THE CONFI DENCE AND THE TRUST W TH THE PUBLI C,
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WHEN YOU HAVE YOUNG WOMVEN LI KE THE WOVAN THAT CAME UP AND
SAYI NG My BROTHER WAS BEATEN UP AND ALL OF TH S HAPPENED AND
SO O\, WHEN WE SEE SOVE OF THE CASES THAT WE HAVE SEEN UP TO
NOW YOU DO SEE -- WE JUST KNOW SOVE OF THE NAMES POP UP
AGAIN. BUT I'T JUST SEEMs TO ME THAT THAT WOULD BE A BIT OF A
LI TTLE | NTELLI GENCE THAT EVERY SUPERVI SOR SHOULD KNOW ABQUT,

RI GHT? | N MANAG NG PECPLE. AND SO CONSEQUENTLY TO WAIT FOR
JUST THE PERFECT SYSTEM THAT |'M SURE W LL BE OQUTDATED BY THE
DAY WE | MPLEMENT I T, WOULDN T I T BE WSER TO AT LEAST BEG N
QUI CKLY A TRACKI NG SYSTEM OR FI NDI NG -- BECAUSE WE HAVE TWO
VERY EXPENSI VE SYSTEMS | N PLACE NOW AND FI NDI NG A WAY THAT
THOSE, MAYBE THE 12- YEAR-OLD CAN TELL US HOW THEY COULD WORK
TOGETHER. BUT |'M JUST CONCERNED ABOQUT THI S TI ME FRAMVE. | KNOW
| TS COWLEX BUT I'T SEEMS TO ME I T WOULD REQUI RE YOU TO BRI NG
I N AN EXPERT, MAYBE ANOTHER JCE, AND ASK H'M TO BRI NG | N AND
FIGURE TH S OQUT. BECAUSE TO ME | T SHOULDN' T BE COVPLI CATED.
AND YET IT IS EXTREMELY VI TAL, AS VITAL AS USE OF FORCE |IS. | F
THE PUBLI C DOES NOT' FEEL, DCES NOT FEEL THAT WE TRACK THESE

I NCI DENTS, THAT VWE MONI TOR THESE | NCl DENTS, THAT WE HOLD
PEOPLE ACCOUNTABLE BY THESE I NCIDENTS, | THINK I T'S A REAL

| SSUE. ONE OF THE BI GGEST PROBLEMS WE HAVE AT THE M T. A. AND
WE HAVE IT ALL THE TIME IS THE BUS DRI VERS THAT HAVE THESE
ACCI DENTS. AND ONE OF THE QUESTI ONS THAT WE' VE BEEN ASKI NG FOR
THE LAST THREE YEARS | S HOW MANY ACCI DENTS HAS THI S DRI VER
HAD? AND YOU WLL HAVE A DRI VER VHO W LL HAVE 17 ACCI DENTS I N
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A TWO- YEAR PERI GD. AND THAT' S ACCEPTABLE UNDER THE PQOLI CY OF
THE MT.A BUT | DON T TH NK THAT THE PUBLI C NECESSARI LY WANTS
TO RIDE ON A BUS WTH A BUS DRI VER WHO HAS HAD 17 ACCI DENTS.
AND SO | TH NK WE HAVE A DUTY TO START FlI GURI NG QUT HOW TO
BRI NG THAT DOM. |'M JUST TRYI NG TO FIGURE OQUT IN TH' S

| NSTANCE, THI S 2015 IS SORT OF -- IT'S NOI A DATE I CAN
APPRECI ATE AT ANY LEVEL.

C.E O FUWIOGKA: FOR THI S ONE AREA, VVE WERE GO NG TO BRING I'N
OUR CHI EF | NFORVATI ON OFFI CER AND ASK H M TO | DENTI FY AN
| NDEPENDENT - -

SUP. MOLINA: IS HE 127

C E O FUIOKA HE S ABOUT 13-1/2. HAVE H M BRING I N AN

QUTSI DE, AN | NDEPENDENT SUBJECT MATTER EXPERT W TH EXPERI ENCE
IN THI' S FI ELD. BECAUSE A LOT OF US ARE NOT |I.T. FOLKS, BUT

Rl CH ESPI NOZA -- RICH SANCHEZ, HE' S GO NG TO BE BRI NG NG
SOVEONE IN TO HELP WTH US THI S EFFORT. AND G VE A REPORT BACK
TO YQU.

SUP. MOLI NA: YEAH BECAUSE | JUST TH NK THERE MJST BE AN
ANSVER TO IT. I T SHOULDN T TAKE THI S LONG. AND THEN FI NALLY,

MR, DROOYAN, | DO HOPE THAT I N THE REPORTS THAT START COM NG
BACK THAT THERE'S GO NG TO BE MORE SPECI FICS. | WANT TO KNOW - -
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| THI NK WE' RE UNDER A -- VE DIDN'T PUT THIS COW SSI ON I N
PLACE AND I T DODN'T SPEND ALL OF TH S TI ME AND EFFORT TO NOT
FI NALLY GET THIS CORRECT THIS TIME. | TH NK THAT WE ALL WANT

| T TO BE DONE CORRECTLY. | TH NK THAT THERE ARE DEPUTI ES OQUT
THERE EVERY S| NGLE DAY THAT PUT THEIR LI FE ON THE LI NE. THEY
HAVE TO TRUST EACH OTHER AS THEY MAN A CAR OR WALK MEN S
CENTRAL JAI'L. THEY HAVE TO COVER EACH OTHER S BACK. BUT |

THI NK SO MANY OF THEM AND | WOULD THI NK I'T WOULD BE I N THE

H GH 90S, WANT TO DO THE RI GHT JOB AND WANT TO DO A GOCD JOB.
BUT, AGAIN, LIKE ANYTH NG ELSE, THERE ARE THOSE PEOPLE THAT
LIKE I T TO BE FUZZY. THEY CALL I'T THE GRAY AREA. AND | DON T
TH NK THAT THAT' S ACCEPTABLE FOR US, PARTI CULARLY WHEN SO MJCH
OF LAW ENFORCEMENT |'S ABOUT HAVI NG CONFI DENCE | N THE LAW
ENFORCEMENT SYSTEM AND CONFI DENCE |'S BY EVERYBODY HAVI NG A
CLEAR UNDERSTANDI NG OF WHAT THE RULES ARE. EVERYBODY WANTS - -
UNDERSTANDS THERE' S EXCEPTI ONS TO THOSE AND THERE SHOULD BE
FLEXI BI LI TY, PARTI CULARLY I N AN AREA LIKE TH' S, BUT AT THE
SAME TI ME THERE' S NO REASON WHY FIVE OF US ON TH S SI DE OF THE
Al SLE SHOULDN T HAVE A CLEAR UNDERSTANDI NG OF WHAT THAT | S.
THERE' S NO REASON THE DEPARTMENT OF JUSTI CE SHOULD BE

| NVESTI GATI NG THE DEPARTMENT. THERE SHOULD BE A CLEAR
UNDERSTANDI NG, AND HOPEFULLY YOU RE GO NG TO HELP US GET
THERE. | KNOW I DON T KNOW HOW TO GET THERE BY MYSELF. BUT

TH' 'S CAN BE HELPFUL, BUT WE ARE GO NG TO HAVE TO GET THOSE
KINDS OF DETAILS. AND | APPRECI ATE YOUR WORK ON I T.
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SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU, SUPERVI SOR MOLI NA.
SUPERVI SOR YAROSLAVSKY. ALL RIGHT. LET ME JUST POSE A COUPLE
OF QUESTIONS TO MR- DROOYAN THAT | THI NK M GHT BE HELPFUL.
THEY ARE AS FOLLOWS. THEY WARRANT RESPONSES THAT ARE | NFORMED
BY BREVITY, MR DROOYAN. THE FIRST, VHHCH IS HOWW LL THE
BOARD BE ABLE TO VALI DATE WHETHER THE RECOMMENDATI ONS THAT WE
ARE | MPLEMENTI NG CORRELATE TO A REDUCTI ON | N EXCESSI VE USE OF
FORCE BY THE DEPARTMENT DEPUTIES? HOWIS I T THAT WE WLL BE
ABLE TO MEASURE? ARE THERE METRI CS THAT WE ARE I N PURSU T OF?
IF 1 T°S NOT A QUESTI ON THAT YOU CAN ANSWER RI GHT NOW THAT' S
FINE. 1'MWLLING TOWAIT UNTIL OUR NEXT PRESENTATI ON. BUT I T
SEEMS TO ME AT SOVE PO NT WE NEED TO BE ABLE TO MEASURE
PROGRESS. PROGRESS IN MY M ND | S THAT WE HAVE A DI SCERNI BLE,
CALL I'T A SUBSTANTI AL REDUCTI ON | N ALLEGATI ONS AND PERCEPTI ONS
THAT DROVE THE COWM SSI ON RECOMMENDATI ONS AND FI NDI NGS | N THE
FI RST I NSTANCE. AND YOU NMAY WANT TO JUST WORK W TH THAT
QUESTION A VHI LE, FOR A VH LE, AND PROVI DE US W TH AN ANSVEER
AT THE NEXT HEARI NG |S THAT REASONABLE?

Rl CHARD E. DROOYAN:. OKAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND THEN THE OTHER QUESTION I S

RELATED TO A SI M LAR MATTER YOUR REPORT | NDI CATES THAT YQU
EXPECT SUBSTANTI AL PROGRESS ON THE | MPLEMENTATI ON OF THE
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RECOMVENDATI ONS W THI N THE NEXT 90 DAYS. | THINK | T WOULD BE
USEFUL FOR THE BOARD TO HAVE AN APPRECI ATI ON FOR HOW YQU
DEFI NE SUBSTANTI AL PROGRESS. AND I T'S RELATED TO THE FI RST
QUESTI ON | N PART.

Rl CHARD E. DROOYAN: SUBSTANTI AL PROGRESS | N MY JUDGVENT | S
THAT | ANTI Cl PATE W TH N THE NEXT 90 DAYS, BY THE END OF FI RST
QUARTER OF 2013, THERE WLL BE ROUGHLY 46 OF THE 60
RECOMVENDATI ONS W LL HAVE BEEN | MPLEMENTED BY THE DEPARTMENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: COKAY.

Rl CHARD E. DROOYAN: AND THAT BY --

SUP. RI DLEY- THOVAS, CHAI RVAN: BUT ALL OF THE RECOMVENDATI ONS
ARE NOT EQUALLY WEI GHTED.

RI CHARD E. DROOYAN. THAT'S RI GHT.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND SO | T WOULD SEEM TO ME THAT
THERE HAS TO BE A QUALI TATI VE ANALYSI S OF SOVE SORT HERE THAT
G VES US A SENSE OF WHAT ARE THE MORE CHALLENG NG

RECOMVENDATI ONS OVER AGAI NST THOSE THAT ARE EASI ER TO MOVE
FORWARD? SO | WANT TO ENCOURAGE DI ALOGUE OR REFI NEMENT W TH
RESPECT TO WHAT SUBSTANTI AL PROGRESS MEANS FOR US IN TH S AREA
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FOR A FUTURE MEETI NG FAI R ENOUGH?

RI CHARD E. DROOYAN: YES. AND TH S GOES BACK TO MY PRI ORI Tl ES,
VH CH I TH NK |'VE I DENTI FI ED WHI CH | TH NK ARE THE MOST
| MPORTANT THI NGS THAT NEED TO GET DONE.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND I'M OF THE VI EW THAT THOSE
WLL NEED TO BE RElI TERATED SO THAT WE' RE ON THE SAME PAGE. AND
SO AT THE CONCLUSI ON OF THE SERI ES OF PRESENTATI ONS, ALL OF US
SENSE THAT PROGRESS HAS BEEN MADE, THAT WE' VE DEFINED I'T, THAT
WE UNDERSTAND | T, AND THAT THE SHERI FF' S DEPARTMENT IS ON A
PATH THAT WE CAN EMBRACE. FAI R ENOUGH?

Rl CHARD E. DROOYAN: YES.

SUP. RI DLEY- THOVAS, CHAI RVAN: THE FI NAL QUESTION I'S: ON THE
MATTER OF THE CI TI ZENS' COWM SSI ON ON JAI L VI OLENCE MADE A
REFERENCE TO THE CREATI ON OF A CI VI LI AN OVERSI GHT BUT DI D NOT
LAND THERE I N TERMS OF A RECOVMENDATI ON. SEVERAL PERSONS HAVE
RAI SED THAT | SSUE, THAT WAS THE PREPONDERANCE OF TESTI MONY
TODAY YOU LL KNOW THAT I'T'S A MATTER OF PUBLI C RECORD, MY

I NI TI AL MOTI ON I N THAT REGARD WAS ALONG THOSE LI NES, AS VELL,
W THOUT HAVI NG SPELLED OUT THE DETAI L OF WHAT A Cl VI LI AN
OVERSI GAT COWM SSI ON WOULD DO FULLY AND/ OR WHAT | TS

COWPCOSI TION WOULD BE. I T M GHT BE USEFUL FOR US TO HAVE SQOVE
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UNDERSTANDI NG OF YOUR PO NT OF VI EW AND | NSI GHTS W TH RESPECT
TO THE | SSUE OF CI VI LI AN REVI EW AND OVERSI GHT OF THE SHERI FF' S
DEPARTMENT. |'M NOT SURE THAT | AM COVPLETELY CONVI NCED THAT
SUCH WOULDN T HAVE PGCSI Tl VE | MPACTS OVER THE LONG RUN. | WOULD
WSH TO HEAR I N SUMVARY YOUR VI EW6 ON THAT FOR THE BOARD S AND
THE PUBLI C S CONSI DERATI ON.

Rl CHARD E. DROOYAN: THE COWM SSI ON - -

SUP. RIDLEY-THOVAS, CHAIRVAN: AND IT'S FINE | F YOU SAY | AGREE
W TH YOU SUPERVI SOR, AND THEN WE COULD PROCEED. [ LAUGHTER. ]

Rl CHARD E. DROOYAN: THE COWM SSI ON CERTAI NLY GAVE A GREAT DEAL
OF CONSI DERATI ON TO THE | SSUE OF WHAT KIND OF CI VI LI AN

OVERSI GHT THERE SHOULD BE. G VEN THAT WE HAVE AN ELECTED

PUBLI C OFFI Cl AL, THE SHERI FF, I N CHARGE OF THE SHERI FF' S
DEPARTMENT, WE HAVE THE BOARD OF SUPERVI SORS ULTI MATELY
RESPONS|I BLE FOR THE BUDGET. UNLIKE IN THE CI TY OF LOS ANGELES,
WE DON' T HAVE A CHARTER PROVI SI ON OR AN ORDI NANCE PROVI SI ON OR
ANYTHI NG THAT G VES EI THER THI' S BOARD OR ANYONE ELSE OVERSI GHT
RESPONSI BI LI TY OVER THE SHERI FF'' S DEPARTMENT. IN THE CI TY OF
LOS ANGELES, THE POLI CE COW SSI ON | S EMPONERED BY THE CHARTER
TO OVERSEE THE LGOS ANGELES POLI CE DEPARTMENT. AND YOU HAVE A
PCLI CE COW SSI ON THAT |'S APPO NTED BY THE MAYOR AND A

COW SSI ON THAT OVERSEES A CH EF WHO | S APPO NTED BY THE
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MAYOR. SO YOQU HAVE A PARTI CULAR STRUCTURE OVER IN THE CI'TY OF
LOS ANGELES THAT LENDS | TSELF TO A COMM SSI ON. AND WE DON' T
HAVE THAT POLI TI CAL STRUCTURE OVER HERE I N THE COUNTY. AND ONE
CONCERN | HAD W TH RESPECT TO THE APPO NTMENT OF A CI VI LI AN
COW SSI ON OVER HERE ON THE COUNTY SIDE IS IN ORDER FOR I T TO
REALLY BE EFFECTI VE, YOU NOT ONLY NEED AN OFFI CE OF | NSPECTOR
GENERAL, YOU REALLY NEED AN | NFRASTRUCTURE, AN EXECUTI VE

DI RECTOR WHO CAN HELP GET THE | NFORVATI ON THAT THE CI VI LI AN
COW SSI ON NEEDS TO DO I' TS RESPONSI BI LITY. IN THE G TY OF LGS
ANGELES, WE HAVE AN EXECUTI VE DI RECTOR, RI CHARD TEFANG WHO | S
EXCEEDI NGLY KNOALEDGEABLE. AND HE' S THE ONE WHO HELPS MAKE
SURE THAT THE COWM SSI ONERS HAVE ALL OF THE | NFORVATI ON THEY
NEED | N ORDER TO BE ABLE TO MAKE THE JUDGMENTS THEY HAVE TO
MAKE. SO I F YOU RE GO NG TO SET UP A C VI LI AN COW SSI ON OVER
HERE, YOU NEED NOT ONLY AN OFFI CE OF | NSPECTOR GENERAL, BUT
YOU NEED SOMVE KIND OF AN EXECUTI VE DI RECTOR, SOME TYPE OF

| NFRASTRUCTURE SUPPORT FOR THAT COMM SSI ON. THE ONE THI NG YQU
HAVE HERE | N THE COUNTY THAT YOU DON' T HAVE OVER IN THE CI TY
'S YOU HAVE THI S BOARD W TH THE OVERSI GHT OF THE BUDGET. AND
SO ONE MECHANISM | S TO HAVE THE SHERI FF AND HAVE YOUR OFFI CE
OF I NSPECTOR GENERAL REPCORT DI RECTLY TO THI S BOARD AND MAKE
PUBLI C REPORTS. | THI NK THE ENGAGEMENT BY THI S BOARD I N THE
LAST YEAR AND A HALF HAS HAD A SI GNI FI CANT | MPACT ON THE
REFORMS THAT ARE ONGO NG NOW I N THE JAI LS. AND THAT HAVI NG
TH'S BOARD BE IN A PCSI TI ON TO TAKE TESTI MONY, TO SHI NE THE
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LI GAT ON PROBLEMS DCES HAVE A SI GNI FI CANT | MPACT AND CAN HAVE
A SI GNI FI CANT | MPACT GO NG FORWARD. | THI NK ONE OF THE | SSUES
THAT THIS BOARD IS IN A MJUCH BETTER POSI TI ON TO EVALUATE THAN
ME | S TO WHAT EXTENT DO YOU FEEL THAT YOU CAN CONTI NUE TO
PROVI DE THAT ATTENTI ON TO THE SHERI FF' S DEPARTMENT THAT WE' VE
PROVI DED I N THE LAST YEAR? | KNOW TH S BOARD HAS ENORMOUS
RESPONSI BI LI TY I N MANY DI FFERENT COUNTY DEPARTMENTS AND MANY
DI FFERENT AREAS. AND THERE HAS TO BE REGULAR REPORTS TO ElI THER
TH'S BOARD OR TO A C VI LI AN COW SSI ON BY THE SHERI FF, BY THE
OFFI CE OF | NSPECTOR GENERAL SO THAT | SSUES GET | DENTI FI ED AND
PROBLEMS GET SCOLVED AND THEY GET SCLVED IN REAL TI ME. AND I N
WORKI NG W TH THE C TI ZENS' COW SSI ON AND HAVI NG A LARGE RCLE

I N THE DRAFTI NG OF THE REPORT, | T WAS MY CONCLUSI ON THAT THE
EFFECTI VENESS OF THE BOARD | N THE LAST YEAR, COUPLED W TH AN

| NDEPENDENT OFFI CE OF | NSPECTOR GENERAL REPORTI NG TO THI' S
BOARD AND HAVI NG THE SHERI FF MAKE REGULAR REPORTS AND MONTHLY
REPORTS ON USE OF FORCE STATI STI CS WOULD PROVI DE THE NECESSARY
CIVILI AN OVERSI GHT. BUT | F TH S BOARD FEELS THAT I T DOESN T,

| T REALLY NEEDS TO HAVE AN | NTERMEDI ARY LEVEL THAT W LL HAVE
REGULAR MEETI NGS AND REGULAR OVERSI GHT OF THE SHERI FF' S
DEPARTMENT, | CERTAINLY THI NK THAT' S A REASONABLE WAY OF GO NG
ABOQUT THIS. BUT | DO THINK | F YOU RE GO NG TO DO THAT, YOU
NEED TO CREATE AN | NFRASTRUCTURE, AN EXECUTI VE DI RECTOR WHO
CAN PROVI DE THE NECESSARY SUPPORT. AND THAT OFFI CE SHOULD NOT
BE STAFFED BY PEOPLE FROM THE SHERI FF' S DEPARTMENT. THE
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L.A P.D., THE EXECUTI VE D RECTOR FOR THE POLI CE COMM SSI ON AT
ONE PO NT IN TIME WAS A SWORN OFFI CER. | THI NK THEY ARE MJUCH
MORE EFFECTI VE NOW W TH Rl CHARD TEFANG WHO | S NOT A SWORN
OFFI CER, WAS NEVER A SWORN OFFI CER, BUT HAS LAW ENFORCEMENT
EXPERTI SE AND BACKGROUND, SO HE UNDERSTANDS HOW THE DEPARTMENT
OPERATES. SO THOSE ARE THE CONSI DERATI ONS THAT WENT | NTO OUR
RECOMVENDATI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: VELL, | VERY MJCH APPRECI ATE
YOUR RESPONSE TO MY QUESTI ON. M GHT WE JUST CLASSIFY TH S AS
UNFI NI SHED BUSI NESS? BECAUSE FROM MY PO NT OF VI EW THE JURY
IS STILL QUT IN TERMS OF HOWNVWE ULTI MATELY LAND ON THI S
QUESTI ON. AND OF COURSE THERE ARE VARYI NG PO NTS OF VI EW ON
THE MATTER HERE. BUT | DO THI NK I T'S WORTHY OF FERRETI NG OUT,
Al RING I N THE PUBLI C CONTEXT BECAUSE THERE ARE SI GNI FI CANT
PROS AND CONS THAT ARE VERY PRACTI CAL | N NATURE, SOVE OF VWH CH
YOU HAVE TOUCHED UPQN, YOUR QUESTI ON POSED SOVEWHAT

RHETORI CALLY, | T DEPENDS ON HOW MJCH TI ME, ENERGY AND STAYI NG
PONER AS | T WERE THAT THE BOARD HAS TO SUSTAI N FOCUSED
ATTENTION ON TH S MATTER. THERE ARE MANY ANSWERS TO THEM LET
ME BEG N TO G VE YOU JUST A FEW PROBATION. D.C. F.S. D. H S
SHALL | CONTI NUE? THERE ARE ABOUT 40 ANSWERS TO THAT. AND IT
WOULD SEEM TO ME THAT THE SUCCESS OF REFORM RELATES TO

SUSTAI NED, SUSTAI NED THAT |S, RIVETED ATTENTI ON ON THE | SSUE
BEFORE US, OTHERW SE | T BECOVES HUGELY PROBLEMATI C. THUS THE
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EXAMPLE OF THE G TY OF LOS ANGELES THAT YOU Cl TE WHERE THEY
| NCREASED THE ROLE, THE RESPONSI Bl LI TY AND THE AUTHORI TY OF
THE POLICE COWM SSION. I'T WAS NOT ALMWAYS WHAT I T IS NOW | T
WAS DONE BY CHARTER REFORM AS YOU VELL KNOW AS VELL AS SOVE
ADM NI STRATI VE DECI SIONS. AND SO | THINK THIS I'S A LARGE
ENOQUGH | SSUE, AN | MPORTANT ENOUGH | SSUE. | DON T FEEL

PARTI CULARLY DOCTRI NAI RE OR | DEOLOG CAL ON THE PO NT. | JUST
WANT TO BE ABSCLUTELY SURE THAT ALL OF THE GOCD WORK THAT HAS
BEEN DONE DOES NOT SLI P AVWAY FROM US OWN NG TO A LACK OF
ABILITY IN TERMS OF OQUR OMN | NFRASTRUCTURE AS A BOARD TO
SUSTAIN FOCUS I N A COLLABCORATI VE WAY, A REFORM M NDED WAY W TH
THE SHERI FF' S DEPARTMENT | TSELF. SO I THANK YOU FOR YOUR
PRESENTATI ON AND YOUR TESTIMONY. IT IS NOW4 P.M AND W TH
YOUR PERM SSI ON, MEMBERS OF THE BOARD, |'D LIKE TO | NVI TE THE
SHERI FF UP FOR HI S COMMENTS AND/ OR PRESENTATI ON. CERTAI NLY.
YES.

SUP. MOLINA: [CFF MC.] --VEIGH IN ON THAT LAST I TEM | HAVE
BEEN OPPCSED TO CI VI LI AN OVERSI GHT. | ALWAYS THOUGHT THAT WE
WERE THE ONES THAT HAD MORE ACCOUNTABI LI TY. BUT | MJST SAY |
AM LEANI NG I'N THE DI RECTI ON OF PROVI DI NG A SECOND TO

SUPERVI SOR MARK RI DLEY- THOVAS' S MOTI ON, ONLY BECAUSE OF THE
LAST PORTI ON OF WHAT HE SAI D. THE SUSTAI NED FOCUS. | AM VERY
CONCERNED THAT DA NG THI S AT THE END OF THE DAY, AFTER WE' VE
HEARD 65 | TEMS, LI STENED TO PUBLI C COMMENT, THAT THERE I SN T
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GO NG TO BE THE SUSTAI NED FOCUS THAT NEEDS TO BE THERE AS
THERE WAS, WHAT? 20 YEARS AGO WHEN WE DI D THE KOLTS REPOCRT.
THERE WAS AN AWFUL LOT OF TI ME AND ATTENTI ON THAT WAS G VEN TO
| T. AND LITTLE BY LITTLE I T STARTED EVAPCRATI NG. AS WE LOOKED
AT THE MERRI CK BOBB REPORTS, THEY KIND OF TOOK A LIFE OF THEIR
OMNN, AND VE WEREN T EVEN ATTENTI VE TO THEM UNFORTUNATELY.
THEY WEREN T GETTI NG A FULL HEARI NG HERE. HE STILL DOES THE
REPORTS. THE O 1. R, I T JUST DOESN T GET IT. SO | AM LEANI NG

I N A DI RECTI ON THAT SAYS THAT MAYBE THI S IS SOVETH NG THAT W\E
HAVE TO DO BECAUSE OF EXACTLY THAT. I T HAS TO BE SO FOCUSED. |
TH NK VE WLL LOSE ALL OF THE EFFORT THAT YOU VE MADE | F WE DO
NOT TAKE THE TI ME TO REALLY SUSTAI N OUR ATTENTION ON I T, MOVE

| T FORWARD AS YOQU SAID. SINCE YOU VE BEEN | NVOLVED THERE' S
BEEN MORE ENGAGEMENT BY THE SHERI FF, THERE' S BEEN MORE THI NGS.
THERE' S STILL A LOT THAT NEEDS TO HAPPEN AND STI LL THI NGS THAT
ARE HAPPENI NG THAT | THI NK VWE DON T KNOW ABOUT | T AS YET, BUT

| AM LEANI NG I N THAT DI RECTI ON BECAUSE | JUST DON T THI NK THAT
WE, AS A BOARD, ARE A VING THI' S THE KI ND OF FOCUSED ATTENTI ON
THAT I T SHOULD HAVE. | T SHOULD BE ON A SEPARATE DAY. |'VE
TRIED TO MAKE THAT CASE. | THINK | T SHOULD BE AT THE BEG NNI NG
OF THE DAY VHEN WE ARE ALL A LI TTLE PERKI ER. YOU NMAY NOT WANT
US TO BE, BUT | TH NK WE NEED TO BE. AND WE NEED TO BE

ATTENTI VE TO THESE | SSUES BECAUSE | THINK I T'S NOT JUST A
MATTER OF PRESENTI NG A REPORT AND, HERE, NOW THEY' VE DONE | T.

I TS GO NG TO KEEP I T TOGETHER FOR THE LONG HAUL AND | NSURI NG
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AND PERFECTI NG I' T EVERY DAY. BUT | THOUGHT | WOULD SHARE MY - -

SUP. RI DLEY- THOVAS, CHAI RVAN: | APPRECI ATE THAT.

RI CHARD E. DROOYAN: AND I AM NOT' OPPCSED TO IT. THIS IS, AS
YOU SAY I T'S NOT A DOCTRI NAIRE | SSUE. | T'S SOVETH NG THAT
THERE ARE GOOD ARGUMENTS ON BOTH SI DES.

SUP. RIDLEY- THOVAS, CHAIRVAN: RIGHT. | TH NK WE SHOULD
CONTI NUE THE DI ALOGUE.

RI CHARD E. DROOYAN: | AGREE.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. THE
HONORABLE LEROY BACA, LADI ES AND GENTLEMEN. SHERI FF? [ PAUSE. ]
SHERI FF, VW AFFORD YOU THI S OPPORTUNI TY TO PRESENT, RESPOND,
AND I'T SHOULDN T BE TREATED AS THE LAST OPPORTUNI TY. AND SO
USE THE TI ME I N WHATEVER WAY YOU DEEM APPROPRI ATE, BUT WE WANT
TO HEAR YOUR PO NT OF VI EW AND YOUR CONCERN, AND VVE W LL

CONTI NUE THE | TEM TO THE NEXT TI ME WE ARE | N DI ALOGUE, AS
SUPERVI SOR KNABE | S MENTI ONI NG WE W LL HAVE A MONTHLY
OPPORTUNI TY TO DO THI S. ALL RI GHT?

SHERI FF LEE BACA: YES, SIR
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SUP. RI DLEY- THOVAS, CHAI RVAN: SIR

SHERI FF LEE BACA: VEELL, THANK YOQU, GOOD AFTERNOON, MEMBERS OF
THE BOARD, |'M DELI GHTED TO BE HERE W TH YOU. AND LET ME SAY
TH'S. | TH NK ONE OF THE MOST | MPORTANT PO NTS MADE BY

SUPERVI SOR MOLI NA WAS: ARE WE REDUCI NG SI GNI FI CANT FORCE | N
THE JAIL? AND THE ANSWER | S YES, TO THE PO NT OF 45 PERCENT OF
ALL THE FORCE IN THE PRI OR YEAR | S LESS TODAY AND LESS
THROUGHOUT THE REST OF THI S REPORTI NG PERI CD. AND | ' M SPEAKI NG
OF THE REPORTI NG PERI OD FOR THE END OF TH S CALENDAR YEAR WE
HAVE GONE THROUGH A TREMENDOUS AMOUNT OF | NTERNAL AUDI TI NG,
BEYOND WHAT THI S COMM SSI ON HAS DONE, AND I T'S WTH My SUPPORT
TH'S COMW SSI ON WAS FORMED. AND THI S COW SSI ON HAS DONE AN
EXCELLENT JOB AND | ' VE ACCEPTED ALL THE RECOMMENDATI ONS. NOW

| BELI EVE THAT YOU HAVE A COUPLE OF MAJOR REPORTS, AND | DON T
NEED TO GO THROUGH THEM REGARDI NG THE COWMM SSI ON' S
RECOMVENDATI ONS THEMSELVES AS VELL AS FUNDI NG REQUESTS. AND
YOU VE DI SCUSSED SOVE OF THAT WTH MR DROOYAN. THE DUAL TRACK
CAREER PROGRAM | S CLCSE TO A PLACE WHERE ALTHOUGH CURRENTLY

I T"S I NFORVALLY | N PLACE, WE WANT TO FORMALI ZE I T. BUT WE ARE
MOVI NG | N THAT DI RECTI ON RATHER RAPI DLY. | N REGARDS TO SOVE OF
THE PO NTS THAT | HAD HEARD EARLI ER AS TO THE 2015 DEADLI NES,
THESE DEADLI NES DO NOT MEAN WE' RE GO NG TO START SOMVETHI NG | T
MEANS WE' RE GO NG TO HAVE A FULL CHANGE OF VWHAT WE' RE DA NG
CURRENTLY. WE DO TRACK ALL OF THE DATA THAT | S NECESSARY
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CONCERNI NG GRI EVANCES. AND WE HAVE A SYSTEM CALLED FAST, F-A-S-
T, THAT WAS DESI GNED I N-HOUSE. BUT I T IS NOT THE | DEAL WAY TO
DO TH'S. WE WANT TO TI E EVERYTH NG TOGETHER W TH OUR PERSONAL
PERFORMANCE | NDEX THAT WE DEVELOPED AT THE AFTERMATH OF THE
KOLTS REPORT. SO WE' RE USI NG THE KOLTS REPORT FORVATTI NG, AND
VE WANT TO EXPAND THAT KOLTS REPORT FORMATTI NG | NTO THE JAI L
PROBLEMS AS | T PERTAI NS TO COVPLAI NTS AND GRI EVANCES BY

| NVATES. THAT' S THE ONLY REASON THERE' S A 2015 DEADLI NE. BUT
WE DO TRACK THE DATA TODAY. VWHEN YOU EXAM NE SOVE OF THE OTHER
ASPECTS OF | MPROVI NG PERFORVANCE, COMVENTS WERE MADE ABOUT THE
NEW COMVAND THAT' S CALLED THE CUSTCDY TRAI NI NG BUREAU. THI S
CUSTODY TRAI NI NG BUREAU | S A VERY BI G ASSET TO CAUSI NG CHANGE.
SEE, PEOPLE NEED TO BE TRAI NED. AND CUSTODY HAS MANY, MANY
COVPONENTS WTHI N I T THAT REQUI RE SPECI ALI ZED TRAI NI NG SO

WE' RE NOT' M XI NG APPLES AND ORANGES W TH PATROL- TYPE USE OF
FORCE TRAI NI NG AND SO VWE DI D CONSCLI DATE THE MANUAL AS WAS
RECOMVENDED BY SUPERVI SOR MOLI NA. AND | T'S A DOCUMENT THAT IS
ALREADY | N PROCESS I N TERMS OF PEOPLE BEI NG TRAINED ON I TS
CONTENT. SO WE' RE VERY PLEASED W TH THAT. I N THE SCOPE OF MR
DROOYAN S REPORT, | TH NK THAT HE'S SET FORTH A REALI STI C

TI METABLE. | TH NK WE CAN BEAT SOVE OF THOSE PRQJECTI ONS.

THAT' S OUR DESI RE. BUT YOU DON' T WANT TO RUSH TO

| MPLEMENTATI ON AND FI ND THAT YOU LEFT SOVETHI NG SI GNI FI CANT
QUT OF WHATEVER POLI CY CHANGE MAY BE. SO THOSE ARE MY OPENI NG
COMMVENTS. AND | KNOW YOU HAVE MORE QUESTI ONS TO ASK ME THAN |
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HAVE STATEMENTS TO MAKE THAT | HAVE PRE- PREPARED. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU, SHERI FF. ARE THERE
QUESTI ONS FOR THE SHERI FF AT THI S PO NT? SUPERVI SOR
ANTONOVI CH.

SUP. ANTONOVI CH: SHERI FF, YOU HEARD THE EARLI ER REMARKS ABOUT
RECOMVENDATI ON 6. 7 ASKI NG YOU TO | NCREASE YOUR USE OF CUSTODY
ASS| STANTS. AND YOU HAVE REQUESTED ADDI Tl ONAL 160 AT A COST OF
$14.8 M LLI ON TO REACH YOUR 35 PERCENT CAP.

SHERI FF LEE BACA: YES.

SUP. ANTONOVI CH:  MEANTI ME YOU ARE CONDUCTI NG THE ASSESSMENT OF
THE FEASI BI LI TY OF MODI FYI NG THAT RATI O AND YOUR TARGET DATE
WOULD BE TWD WEEKS AWAY, JANUARY 1. SO COULD YOU DESCRI BE HOW
YOU RE CONDUCTI NG THAT ASSESSMENT, AND WHEN WLL I T BE
COVPLETED?

SHERI FF LEE BACA: VELL, |'VE BEEN ON TOP OF THI S ONE FOR QUI TE
A WH LE. LET ME EXPLAIN TO YOU WHAT CAUSES FLUCTUATI ONS OF
PERCENTS, IF I MAY. FIRST OF ALL THERE' S A PERCENT OF CUSTODY
ASSI STANTS THAT WANT TO BE DEPUTY SHERI FFS. SO VWHEN THEY APPLY
FROM CUSTODY ASSI STANTS TO DEPUTI ES, THEN | LOSE THAT NUMBER
AND | HAVE TO BACKFI LL. AND THEN THESE NEW | TEM5S, OF COURSE,

The Meeting Transcript of
The Los Angeles County Board of Supervisors

162



December 18, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

HAVE TO BE REMOVED BEFORE | CAN BACKFI LL. SO | ENDED UP W TH
THESE PERCENTS ALWAYS GO NG UP OR DOMN A PO NT OR TWO. | HAVE
CURRENTLY, VWHEN WE GET NEWI TEMs COM NG I N SUCH AS A. B. 109,
THEN | HAVE TO H RE MORE CUSTCDY ASSI STANTS BECAUSE WE' RE

H RI NG MORE DEPUTI ES AND THAT RATI O WLL REQUI RE US TO DO BOTH
AT THE SAME TI ME. SO THE OTHER PART OF TH S | S THAT WHEN WE' VE
HAD OUR BUDGET FREEZE OQUT OF NECESSI TY AS A COUNTY, WE STOPPED
H RING AND AS A RESULT, BOTH SI DES DEPRECI ATE | N TERV5 OF
NUMBERS. SO WE ENDED UP W TH VACANCI ES THAT ARE MORE APT TO BE
UNEVEN W TH BOTH SI DES ON THE PERCENTS. MY | NTERPRETATI ON - -
AND YOU CAN HELP ME WTH THI S -- | THOUGHT THAT THE RATI O WAS
NOT TO CHANGE THE 65 -- WAS TO ACTUALLY CHANGE THE 65/ 35 AND
MAKE I T LI KE 60/40. AND SO |' VE BEEN DI SCUSSI NG THAT W TH THE
UNI ON AS TO DO YOU WANT TO CHANCGE THE RATI O FROM 65/ 35 TO

60/ 40 OR DO YOU JUST WANT TO HAVE THE RATI O THAT YOU WANT MORE
CUSTODY ASSI STANTS, AND TO WHAT DEGREE WOULD THAT CAUSE THE
PERCENT TO CHANGE? SO IN THE END OF ALL THI'S PO NT, | TH NK
WE' RE ALVWAYS GO NG TO BE NOT' ON OQUR EXACT MARK AS TO OUR
FUNDED | TEMS BECAUSE OF RETI REMENTS, BECAUSE OF PECPLE
SEPARATI NG FROM SERVI CE AROUND DI SCHARGES. AND I T DOESN T
MATTER | F YOU RE CUSTODY ASSI STANT OR DEPUTY. BUT DON T EXPECT
THAT VHEN | COME HERE ON A G VEN DAY THAT | CAN SAY TO YQU | ' M
GQAING TOHT TH S MARK THE DAY | REPORT IT. I T JUST KEEPS ON
MOVI NG THROUGHOUT THE CALENDAR YEAR.
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SUP. ANTONOVI CH: BUT WE' RE ALWAYS UNDER THE ASSUMPTI ON WE' RE
DO NG 35 PERCENT AND MOVI NG UP. THEN WE'RE TOLD IT'S ONLY 32
PERCENT W TH 68 PERCENT DEPUTI ES.

SHERI FF LEE BACA: AND THAT' S WHAT WLL HAPPEN. I F YOU LCSE A
NUMBER OF CUSTCODY ASSI STANTS, THE PERCENTAGE W LL CHANGE, WE
DON' T ADD MORE DEPUTI ES IN BUT BECAUSE WE HAVE MORE DEPUTI ES
AND YOU HAVE LESS CUSTODY ASSI STANTS, |IT WLL GO UP TO 68
PERCENT. THEN WE FI GHT TO H RE MORE CUSTODY ASS| STANTS, AND
THEN | T GOES DOAWN AND THEN I T EVENS UP TO THE 65/35. BUT |'M
TRYI' NG TO LET YOU KNOW THE REALITY OF PERSONNEL ACTI ONS,
WHETHER RETI REMENTS OR NEW HI RES OR RESI GNATI ONS FOR CUSTODY
ASSI STANTS TO BECOVE DEPUTY SHERI FFS.

SUP. ANTONOVICH: BUT THIS IS WHERE | T'S A PROBLEM BECAUSE YOUR
STAFF ADVI SES MY STAFF THAT I T'S NOT' A FUNCTI ON OF VACANCI ES
BUT A FUNCTI ON OF BUDGET | TEMS. SO THEY' RE SAYING I T'S DUE TO
THE BUDGET, NOT DUE TO THE VACANCI ES.

SHERI FF LEE BACA: I T'S BOTH WHEN WE ARE HAVI NG H RI NG CAPS FOR
THE SAKE OF FI NDI NG EXTRA FUNDS AS WE CURRENTLY ARE. WE ARE

RI GHT NOW AT A $40 M LLI ON | NTERNAL ABSORPTI ON FOR WORKER S
COVPENSATI ON | NCREASES. ONCE THAT HI TS THE ORGANI ZATI ON, THE
VWAY YOU FI ND THAT MONEY IS YOU HAVE LESS PERSONNEL. 80 PERCENT
OF OUR BUDGET IS PERSONNEL COSTS. SO WHEN YOU HAVE THESE
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Cl RCUMSTANCES, YOU FREEZE HI RI NG FOR CERTAI N PCSI TI ONS AND YOU
H RE WHERE YOU CAN HRE. BUT IT IS NEVER A FI XED PERCENT THAT
YOU CAN ENTRUST ONLY ONCE A YEAR. | T HAS TO BE ADJUSTED
THROUGHOUT THE ENTI RE FI SCAL YEAR

SUP. ANTONOVI CH: THEN, BILL, ON OUR NEXT REPCORT ON THE BUDCGET,
YOU WLL CLARIFY WTH THE BUDGET WHAT THE POSI TI ONS ARE.

SHERI FF, REGARDI NG RECOMMENDATI ON 6. 3, TO PROVI DE DEPUTI ES AND
SUPERVI SORS TO SI GNI FI CANTLY MORE CUSTODY- SPECI FI C TRAI NI NG
OVERSEEN BY THE LEADERSHI P I N TRAI NI NG DI VI SI ON RATHER THAN
BEI NG OVERSEEN BY THE LEADERSH P TRAI NI NG DI VI SI ON, YOU ARE
PROPGOSI NG CREATI NG A NEW CUSTODY TRAI NI NG BUREAU STAFFED W TH
75 POSI TIONS AT A COST OF $60 M LLI ON. WHY DO YQU BELI EVE THAT
THE NEW BUREAU | S NECESSARY TO COVPLY W TH THE RECOMVENDATI ON?
AND WHAT WOULD THE NEW BUREAU THAT NECESSI TATES A Sl GNI FI CANT
FI NANCI AL | NVESTMENT ACCOWPLI SH W TH THE EXI STI NG LEADERSHI P
AND TRAI NI NG DI VI SI ON UNABLE TO ACCOWPLI SH?

SHERI FF LEE BACA: VEELL, | TEM 6.3 REFERS TO A CUSTODY TRAI NI NG
BUREAU. AND THE BUDCGET PROJECTED FOR THAT IS $12 M LLION. THE
NECESSI TY | S SI MPLE. BECAUSE AS WE' RE HI RI NG NEW RECRUI TS, THE
RECRU T TRAI NI NG BUREAU SPECI ALI ZES | N PREPARI NG PEOPLE TO DO
EVERYTHI NG I N CUSTODY AS VELL AS PCLI CI NG IN THE COVWUNI TY.

W TH THE DUAL- TRACK SYSTEM AND THE | NTENSI TY THAT WE WOULD

LI KE TO HAVE ON THE SPECI ALI ZED POSI TIONS | N THE JAIL AND VWHAT
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THE JAIL'S OVERALL AND ARCHI NG PURPCSE IS, WHICH I N MY OPI NI ON
'S TO NOT ONLY | NCARCERATE BUT TO EDUCATE, YOU HAVE TO TRAIN
PEOPLE | N THAT REGARD. AND | THI NK THAT AS MR DROOYAN

TESTI FI ED, HE SUPPCORTS THI S. HE'S SEEN THE EFFECT OF I T. HE
SEES THAT I F YOU TRY DO THE DEPARTMENT- W DE TRAI NI NG BUREAU
APPROACH, THAT THI NGS ARE NOT DONE AS THOROUGHLY VWHEN I T COVES
TO CUSTODY' S MANDATES AND CUSTODY' S NEW CHANGES BASED ON THI S
COM SSION. AND I THINK I'T"S A SENSI BLE WAY OF ACCOVPLI SHI NG
QU TE A BIT TO THESE REFORVE.

SUP. ANTONOVI CH: ON 3.8, SINGLE, RELIABLE, COVPREHENSI VE DATA
TRACKI NG SYSTEM 3.9 | NMATE GRI EVANCES SHOULD BE TRACKED | N
P.P.1. BY THE NAMES OF DEPUTIES, 3.10, THE L.A. S.D. SHOULD
ANALYZE | NMATE GRI EVANCES REGARDI NG USE OF FORCE | NCI DENTS.
AND 4. 10, SEN OR MANAGEMENT NEEDS TO BE MORE VI SI BLE AND
ENGAGED | N CUSTODY. OUR STAFFS HAVE MET WTH YOUR STAFF TW CE
TO GO OVER EACH OF THESE RECOMVENDATI ONS, AND THERE WAS
AGREEMENT THAT A NUMBER OF THESE RESPONSES | N YOUR DECEMBER 4
REPORT WAS GO NG TO BE REVI SED. FOR EXAMPLE, RESPONSES TO 3. 8
AND 3.9 WERE TO BE REVI SED TO | NCLUDE A DETAI LED DESCRI PTI ON
OF THE | NTERI M SOLUTI ON YOU ARE PUTTI NG I N PLACE, WH CH WAS
LEFT QUT. AND OTHER RESPONSES TO BE REVI SED ARE 3. 10, 4.10 AND
THERE MAY BE, | GUESS, SOME OTHERS. SI NCE THOSE CHANGES AREN T
REFLECTED IN TH S VERSI ON, WLL THEY BE REFLECTED I N YOUR NEXT
REPORT TO THE BOARD?
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SHERI FF LEE BACA: THEY SHOULD BE. | F YOU CARE TO COMVENT, |
HAVE SOVE OF THE JAI L COMVANDERS HERE. THERE ARE SOVE REASONS
VWHY WE MAY NOT MAKE THAT FOR THE NEXT REPORT?

SUP. RI DLEY- THOVAS, CHAI RVAN: AS MJCH AS CAN BE PUSHED TO THE
NEXT REPORT WOULD BE USEFUL. THE QUESTI ONS ARE BElI NG PCSED
NOW AND | F YOU MAKE NOTE OF THEM MAYBE AT THI S PO NT IN TI ME
THE ABBREVI ATED ANSWER AND THEN AT OUR NEXT MEETI NG A MORE
EXTENSI VE ANSWER SHOULD | T BE WARRANTED.

SHERI FF LEE BACA: | SEE NO REASON WVHY WE CAN' T G VE YOU THAT
| NFORVATI ON EVEN PRI OR TO THE NEXT REPORT.

SUP. ANTONOVI CH: THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR
ANTONOVI CH.  SUPERVI SOR MOLI NA?

SUP. MOLINA: | COULD SEE THAT YOU WANT THI' S STUFF FOR NEXT
TIME, BUT MAYBE | COULD ASK I'T THI'S WAY. ONE OF THE | SSUES
THAT MR DROOYAN RAI SED BESI DES THE DATA COLLECTIQON, | KNOW
THAT YOU COLLECT I'T NOW BUT THE PROBLEM THAT WE HAVE HAD:

I TS NOI' A ONE SI NGLE SYSTEM AND YOU HAD DATES OF JUNE OF
2015. BUT |'M GO NG TO ALLOW MR DROOYAN TO RESPOND TO THAT AS
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HE SAID HE WLL FIND SOVEBODY AND BILL SAID HEE'S GO NG TO TRY
TO FI ND SOVEBODY TO MOVE THAT FORWARD. BUT YOU HAVE ON HERE
HOLD MANAGERS ACCOUNTABLE. |'M SUPPOSED TO WAI T UNTI L NOVEMBER
1 OF 20137 WHY CAN T | HAVE THAT NOWP

SHERI FF LEE BACA: VELL, YOU CAN.

SUP. MOLI NA: WVELL, WHY DO | HAVE THAT DATE?

SHERI FF LEE BACA: BECAUSE | T' S ABOUT CREATI NG AN AUTOVATED
SYSTEM THAT WOULD | NCORPCRATE ALL THE THI NGS THAT W\ERE
RECOMVENDED W THIN THE COW SSI ON REPORT. WE' RE TALKI NG ABOUT
CREATI NG A NEW AUTOVATI ON PLATFORM FOR THI' S | NFORMATI ON.  AND,
YET, RIGHT NOW THE | MPLI CATION | S WE' RE NOT' GO NG TO HOLD
ANYBODY ACCOUNTABLE UNTIL THEN. THAT'S COWPLETELY FALSE. WE' LL
HOLD PEOPLE ACCOUNTABLE AS VEE | NVESTI GATE AND CONCLUDE THEI R
VWRONGDOI NG, THAT DOESN T STOP. | T'S THE STORI NG OF THE DATA
THAT THI S ALLUDES TO

SUP. MOLINA: THIS IS ALL WTH REGARD TO DATA CCOLLECTI ON AND
DATA MANAGEMENT.

SHERI FF LEE BACA: WELL OUR FORCE, OUR M SCONDUCT, WHATEVER | T
'S THAT WE' RE DO NG VWRONG | S BEI NG COLLECTED, PROCESSED AND
ACTED UPON. THE FACT THAT YOU HAVE I'T I N A REPCSI TORY THAT' S
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NOT UNI FI ED W TH OTHER REPGCSI TORI ES OF DATA IS WHAT THIS IS
ADDRESSI| NG HERE.

SUP. MOLINA: I T'S ABOUT DATA COLLECTION. | T'S NOI' ABOUT THE
EVENT.

SHERI FF LEE BACA: CORRECT.

SUP. MOLINA: IF IN FACT YOQU HAVE A USE OF FORCE | NClI DENT ON

JANUARY 2, AFTER TRAI NI NG AND PREPARATI ON AND MANUAL AND YOU

HAVE THE SUPERVI SOR THAT DOESN T HOLD THAT DEPUTY ACCOUNTABLE,

TH'S I'S NOT SAYI NG THAT NOWWE' LL WAI' T UNTIL WE HAVE THE DATA.

SHERI FF LEE BACA: NO. THAT' S CORRECT.

SUP. MOLINA: YOU RE STILL GO NG TO HAVE THAT KIND OF
ACCOUNTABI LI TY?

SHERI FF LEE BACA: ABSOLUTELY.

SUP. MOLI NA: THAT' S HOW WE' RE DEALI NG W TH THE DATA.

SHERI FF LEE BACA: | WVENT THROUGH THE ENTI RE USE OF FORCE FORM

USED BY CUSTCDY SUPERVI SORS, AUDI TED WHAT THE ELEMENTS WERE
THAT | WANTED TO KNOW ONE ELEMENT | PUT I N WAS LESSONS
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LEARNED. AND LESSONS LEARNED ARE THE DEFI CI ENCI ES W THI N THAT
FORCE | NCI DENT. THEY COULD HAVE BEEN W THI N PCLI CY BUT THAT
DCESN T MEAN DEFI CI ENCIES DIDN T EXI ST. AND SO BECAUSE
SUPERVI SORS HAVE TO ANALYZE WHAT COULD HAVE BEEN DONE BETTER,
WHAT TRAINING | S REQUI RED FOR THI S PARTI CULAR DEPUTY THAT USES
THE FORCE OR DEPUTIES I N A SI NGULAR FORCE | NCl DENT. ALL OF
THAT ANALYTI CAL ANALYSI S THAT' S UNDER THE UMBRELLA THAT YQU
AND | AGREE TO, WHI CH IS ACCOUNTABI LI TY, IS THAT MY BELIEF IS
TH'S: EVENIF IT"S IN POLICY, IT DOESN' T MEAN | T WAS DONE THE
BEST WAY. AND SO WHAT |'M TRYI NG TO DO I S GET THE

ACCOUNTABI LI TY PROCESS | NTO A TRAI NI NG CONSEQUENCE IF IT"S IN
PCLICY BUT I'T'S NOTI' DONE | N THE BEST WAY | T COULD HAVE BEEN
DONE. AND SO THERE' S A NEED TO TI E TRAI NI NG REMEDI ES TO

PUNI SHVENT TO ANY OTHER FORM OF MEDI ATI ON, | NCLUDI NG THE

DI SCHARGE. BUT IF YOU DON' T DO AS YOU ARE SUGGESTI NG OF WH CH
| HAVE BEEN RESPONDI NG TO YOUR THOUGHTS, EVEN | F WE' RE NOT

DI ALOGUI NG, AND | ' M SAYI NG THAT WE HAVE TO HAVE A COMPLETE
ANALYSI S ON EVERY SINGLE USE OF FORCE, AND THAT' S WHAT WE' RE
DA NG

SUP. MOLINA: ALL RIGHT. WELL, THAT'S GOOD TO KNOW BECAUSE,
AGAIN, | DI DN T KNOWN THAT. | DI DN T UNDERSTAND THAT. | USED I T
AS JUST A TERM AS | T SAYS "HOLD MANAGERS ACCOUNTABLE". BUT ON
THAT SAME PAGE, THERE' S SOVETH NG CALLED | MPROVED | NVATE

GRI EVANCE PROCESS. AND I T HAS A DEADLI NE OF DECEMBER 31, 2014.
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IS THAT --

SHERI FF LEE BACA: SI M LAR PO NT OF CONTENTI ON.

SUP. MOLI NA: BECAUSE |IT | S DATA- RELATED?

SHERI FF LEE BACA: YES. | T'S DATA RELATED. VW WANT TO TRACK
THEM ALL. AND SUPERVI SOR, | T'S A GOOD | DEA.

SUP. MOLINA: I'"MALL IN FAVOR OF I T BUT | DON T UNDERSTAND VHY
| TS GO NG TO TAKE ME TWD YEARS TO GET I T THERE.

SHERI FF LEE BACA: WE HAVE I T IN A FAST SYSTEM NOW BUT THE
RECOMVENDATI ON THAT WAS MADE BY SOVE OF YOU BOARD MEMBERS WAS
TO PUT I T ALL UNDER ONE SYSTEM SO WE' RE NOT CHASI NG DI FFERENT
SYSTEMS.

SUP. MOLINA: SO 1 HAVE TO WAIT TWO YEARS TO PUT | N ONE SYSTEM?

SHERI FF LEE BACA: |'LL THI NK WE CAN HAVE | T SOONER THAN THAT.

SUP. MOLI NA: THAT THAT' S NOT WHAT | T MEANS. | MPROVES | NVATE

GRI EVANCE PROCESS, THAT'S NOT WHAT | T MEANS. WHAT I T MEANS | S

DATA COLLECTI ON OF THE | NVATE GRI EVANCE PROCESS. THAT' S WHAT
THAT MEANS?
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SHERI FF LEE BACA: THAT' S WHAT | T MEANS.

SUP. MOLINA: | SEE, OKAY. | DIDN T KNOW THAT. THEN THE LAST
QUESTION | HAVE IS THAT IN TH S PROCESS, AS WE' RE GO NG TO GO
THROUGH | T AND YOU SAW THE QUESTI ONS THAT | ASKED MR. DROOYAN,
| HAVE A LOT OF CONCERNS ABOUT HI S VALI DATI ON AND WHAT THAT
WLL MEAN. AND OF COURSE I T'S ONLY AS GOOD AS HE TELLS ME I T
'S AND YOUR ABILITY TO REALLY PUT THAT IN PLACE. YOU RE THE
KEY TO MAKING | T ALL CHANCE |F WE' RE GO NG TO HAVE REFORM THE
REPORT THAT YOU GAVE US NEEDS TO BE RECONCI LED W TH THAT. W LL
YOU BE RECONCI LI NG | T?

SHERI FF LEE BACA: OF COURSE.

SUP. MOLI NA: BECAUSE RI GHT NOW I T SAYS YOU VE DONE THI NGS THAT
REALLY ARE NOT DONE. I T'S NOT My RESPONSI BI LI TY TO MAKE A
JUDGVENT WHETHER I'T IS OR NOT. BUT NOW YOU RE GO NG TO BE
WORKI NG W TH MR DROOYAN, WHO IS GO NG TO BE VALI DATING I T.
BECAUSE EVEN THE USE OF FORCE | SSUES, YOU KNOW WE COULD PLAY
GAME, -- AND | HAVE BEEN CHASI NG AROCUND, HE'S GO NG TO G VE ME
THE GRI EVANCE POLI CY ONE DAY. THAT' LL BE THE DAY. BUT, ANYWAY,
I JUST THI NK WE REALLY NEED TO GET TO WHAT IS REAL AND WHAT | S
HONEST HERE. AND THAT' S WHY | WANT TO UNDERSTAND THAT, THAT
ONCE HE G VES US A REPORT AND HE HAS VALI DATED, THEN YOUR
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REPORT SHOULD SAY, | T SHOULD BE A VALI DATI ON, AS WELL. BECAUSE
| DONT THHNK IT'S My JOB TO BE CHASI NG TH S ARCUND.

SHERI FF LEE BACA: | TOTALLY AGREE, SUPERVI SOR. WHAT CAUSED, |
TH NK MR DROOYAN S COMMENT EARLIER IS THAT WHEN | SHOWED H M
OUR TABULATI ON OF ALL THE FORCE FOR THE PAST 12 MONTHS, IT IS
THE FIRST TIME HE'S SEEN THE FORM VH CH TELLS ME THAT WE' RE
NOT TALKI NG ENOUGH. AND SO THERE' S A NEED FOR H M TO SEE HOW
WE TRACK THE VARI QUS PO NTS THAT ARE | SSUES THAT YOU VE BEEN
BRI NG NG UP AND OTHER BOARD MEMBERS. BUT WE HAVE A COVPLETE
METHOD OF PREPARI NG THESE REPORTS. AND WE DO SEND THEM TO THE
BOARD OFFI CES. BUT | CAN CERTAI NLY MAKE SURE THAT YOUR OFFI CE
IS G VEN ALL THAT | CET.

SUP. MOLI NA: REALLY? THE FORCE MANUAL HAS BEEN SENT TO ME?

SHERI FF LEE BACA: ALL OF IT.

SUP. MOLI NA: YOU MEAN ALL THOSE PAPERS | RECElI VED, THAT WAS
THE FORCE MANUAL?

SHERI FF LEE BACA: VELL NO. | DON T KNOWIF YOU HAVE THE FORCE
MANUAL. BUT | BELI EVE YOUR OFFI CE HAS BEEN SENT THAT.

SUP. MOLI NA: NO HE HAS NOT, NO
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SHERI FF LEE BACA: 1'LL BRI NG ONE OVER

SUP. MOLI NA: BUT ANYWAY, | JUST THI NK I T'S VERY, VERY

| MPORTANT THAT YOU DO HAVE SOVE RECONCI LI ATION. I'T''S NOT
APPROPRI ATE TO HAVE ONE THAT HAS ONE SET OF VERSI ON OF WHAT' S
DONE AND WHAT' S NOT. SO HOPEFULLY YQU LL DI ALOGUE BEFORE YQU
HAVE THOSE KI NDS OF MEETI NGS SO THAT WE HAVE A CLEAR
UNDERSTANDI NG, BECAUSE | W LL BE ASKI NG QUESTI ONS. | KNOW THAT
WE HAVE LIM TED TIME NOWV BUT IT'S MY | NTENT, EVEN WTH MR
DROOYAN, TO ASK QUESTI ONS ABOUT VALI DATI ON AND WHAT HE

CONS| DERS VALI DATION. | DIDN T ASK ANY QUESTI ONS AS YET ON
SOVE OF THE | NVESTI GATI VE ASPECTS OF I T. | WLL BE ASKI NG
LATER ON. BUT EVEN UNTIL | READ THE USE OF FORCE MANUAL, |
CAN' T TELL WHAT THI S IS AND WHAT DE- ESCALATION IS | N THERE.
BUT | AM GO NG TO BE ASKI NG THAT LEVEL OF QUESTI ONS. AND THI S
TIME I'"M NOI GO NG TO LET GO LIKE I DID THE LAST TI ME.

SHERI FF LEE BACA: FAI R ENOUGH.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YQU, SUPERVI SOR
MCLI NA.  SUPERVI SOR KNABE?

SUP. KNABE: WELL | HAD -- THE TWO MOST | MPORTANT QUESTI ONS |
HAD WERE BASI CALLY VWHAT GLORI A HAD ASKED, AND THAT' S | WANTED
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TO MAKE SURE THAT | T WAS DATA COLLECTI ON AND NOT

| MPLEMENTATI ON. BECAUSE | HAD A HARD TI ME BELI EVI NG THAT IT
WOULD TAKE TWO YEARS TO | MPLEMENT THAT OR PARTI CULARLY, YQU
KNOW MANAGE YOUR ACCOUNTABI LI TY. THAT SHOULD HAPPEN

OVERNI GHT. SO YOU ANSWERED BOTH OF THOSE. AND SO |' M OKAY.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YQU,

SUPERVI SOR. ARE THERE ANY OTHER QUESTI ONS TO COVE BEFORE US AT
TH'S PONT I N TI ME? SHERI FF, ARE THERE ANY OTHER COMVENTS YQU
WSH TO MAKE OR QUESTI ONS YOU W SH TO POCSE TO US?

SHERI FF LEE BACA: NO. JUST TO THANK YOU, MR CHAIR JUST TO
THANK YOU AND THE BOARD, FOR YOUR PROBATI VENESS. | TH NK
THAT' S NECESSARY.

SUP. RI DLEY- THOVAS, CHAI RVAN: RI GHT.

SHERI FF LEE BACA: | APPRECI ATE LI STENI NG TO THE TESTI MONY OF
THE FOLKS IN THE AUDI ENCE. | ALSO WANT TO SAY: | INVITE
EVERYONE IN THE PUBLIC -- AND |I'VE MET WTH THE YOUTH JUSTI CE
COALI TI ON LEADERS IN MY OFFI CE. | | NVITE EVERYONE FROM THE
PUBLI C TO COVE | NTO THE JAILS AND SEE FOR THEMSELVES. | HAVE
7,000 | NVATES WHO ARE | N CLASSROOMS NOW WE WANT TO GO TO THE
EVENI NG SHI FT BECAUSE OF THE DEMAND. CHANG NG THE CULTURE OF
THE JAILS IS ONE OF MY H GHEST PRI ORI TI ES, LONG BEFORE THE
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A.CL.U AND | REVEALED ALL THESE DI FFI CULTI ES BETWEEN EACH
OTHER AND SO FORTH. EDUCATI ON FOR | NMATES HAS CHANGED A LOT OF
WHAT THI S WHOLE FORCE | SSUE | S BECAUSE | N OUR EDUCATI ON

FACI LI TI ES WE HAVE NOT HAD ONE USE OF FORCE. AND THAT'S 7, 000
| NVATES | NCARCERATED I N VARI QUS HERETOFORE THOUGHT OF AS

VI OLENT CELL AREAS AND NOT ONE USE OF FORCE |'S BY | NMATES TO

I NVATES, | NVATES TO DEPUTI ES, DEPUTI ES TO | NVATES BECAUSE THE
CULTURE | S SUPPCRTI VE TO THE | NMATES' EDUCATI ON. AND I N FACT
WE' VE HAD ABOUT FOUR | NMATES ASK FOR EXTENDED SENTENCES BY
THEI R JUDGES SO THEY COULD FI NI SH THEI R CLASSES. SO | JUST
WANT TO THANK YOU FOR TH S WORK. THANK YQU SI R

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. WE LOOK
FORWARD TO SEEI NG YOU AT OUR NEXT MONTHLY MEETI NG WHERE WE
WLL HAVE AN OPPORTUNI TY TO DELVE EVEN DEEPER. THE TH RD PART
OF THE DAY | S THE REMARKS FROM THE CHI EF EXECUTI VE OFFI CER | N
TERMS OF FI SCAL | MPACTS AS | NSTRUCTED BY THE BOARD. MR

FUJI OKA?

C.E O FUWIOGKA YES, SIR | KNOWNTHE DAY'S LONG SO I'M GO NG
TO KEEP MY COWENTS VERY BRI EF. WE | SSUED A REPORT DATED
DECEMBER 14 THAT SPEAKS TO THI' S | SSUE, THE FI SCAL ANALYSI S,
BUT ALSO THE CREATI ON OF THE OFFI CE OF | NSPECTOR GENERAL. | N
OUR REPORT, WE LAY OQUT THREE BASI C PHASES OF | MPLEMENTI NG, OR
AT LEAST ADDRESSI NG THE FI SCAL NEEDS OF THE JAI L VI OLENCE
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COW SSI ON RECOMVENDATI ONS. | NI TI ALLY WE | DENTI FI ED 18

RECOMVENDATI ONS W TH A POTENTI AL FI SCAL | MPACT. WE' VE SI NCE
REVI SED THAT TO 14. |F YOU LOOK AT OQUR -- |F YOU LOOK AT THE
REPORT AS | T'S BROKEN DOMN THAT THREE PHASES, WE HAVE FI VE
THAT WE FEEL CAN GO FORWARD W THI N THE NEXT SI X MONTHS WTH A
REPORT BACK TO YOUR BOARD ON NOT ONLY THE APPROPRI ATENESS OF
THE FUNDI NG BUT AT WHAT PO NT IN TI ME THE FUNDI NG SHOULD
OCCUR. ANOTHER 8 RECOVMENDATI ONS WOULD GO FORWARD | N THE NEXT
6 TO 12 MONTHS AND THE FI NAL ONE WOULD TAKE ABOUT 12 MONTHS TO
FULLY | MPLEMENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: SERGEANT?

C. E. O FUWIOGKA: WE ARE WORKI NG W TH THE DEPARTMENT RI GHT NOW
ON THE RECRU TMENT OF THE ASSI STANT SHERI FF. YOU HEARD FROM
OUR | NDEPENDENT MONI TOR THAT A CRITI CAL STEP IN TH S PROCESS

| S BRI NG NG THAT | NDI VI DUAL ON BOARD. FUNDI NG HAS BEEN
REQUESTED BY THE SHERI FF FOR THAT PARTI CULAR POSI TI ON. WE FEEL
THAT NOTHI NG AT THIS PO NT I N TI ME SHOULD MOVE FORWARD UNTI L
WE COVPLETE OUR ANALYSI'S. AND THAT | NCLUDES LOOKI NG AT

| NTERNAL RESOURCES W THI N THE DEPARTMENT TO FUND SOVE OF THE
NI TIAL STEPS. I'T'S OUR | NTENT DURI NG THE M D- YEAR REPORT | N
JANUARY TO COVE FORWARD W TH THE FI RST SET OF RECOVMENDATI ONS.
G VEN THAT THI' S PROCESS |'S GO NG TO TAKE PLACE OVER THE NEXT
YEAR WLL BE A KEY ELEMENT I N YOUR MONTHLY REPORT BEFCORE THI S
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BOARD ON EACH | MPLEMENTATI ON STEP, | NCLUDI NG OUR ASSESSMENT OF
WHAT ADDI TI ONAL FUNDS ARE NEEDED | N THE SHERI FF' S DEPARTMENT.
THE LAST THING |'S: KNOW THAT WE' RE WORKI NG CLOSELY W TH RI CK
DROOYAN AND HI S TWO CONSULTANTS BECAUSE WE NEED THEI R

EXPERTI SE AS SUBJECT MATTER EXPERTS TO VALI DATE THE FUNDI NG
REQUESTS, WVELL FI RST THE STAFFI NG REQUESTS OF THE SHERI FF AND
W TH THE ASSCCI ATED COSTS. YOU KNOW IT'S CRITI CAL THAT OUR
SUBJECT MATTER EXPERTS HAVE G VEN, AND THEY HAVE BEEN G VEN
ACCESS TO THE VARI QUS DI VI SI ONS THROUGHOUT THE SHERI FF' S
DEPARTMENT SO THEY CAN HAVE A VERY FOCUSED ANALYSI S AND REVI EW
OF WHAT THE SHERI FF | S ASKI NG FOR. BECAUSE | N OUR PRELI M NARY
ASSESSMENT, | T SEEMs THAT SOVE OF THEM SOVE ARE QUESTI ONABLE,
" LL JUST LEAVE | T AT THAT.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

C. E. O FUWIOKA: ANY QUESTI ONS?

SUP. RI DLEY- THOVAS, CHAI RVMAN: THANK YOU VERY MJCH, MR

FUJI OKA? ANY QUESTIONS FOR THE C.E. O |IN TERV5 OF THE FI SCAL

| MPACTS? HE' S RESPONDED TO OUR REQUESTS AND ON THAT BASI S, WE
WLL RECEIVE AND FI LE H' S REPORT UNLESS THERE IS ANY OBJECTI ON
TO DA NG SO | F NOI' THAT WLL BE THE ORDER WE SHOULD NOW TAKE
NOTE OF THE FACT THAT OUR NEXT MONTHLY MEETI NG PERTAI NI NG TO
THE RECOMMENDATI ONS AND THE MONI TORI NG OF THE JAI L VI OLENCE
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REPORT |'S JANUARY THE 15. SO WE | NVI TE YOU BACK TO TUNE | N AND
TO BE PRESENT, TO COMVENT AS YOQU DEEM | T APPROPRI ATE, JANUARY
15 IS OUR NEXT MEETI NG MADAM EXECUTI VE OFFI CER, PLEASE
PROCEED.

CLERK SACH HAMAI: THANK YOU, MR CHAI RVAN, MEMBERS OF THE
BOARD. THE FOLLOW NG | S A REPORT OF THE ACTI ON TAKEN I N CLOSED
SESSI ON ON DECEMBER 18, 2012. ON I TEM5S NO CS-1, CS-2, CS-3,
CS-4 AND CS-5, THERE WAS NO REPORTABLE ACTI ON THAT WAS TAKEN
TODAY. PLEASE BE ADVI SED THAT THE NEXT REGULAR MEETI NG OF THE
BOARD OF SUPERVI SORS | S SCHEDULED FOR JANUARY 8, 2013. THANK
YOU.
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